
From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Wednesday, August 01,2001 335 PM 
'NLindsey@compuserve.com '; 'watact@pixi.com ' 
BoC Disk Space Requirements 

Hello Nani and Carl. Attached is a spreadsheet that shows our estimate for capacity 
required to store 5 years of images on your server. Just to be safe, we recommend that 
you have 450 GB available for 5 years of images. This does not include the size of the 
data files. The data files are very small in comparison. I imagine the data will be 
loaded into your database and the space required for this is dependent on your database 
system specifications. 

Please let me know if you have any questions. Thanks! 

Deb Pyrek 
Vice President 
Corporate Information systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dppek@tghawaii.com 
Visit our w e b  site at http://tgexpress tghawaii . , corn 



Year and Document Range 
Regufar System (RS) 
2000 - 2000000001 to 20001 85244 
1999 - 99000001 to 99208039 
9 998 - 98000001 to 9819851 4 
1997 - 97000001 to 97184292 
19% - SSMNH)OI to 96185822 
Total Regular System 

Land Court (LC) 
2000 - 2599363 to 2674722 
1909 - 251 1479 to 2599362 
1998 - 2430377 to 251 1478 
1997 - 2358433 to 2430376 
1996 - 2282361 to 2358432 
Tot%/ land Court 

Land Court Order (LO) 
2001- LC0 140553 to141209 ( UP to 3/14/2001 ) 
2000- LC0 13731 6 to 140552 
1999- LC0 133829 to 13731 5 
3 998- LC0 4 30061 to 133828 
1997- LC0 12653% to 1300W 
1996- LC0 12301 5 to 126567 
Tbtaf Laand Carrt Order 

Total Space Required for RS, LC, and LO 

Required Space (GB) 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Monday, Jufy 16,2001 11 :09 PM 
'Jeffrey Loo ' 
Specs 

Transfer Specs far 
B0c.W (24,.. 

Hi Jeffrey! Were is a list of specificat;ions and open items that we need to address at 
the meeting tomorrow. 

See you at the BoC at 9:00. 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
V i s i t  our web site at http://tgexpresa.tghawaii.com 



Transfer of images and Index Data 
from TG to BoC 

Specifications 

1 40 GB per tape 
1 NT backup 

Open Items 
Piease confirm the following or modify as mmsswy: 

1. Capacity of BaC temporary storage server available for copying image files and index files 
from tape is 60 GB. 

2. Batch definition 
a. Start from June 30, 2001 and work back 5 years for first part of contract. 
b. After completion of above, start at June 30, 1996 and work back 5 years for second 

pat3 of contract. 
c. Complete the delivery of RS and LC document types for all 5 years starting with the 

most recent documents, then follow with the delivery of LC0 documents. 
d. TG will organize tapes by year and document type. 

3. Batch size and delivery 
a. TG estimates the total amount of image data to be delivered for each 5 year set to be 

appmximately 840 GB. 
b. TG will provide a more accurate estimate upon confirmation of the years to be 

delivered. 
c. To complete the delivery of 5 years of images and index data within a 3 month 

period, TG will deliver approximately 70 GB per week to the BoC. 
d. BoC wit load the contents of the tapes to their temporary storage server and upload 

the images and index data to their permanent storage within 1 week of receipt of the 
tapes. This is required in order to keep the process moving on a weekly basis and to 
complete the entire transfer process within the 3 month window. 

e. BoC will return the tapes to TG on a weekly basis to be used in subsequent transfers 
and upon completion of all transmittals, all tapes will be returned to TG. 

f. TG will provide transmittal sheets with each batch of tapes delivered to the BoC. 
g. TG will deliver new tapes on Mondays and pickup the previous week's tapes at the 

time of delivery. 



Quality Review Procedures 
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Quality Review Statistics 
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Debra Pyrek 

from: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Saturday, June 16,2001 11 :22 AM 
Debra Pyrek 
FW: QA Procs 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress tghawaii . com 

- - - - -  Original Message----- 
From: Jeffrey Loo [mailto:jwla@aloha,net] 
Sent: Tuesday, June 27, 2000 12:07 AM 
To: Deb Pyrek (E-mail) ; Deb Pyrek (E-mail 2) 
Subject: QA Psocs 

Ism attaching the draft; QA Procs for the document images. Give me a call after you've had 
a chance to review and we can discuss. 

Jeffrey 
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Quality Review Statistics 
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From: 
Sent: 
To: 
Subj ject: 

Debra Pyrek 
Saturday, June 16, 2001 3 I :21 AM 
Debra Pyrek 
FW: stats 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(a081 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

4 d g i n a l  Message-- 
From: Debra Pymk 
Sent: Thursday, November 52.2050 220 PM 
To: Debra Pyrek 
Subject: ststs 

Image Quality 
RevkYu Stats.doc... 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, Hi 9681 3 
(898) 533-5824 
rnaiito:dpyrek@tghawaii.com 
Visit our web site at http:lltgexpress.tghawaii.com 



Image Quality Review 

doc types), 5% 
Total Number of RS docs to be tested 1 99,118 
Total Number of RS docs completed as 1 44,564 

Description 
Total Number of Docs in image Mart 
Total Number of Docs to be tested (all 

bebeen ~ c t  1 1 - NDV 2 i 
Total Number of Misindexed docs 1 823 
Total Number of docs with missing 1211 

Count 
4.2 million (estimate) 
21 0,000 (estimate) 

of 1 I /02!2000 

% 

Total Number of docs comple&xl 
before 0912812000 
Total Number d RS docs completed 

14,409 

? 

pages 
Total Number of Missing docs 
Total Number of Illegible docs 

256 
2696 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra v e k  
Saturday, June 36,2001 11 :21 AM 
Debra Fyrek 
FW: stats 

D e b  qrlrsk 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 W e n  Street 
Honolulu, Xf 96813 
f 8081 533-5824 
maiLtor~yrek~tghawaii.com 
Visit our web site at http://tgexpress 

+--.. -Original Message----- 
From: Debra Pyrek 
Sent: Thursday, November 02, ZOO0 11244 PM 
To: Debra Pyrek 
Subject: stats 



lmage Quality Review 

Description 1 Count 1 % 
Total Number of Docs in lmage Mart 1 4.2 million (estimate) 
Total Number of Docs to be tested (all 1 210,000 (estimate) 

of 1 1 10212000 i 
before 0912812000 
Total Number of RS docs compietted 

Total Number of docs completed 1 14,409 1 15% 

? 
between Oct 11 - Nov 2 1 
Total Number of Mis-indexed docs 1 823 
Total Number of docs with missing 1211 

Note: Total number of illegible documents does not indicate the number of 
documents that can be corrected by rescanning. The number shown may 
include bad scans as well as bad source microfilm. Additional research must be 
completed to determine how many of these documents are correctable. 

2% 
0.5% 

pages 
Total Number of Missing docs 

, Total Number of illegible docs 

i 
256 1 0.6% 
2696 f 6% 



From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Monday, June 04,2001 0:11 P M  
'Mani Lindsey' 
'Carl Watanabe (BoC)'; 'Jeffrey Loo'; Michael Pietsch 
Specs for transmittat of images to BoC 

Hi Nani. How are things going? 1 hope the BOG systems are coming along we!!! 

We are preparing for the transmittal of images and index data to the BoC. The foilowing index 
information will be provided with each batch of images transmitted: 

At a prior meeting at the BoC, TG also agreed to send the following fields, although we stated that we 
could not guarantee that the field would be populated in all cases nor could we guarantee the 
accuracy of the data: 

a DocDate 
NurnPages 

For each batch transmitted, we will send this index information in an ASCII file, comma separated, 
per your request. The images will be standard TIFF files. We will use DLT 4000 compatible tapes to 
transmit the batches to BoC. 

Some open items that we would like to resolve include: 

How large is the BoC server disk that will store these files temporarily until they are loaded into 
the BoC imaging system? 

This will help us determine how large each batch can be fin MB or GB} and how many 
batches can reside on the server at one time. 

What is the frequency for transmittal of tapes to the SoC? 
We hope to complete the transmittal of the first 5 years of images within a f2  week period, so 
we must calculate batch size and number of batches transmitted per week to achieve this. 

Schedule for image Transfer 
Michael Pietsch received a letter from Mason today stating thaf we wiIl begin the migration of 
images in July, but no specific date was provided. We ask for at least 2 weeks notice of the 
date of the first batch transmiHal so that we can have the image batches ready for delivery to 
the BOG. 

r Schedule for Testing 
We would like to schedule a test transfer sometime in June. We can provide sample data and 
images on a tape for you to ioad info your sysferns. Please let me know when you would like 
us to send you the test data files. 

If you have any other information that might help us prepare for the upcoming data transfer tasks, 
please let me know. And please let me know if you have any questions for me. 

Thanks Nani! 



Deb Pyx& 
Vice President 
Corporate Information Systems 
Ti t l e  Guaranty 
235 Queen St ree t  
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dpyrek@tghawaii,com 
Visit  our web site a t  http://tgexpress.tghawaii.com 



May 25,2001 

Mr. Mason Young 
State of Hawaii Department of Land and Natural Resources 
Bureau of Conveyances 
I IS 1 Punchbowl Street 
Honolulu, HI 968 13 

Dear Mason: 

Th is  is a follow up to our 1st  meeting on February 14,2001. Your assistance would be appreciated in 
providing an updated status of the Bureau of Conveyance (BOC) project and whether a determination has 
b&n made regarding moving forward with acquisition of recorded documents images and indexes from 
Titie Guaranty of Hawaii (TG). 

At the February 14,2001 meeting, you had stated that TG should hold further actions on the project 
pending BOC consultations to determine next steps. Accordingly, TG ceased itc; efforts related to building 
required processes and systems for transferring recorded documents and indexes to the BOC in compliance 
with its BOC contract. 

For your information, TG did contkue with its quality review activities to c o n f i  that recoded document 
images selected for transfer to BOC would meet TG and BOC quality acceptance levels. At this t h e ,  TG 
has substantially completed the quality review of these d o c m a t  images. We had a significant number of 
image batches waiting to be transferred to the B W  systems last February and we have continued to prepare 
additional batches over the past 3 months. We are ready to proceed with the transfer of images to the BOC. 

We understand the B0C has internal technical issues that need to be resolved before imDorting tht: m r d e d  - 
document images and accompanying indexes into the new BOC information systems. We remain 
committed to working colfaboratively with the BQC to resolve these issues. 

Assuming TG is instructed to proceed, we would like to rewive any technical details regarcing the 
transmission of document images from TG to the new BOC system, Since there are stifl s eved  technical 
items that must be resolved prior to delivering images, we would like to contact Nani Lindsey to coordinate 
the image transmission plan. We wilt foilow up on these items as soon as we receive your c o w o n  to 
proceed. 

Yow consideration in providing an updated project status and proposed next steps would be most 
appreciated. 

Yours Very  tndy, 

Michael Pie@& 
President 

Cc Mr. Carl Watanabe 
Ms. Barbara Tom 
Mr. Gilbert S. Colama-Agaran 



I I Xmpiementatiea ~ssues I BG-rttg- as J ~ ~ Z M J I  I 
TITLE GUARANTY OF HAWAll 

BOC Contract 

Summary of Meeting between BQC, Lange Group and Title Guaranty of Hawaii, Inc. 
January 17,2001 

creatwf. ~ e b ~ a r y  5,2MJ1 
M d f i d  Fctrr%iay 5,2001 

Attendees: Naai L k a y  
&bra Pyrek (DP) 
Jeffrey h (JL) 
Carl Watmabe (CW) 
Mason Young (MY) 
BOC staff 

NL provided status of their implementatioa Said that image system s o h a r e  and hardware had been 
installed. They are testing their application software now. The 1L40 jukebox has also been installed and 
should be ready for processing images soon. The new smems have bmn installed onto BOC nerwctrk 

BOC wants to initiate image conversion testing in March 2001 and begin import of recorded docutnent 
images in April 2001. 

DP reviewed TG activities and discussed tfie quafity review process. She provided assurance that TG is 
intent on providing ckanest set of images possibb to BOC. IIP explained that TG has hll-time staff 
dedicated to the quality review process. 

CW inquired about results of this quality review to date. DP hesitated on providing specific error rates 
since the quality review is still in process. DP provided a list of m o r  types being encounted. CW 
expressed concern that there would be errom involving link; of d~~umen t  record and document number. DP 
responded that preliminary tests showed that that m r  type was minird at less that 1% in sample. 

DP ciarifled that e m r  tracking is being done by error type and so e m r  rates compiled to date cannot be 
taken simply at face value. CW asked for a specific e m r  rate finding. DP reiterated that it was hard to 
provide, but that TG could compile a report in the future. JL added that some documents may have 
multiple enor types so there is some double counting that woufd have to be adjusted in the 4 statistics, 
and that with simple summary, error rate may come in at 5% - 8% rate. 

DP asked CW what error rate they were expecting and CW said they wanted best they muid get. Dl? said 
that TG intended to provide good QA process so that BOC could rely on results and not dnpficate an 
acceptance process on their side. NL agreed that would be good and they did not anticipate repeating QA 
p r o w .  

CW repeated his concern with possible i n t q # y  problem regarding document m o d  and document 
number. He asked how he could be assured tftat the rzxonf Iinked to a document number was in fact the 
correct record. He stated that he thought additional data needed to be provided like grantorigrantee so they 
could double check. 

DP repeated that the incidence rate of this type of e m r  was very low. She added that there is no link in TG 
imaging database between document number and grantor/granttx, so TG could not provide such data in any 
event. JL added that rho document record number should be imprinted on the first page of all BOC 
documents so BOC should be able to check document numberlrecord links: by simply viewing document 
images. 

DP suggested that TG is ready to proceed with testing and initiating image migration as soon as BOC was 
ready. DP repeated offer that TG was ready to install a high-speed connection to BOC to facilitate the 
image migration process. NL responded that BOC p r e f d  not to use the network line option since there 
was concern about security to their networks and that the fine would be too slow. NL proposed a "disk to 

4 8 1 1 6 9  
J.W. Loo & Asmiates Page 1 



disk link" whereby TG would download image batches to a Laptop on a regular basis and then physically 
deliver the batch by connecting the laptop to a workstation on the BOC network and uploading images. 

TITLE GUARANTY OF H A W 1  
BOC Contract 

Impfernentation Issues 

DP said that she thought the network link would be more efficient than carrying a computer over to BOC 
and reiterated that TG would be bearing the cost for this line. NL said that they thought the disk ~o disk 
transfer mode would be faster since the internal network link w faster tban a frame relay line. Also 
DAGS is reticent to install temporary extam1 t e l e c o m ~ c a t i o n s  lines, 

Creatai: Fttbnrary 5,2001 
Mdfied:  F & ~ a r y  5,2001 

B o C - M t g b  J d 0 0  1 

CW inquired if TG was making the network link a contract issue aad insisting Chat it was the only way that 
TG would consider transferring the images. DP respond no and that it was simply the most efficient. NL 
suggested that TG utiIize a laptop to transfer image batches. DP said that TG does not have any laptops 
with sufficient storage space to accommodate batches rrs large as involved. 

DP asked if BOC was willing to consider tape media as alternative to transferring files via laptop. NL said 
that was f i e .  DP said she would qualify what tape formats that TG could downfaad files and get back with 
NL to c o n f m  if they wuid mount and read the tapes fiom TG. NL agreed to notify DP with the 
specifications oftheir DLT tape system. 

NL suggested that transferring images in year batches would be best and that BOC p r e f d  talring newest 
ones first and working backwards" NL asked that TG conkm that it would provide additional images 
witbin the contract, at no additional charges, from the transfer start date until the official go live date. DP 
initially stated that TG would work with the BOC to address this matter. K qualified that TG could not be 
bound to this if the go live date was substantially delayed fi.e., a year) since it could involve the transfer of 
a substantial number of images. 

DP asked which 10 years the BOG wanted delivered. DP added that in previous discussions, 3OC staff 
stated that they would use the CDs far the most recent years and that they might not want to include these 
in their 10-year span wntfact. CW said that they would want to begin h m  2000 since they mmgnkd 
that the loading process &om CDs would take a iot of work on their part. 

DP said she would have to compute the size of mual batches to determine how much storage space would 
be required She said that TG had almost completed the quality review of regular system documents (from 
1987 to present) and was proceeding with land court documents. She would have to do extra calculation to 
estimate batch sizes if grouped by years. NL said that they would be wiw to accept the batches by 
document type if this was more convenient. DP said either way was h e  with TG. Tam tentatively agreed 
to group batches by doc type, st&g with most recent. 

asked for codba t ion  regarding image acceptance process and whether psocess would be contiagent on 
BOC QA review andlor upload of images onto MO jukebox. HL responded no to both, 

NL asked to review the index data that TG wuld provide. DP responded that she had provided an index 
layout to NL over a year ago. NL did not acknowledge receipt of this information but p r d e d  to ask 
what other index data would be provided with the images. DP respnded that index data was limited and 
that some fields only applied to intern1 TG matters and would be welass to BOC. The key indexes that 
would be provided would be the document type (regular system, land court, etc.) and the document 
number. TG could provide other information (such as page count) at BOC's quest .  DP stated that TG is 
providing document number and type data that has been quality reviewed, however TG could not guarantee 
the completeness or accuracy of any other index h6omtion  provided. 

CW responded that he was expecting more index data and particularly wanted data that provided link wirh 
grantorigantee records. DF said that they had such data but it wasn't linked to the document image. She 
added that she wished TG had such a link and in fact had future plans to implement this, but that TG didn't 

4 0 1 1 6 8  
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currently have the capability. CW insisted he thought TG had such data links and although he may be 
wrong but he remembered seeing such links in TG system. 

TITLE GUARANTY OF NAWAI 
BOC Contracf 

frnpiementation Issues 

DP said that that information was in separate TG systems and &at the apparent Iink was supported at the 
screen level by manually entering document numbers into the TG imaging system. NL acknowledged that 
if the data was in separate systems/files that it might be true that TG didn't have the capability to provide to 
BW.  

Created Fcbntary 5, ZW f 
Mcdafied. February 5,200 t 

W-Mtg-Note~ J d D O  f 

DP summarized that TG would provide specif5cations for t a p  h-ansfer and batch sizes by document type. 
Also confmed that transfer tests would be initiated in March and that actual transfers would begin in 
April. 

MY informed TG that he was very m h p p y  with their tone and that he considered TG to be inflexible and 
was being contrary to spirit that TG &as said they would me in w o q  with BOC. He thought TG 
restricting transfer of images to 10 yeam and unwillingness to provide additional index data was indication 
of overemphasis on wnfmcaial terms. 

JL responded that referenm to providing BOC access to additional years of data and images were features 
of outsource proposals to BOC. CW said that TG was not allowed to propose outsource and had hen so 
informed. JL acknowledged this and said that when BOC restricted TO proposal, to o d y  imagedindexes, 
that TG had appropriately responded And thus other additional items were not within scope on approved 
contract 

MY reiterated that fie believed tbat BOC expected better cooperation from TG, and that they had built their 
work plan on anticipation of receiving additional index data from TG. If TG was not going to provide this 
information, then B W  would need to seek alternatives. Also he recalled seeing TG's systems and that TG 
had the index data being requested so TG representation about not having the data is untrue. 

DP responded that she waq s o q  SlWN thought she was lying. However, she had to inform them that TG 
does not have property/awner data linked to d o ~ m e n t  indexes. She invited BOG staff to come to TG and 
see the systems if they still did not believe that TG does nor have names linked to images. 

MY concluded by saying that he wanted TG to think about how they were going to respond to BOC 
requests and that a follow up meeting would be scheduled for February 7. At this meeting, TG would 
respond to BDC requests and BQC would act a c w r d i i y .  

J.W. Locr % Asmckks pase 3 



issues Summary 

. . 

Ref 
No Issue 

TITLE GUARANTY OF HAWAit 
BOC Contract 

Description 

created: ~ebruary 5,2001 
MdiEed: February 5,2901 

Resolved 

1 
Wbat is error rate of document images that dl be fKK: is iuokhg for t&swame that documen! Images will be Yes No 
provided by 70? gwd quality" 733 T repisting that its irtlent is to paform 

gmdquali~nvit~pmwsothatBOCdosm~hvetobr 
wacemaf with the quality of images awe@&. BOC 
woEmed that although tbey would like besr quality images, 
tkey da not have r e ~ u r c s  to duplicate TG quality review 
pmcesses and so &ends to work with TO mpdiing accepting 

passed b g b  TG QA process. 

2 What is m r  ratc refated to document numbas assigned BOC expressed wncem that there would be high imel of m n  Yes No 
to correct docutnent index munber? r e M  to bmmxt documents linked to index numbas. TG 

pmvided assumme that d t s  60m QA p m e s  indicate that 
m r  rate from this sort of error is low. 

3 What additiomtl index data wiE TG provide with BOC expressed strong desire to obtain additioaai index data Yes NO 
do cum^ images? that supports W g e  ofdocument images with haasastion 

records je.g. gntntor, grantee, IMK). TG responded that this 
linked data is wvdkble. BOC contests this d o n  and 
suggests that 7G needs to reconsider Its mpome on this issue. 

4 What is t h e p r o j e c t s d d o c u m ~ ~ e ~ f e r s t a r t  BOC c o b  that t- would begin in March a& &at if all a Yea No 
dsta? is w 4  that hamfa of&- images may proceed in ApriI. 

5 What will be document image haanfer media? TG initidly off& dedicatwl mar% link fnnn TG to BW. Yes No 
s o c r c j e c t e d t h i s ~ ~ a r d ~ I v i t h ~ t o  
use "disk to disk* bansfer method. IG suggested using tape 
medC subject to COmpahbiRy of TmBOC systems. BOC 
a m *  

6 Nartwi~~imagesbetchesbeorgantcdfor  TG initialfy o K ~  to hdasfa in year baicha. Also eyKessed a Yes N o  
d € T  to BOC? ~ 8 , t r a n s f a b y ~ e m * ( r e g u t r r s j s t e r n , l a a d  

wurt). BOC agreed to accept tbe lam. 

8 How many years am includexl in contract? 

TG offaad to pmvide QA process that BOC d d  rely on so yes NO 
theywouldwthavetr,inidatcxparatedocu~imagerevi~ 
a d  acceptancepmcw. EKX3 accepted 

TG stipulats that arutract includes any ten years ddwument @ Yes No 
imagathatenistinTOrrpository. BOCunmtasUTGhad 
o r i w y  off& all Qcmmt images in TG repository even 
rbou&ttrewntractstatestenyearspan 



Debra Pyrek 

From: Debra Pyrek 
Sent: Tuesday, August 14,2001 11:36 PM 
To: Ruth Young; Yvonne Nelson 
Subject: RN: BoC warranty letter 

Carl Watanabe 
10814.doc (37 K.. 

Can you please copy me on the final version that Michael signs and sends to the Boc? 
Thanks ! 

Deb 

-----  Original Message----- 
From: Debra Q r e k  
To: Michael Pietsch 
Sent: 8/14/01 11:34 PM 
Subject : BoC warranty letter 

<<Carl Watanabe 010814.doc>> 
Hi Michael. Attached i s  the letter (that Jeffrey Loo wrote) from TG to the BoC regarding 
our warranty for the images we deliver to them. 1 reviewed the letter and it looks good 
to me. 

Please review it and let me know if you want any changes made. Or feel free to have Ruth 
or Yvonne modify it as necessary and send the final version to the BoC. 

Thanks ! 

Deb 



August 14,2001 

Mr. Carl Watanabe 
State of Hawaii Department of Land and Natural Resources 
Bureau of Conveyances 
1 15 l Punchbowl Street 
Hono1uly HI 968 13 

Dear Carl: 

This is a follow up to our last meeting on July 17,2001. At that meeting, Title Guaranty (TG) had offered 
to consider and provide you with a statement of warranty regarding the recorded document images 
transmitted under the terms of contract with the Bureau of Conveyances (BOC). 

By way of this fetter, Title G m t y  is providing you with the following warranty statement: 

I .  The war~anty applies specifically to the ten-year span of reconled document images delivered 
under the TG contract with BOG. 

2. The warranty period will be for a two-year period b e g a g  fram the delivery date for recorded 
document images delivered under the B0C contract. 

3. Within the warranty period, TG agrees to replace any recorded document, in whole or in part, 
found to be defwtive or missing among those delivered to the BOC. 

4. A defective recorded document is defmed as one that is missing a page@), is not readable due to 
scanning error (and not due to a defective micro& source document), or is a corrupted image fife 
that cannot be opened. 

A missing recorded document is one with a recordation dste within tbe specified ten-par span of 
recorded documents, that is found not to be among recorded documents delivered by Title 
Guaranty, and for which a BOC source document/microfrtm is available for scan capture. 

We trust the wmanty statement will meet with your agreement. Please do not hesitate to call should you 
have any questions regarding this matter. 

Y o m  very tmfy, 

Michael Pietsch 
President 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Tuesday, August 14,2001 1 1 :35 PM 
Michael Pietsch 
BoC warranty letter 

Carl Watanabe 
10814.dor: (37 K... 

Hi Michael. Attached is the letter (that Jeffrey Loo wrote) from TG to the BoC regarding 
our warranty for the images we deliver to them. I reviewed the letter and it looks good 
to me. 

Please review it and let me know i f  you want any changes made, Or feel free to have Ruth 
or Yvonne modify it as necessary and send the final version to the BoC. 

Thanks ! 

Deb 



August 14,ZOOf 

Mr. Carl Watanabe 
State of Hawaii Department of Land and Natursl Resources 
Bureau of Conveyances 
1 15 1 Punchbowl Street 
Honolulu, HI 96813 

Dear Carl: 

This is a follow up to ow last meeting on July 17,2551. At that meeting, Title Guaranty (TG) had offered 
to consider and provide you with a statement of warranty regarding the recorded document images 
transmitted under the terms of contract with the Bureau of Conveyances (BOC). 

By way of this letter, Title Gwanty is providing you with the following w m t y  statement: 

1. The warranty applies specificallcy to the ten-year span of recorded document images delivered 
under the TG contract with BOC. 

2. The w m t y  period will be for a two-year period beginning from the delivery date for recorded 
document h g e s  delivered under the BOC contract. 

3. Within the wmanty period, TG agrees to replace any recorded document, in whole or in part, 
found to be defective or missing among those delivered to the BOC. 

4, A defective recorded document is deEmed as one that is missing a page@), is not readable due to 
scanning error (and not due to a defective microfilm source document), or is a corrupted image f i b  
that cannot be opened. 

A missing recorded document is one with a recordation date within the specified ten-year span of 
recorded documents, that is found not to be among recorded documents delivered by Title 
Guaranty, and for which a BOC source document/micmfilm is available for scan capture. 

We trust the w m t y  statement will meet with your agrclemmt. Please do not hesitate ta call should you 
have any questions regarding this matter. 

Yours very truly, 

Michael Pietsch 
President 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, August 09,2001 f 2:W PM 
To: 'jwta@aloha.net' 
Subjwct: RE: status 

Thanks Jeffrey! I'd like to recornmend changing this: 

"The warranty period will be for a two-year period beginning from the final acceptance 
date for recorded document images delivered under the BOC contract." 

to this: 
*The warranty period will be for a two-year period beginning from the delivery date of the 
final batch for recorded document images delivered under the BOC contract.li 

Also, since there are two contracts, each fox five years, shall we warranty each five year 
set? The reason I mention this is because 1 can see the delivery going on for years 
instead of months. 

These are just ideas - let me know what you think. Thanks! 

Deb wrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

Original Message----- 
From: Jeffrey Loo [mailto:jwla@aloha.net3 
Sent: Thursday, August 09, 2001 12:40 PM 
To: Debra Pyrek 
Subject: RE: status 

I don't recall sending our notes ta them previously. I'm attaching a draft of warranty 
letter to Carl. I've also edited the notes to add note that we suggested monthly 
invoicing. 

Jeffrey Loo 
J.W. Loo & Associates 
{v) 808-528-7176 
( f >  808-523-8543 
(el jwla@aloha. net 

- - - - - Original Message----- 
From: Debra mrek [mailto:dpyrek@tghawaii.coml 
Sent: Thursday, August 09, 2001 10:57 AM 
To: 'jwla@aloha.neti 
Subject: RE: status 

Hey Jeffrey) We have sent our meeting notes to the BOC in the past, haven't we? mybe 
I'm juat losing my mind. 

Anyway, yes, please draft the letter to the BoC, 401115 
We are ready to send the first batch right now! We have sent two tapes to the BoC for 

I 



testing purposes already. Nani confirmed that the first batch loaded OK. We never heard 
back regarding the second tape. 

We were basically instructed ta let them test it out and they'll let us know when rhey are 
ready. Shalf we just deliver the first batch anyway? How pushy is that? 

Perkraps your letter can state our image 2 year warranty details and offer TG1s help for 
the initial batch testing? 

Thanks ! 

Deb Pyrek 
vice President 
Coxpoxate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawafi.cm 

- - - - -  Original Message----- 
From: Jeffrey Loo [mailto: jwla@alaha.net] 
Sent: Thursday, August 09, 2001 10:08 AM 
To: Debra Pyrek 
Subject: RE: status 

I ' m  not sure about the purpose of providing copy of the notes to BOC. It might start an 
editing war if they think that it needs to reflect their point of view from a contractual 
perspective. 

I agree that we should transmit a letter with the statement of warranty. We had committed 
this to them at the meeting. Also, it would be good to make the warranty explicit by way 
of Letter transmittal. I can draft one up. 

Regarding the quality review assistance, we should discuss what we want that person to do 
from TG perspective. My thought is we want them ta help control what they look for and 
what they tag as errors* Also help pace the process and show them our way so that the 
process does not get prolonged. Also its an extra body to help along sa the first batch 
doesn't take unreasonable time to complete. 

When we are ready to send first batch, I suggest we offer the service to BOC and tell them 
its to facilitate the review and document retake process, if any. Also tell them chat the 
person was experienced with the quality review at TG and so will help them get started. 

Jeffrey Loo 
J.W. Loo & Msociates 
(v) 808-528-7176 
(f) 808-523-8543 
le) jwlaci3aloha.net 

- - - - -  Original Message----- 
From: Debra Pyrek [mailto:dpyrek@tghawaii.corn] 
Sent: Wednesday, August 08, 2003. 10:21 PM 
To: 'Jeffrey Loo 
Subject: RE: status 

Thanks Jeffrey! I made very minor additions; attached is the revised doc. If you agree 
with my changes, let me know and we can send this to the BoC folks. 

Michael said that we could just include our 2 year guarantee within these notes, but I 
feel a separate letter is a better idea. If you agree, please create this letter. 
Thanks ! 

2 



I agree that it would be a good idea to have someone from TD assist the BoC during the 
first few transfers. How do we go about this? 

Thanks ! 

Deb 

- - - - - Original Message----- 
From: Jeffrey Loo 
To: Debra Pyrek 
Sent: 8/8/01 8:34 AM 
Subject: RE: status 

Hiya. Glad to hear that Tim is doing well. 

I'm attaching notes from our meeting. Let me know if it needs edits or it you have 
additions. 

Based on your comment below, did you want me to draft letter to BOC regarding the 
guarantee? Let me know and I will get right on it. 

We might want to discuss next steps far the document transfer process. I'm thinking it 
might be good to offer to proctor the first few days of quality review at BOC so that 
there is TG guidance on their process. 

Jeffrey Loo 
J.W. Loo & Associates 
(v) 808-528-7176 
(T) 808-523-8543 
(e) jwlaealoha. net 

- - - - -  Original Message----- 
From: Debra Pyrek [mailto:dpyrek@tghawaii.com] 
Sent: Friday, August 03, 2001 8:57 AM 
To: 'jwla@aaloha.net' 
Subject: status 

Hi Jeffrey! Tim's surgery was last Thursday and hers doing well. I'm working from home 
this week so I can keep an eye on him. 

I wanted to find out if you wrote up the notes from our last meeting with the BoC 
including the agreement between TG and BoC based on the discussions at that meeting (TG 
will rescan bad docs for up to two years from delivery date, what constitutes a 'bad doci, 
etc) . Let me know if you need anything from me. 

Hope all is well with you! 

Deb 
ccBoC-Mtg-Notes 010717.a0~>> 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, August 09,2001 10:57 AM 
To: 'jwla@aloha.net' 
Subject: RE: status 

Hey Jeffrey! We have sent out- meeting notes to the BoC in the past, haven't we? Maybe 
I'm just losing my mind. 

Anyway, yes, please draft the letter to the DOC. 

We are ready to send the first batch right now! We have sent two tapes to the BoC for 
testing purposes already. Nani confirmed that the first batch loaded OK. We never heard 
back regarding the second tape. 

We were basically instructed to let them test it out and they'll let us know when they are 
ready. Shall we just deliver the first batch anyway? Kow pushy is that? 

Perhaps your letter can state our image 2 year warranty details and offer TGrs help for 
the initial batch testing? 

Thanks ! 

Deb grrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
From: Jeffrey Loo [mailto: jwla@aloha.net] 
Sent: Thursday, August 08, 2001 IO:08 API 
To: Debra Pyrek 
Subject: RE: status 

I ' m  not sure about the purpose of providing copy of the notes to BOC. It might start an 
editing war if they think that it needs to reflect their point of view from a contractual 
perspective. 

I agree that we should transmit a letter with the statement of warranty. We had committed 
this to them at the meeting. Also, it.would be good to make the warranty explicit by way 
of letter transmittal. I can draft one up. 

Regarding the quality review assistance, we should discuss what we want that person to do 
from TG perspective. My thought is we want them to help control what they Look for and 
what they tag as errors. Also help pace the process and show them our way so that the 
process does not get prolonged. Also its an extra body to help along so the first batch 
doesn't take unreasonable time to complete. 

Mhen we are ready to send first batch, I suggest we offer the service to BOC and tell them 
its to facilitate the review and document retake process, if any. Also tell them that the 
person was experienced with the quality review at TG and so will help them get started. 

Jeffrey Loo 
3.W. Loo & Associates 
(v) 808-528-7176 



(f) 808-523-8543 
(e) j wla@aloha. net 

- - - - -  Original Message----- 
From: Debra Pyrek Lmailto:dpyrek@tghawaii.com] 
Sent: Wednesday, August 08, 2001 10:27 PM 
To: 'Jeffrey Loo 
Subject: RE: status 

Thanks Jeffrey1 I made very minor additions; attached is the revised doc. If you agree 
with my changes, let me know and we can send this to the BoC folks. 

Michael said that we could just include our 2 year guarantee within these notes, but I 
feel a separate letter is a better idea. If you agree, please create this letter. 
Thanks ! 

I agree that it would be a good idea to have someone from TE assist the BoC during the 
first few transfers. How do we go about this? 

Thanks 1 

Deb 

-----  Original Message----- 
From: Jeffrey Loo 
To: Debra Pyrek 
Sent: 8/8/01 8:34 AM 
Subject: RE: status 

Biya. Glad to hear that Tim is doing well. 

I1m attaching notes from our meeting. Let me know if it needs edits or it you have 
additions. 

Based on your comment below, did you want me to draft letter to BOC regarding the 
guarantee? Let me know and f will get right on it. 

We might want to discuss next steps for the document transfer process. I'm thinking it 
might be good to offer to proctor the first f e w  days of quality review at BOC so that 
there is TG guidance on their process. 

Jeffrey Loo 
J.W. Loo & Associates 
(v) 808-528-7176 
if) 808-523-8543 
(e) jwla@aloha.net 

Original Message----- 
From: Debra Pyrek [mailto:dpyrek@tghawaii.com] 
Sent: Friday, August 03, 2001 8:57 AM 
To: 'jwla@aloha.netl 
Subject: status 

Hi Jeffrey! Tim's surgery was last Thursday and he's doing well. I'm working from home 
this week so I can keep an eye on him. 

I wanted to find out if you wrote up the notes from our last meeting with the BoC 
including the agreement between TG and BoC based on the discussions at that meeting (TG 
will rescan bad docs for up to two years from delivery date, what constitutes a 'bad doc', 
etc). Let me know if you need anything from me, 

Hope all is well with you! 

Deb 
ccBoC - Mtg-Notes 010717.doc>s 



Debra Pyrek 

From: 
sent: 
To: 
Subject: 

Debw Pyrek 
Wednesday, August 08, aom 1 0:27 PM 
'Jsffrey Loo ' 
RE: status 

BoC~F4QtsNates 
10717.doc (70 K... 

Thanks Jeffrey! I made very minor additions; attached is the revised doc. If you agree 
with my changes, let me know and we can send this to the BoC folks. 

Michael said that we could just include our 2 year guarantee within these notes, but I 
feel a separate letter is a better idea. If you agree, please create this letter. 
Thanks ! 

I agree that it would be a good fdea to have someone from TG assist the BoC during the 
first few transfers. Now do we go about this? 

Thanks 1 

Deb 

- - - - a  Original Message----- 
From: Jeffrey Loo 
To: Debra Pyrek 
Sent: 8/8/01 8:34 AM 
Subject: RE: status 

Kiya. Glad to hear that Tim is doing well. 

I'm attaching notes from our meeting. Let me know if it needs edits or it you have 
additions. 

Based on your comment below, did you want: me to draft Letter to BOG regarding the 
guarantee? Let me know and I will get right on it. 

We might want to discuss next steps for the document transfer process. I'm thinking it 
might be good to offer to proctor the first few days of quality review at BOC so that 
there is TG guidance on their process. 

Jeffrey Loo 
J . W .  Lw & Ass~ciates 
(v) 808-528-7176 
(E) 808-523-8543 
(e) jwla@aloha.net 

- - - - -  Original Message----- 
From: Debra Pyrek imailto:dpyrek@tghawaii.com] 
Sent: Friday, August 03, 2001 8:57 AM 
To: fjwla@aloha.net' 
Subject: status 

Hi Jeffrey! Tirnfs surgery was last Thursday and hers doing well. I'm working from home 
this week so I can keep an eye oa him, 

I wanted to find out if you wrote up the notes from our last meeting with the BoC 
including the agreement between TG and BoC based on the discussions at that meeting (TG 
will rescan bad docs for up to t~yo years £ram delivery date, what constitutes a 'bad doc', 
etc). Let me know if you need anything from me. 



Hope all is w e l l  with you! 

Deb 
ccBoC - Mtg-Notes 010717.doc>> 



Summary offtreeking between BOC, Lange Group a d  TitIe Guaranty of Hawail he. 
JuIy 17,2001 

TITLE GUARANTY OF HAWAlf 
BOC Contract 

Implementation f ssues 

Attendees: Nani Linsay (NL) 
Debra Pyrek P P )  
Jeffrey Loo (JL) 
Carl Watanabe (CW) 
BOC staff 

Created: ~ugost 8,2001 
Modified: August 8,ZOOl 

~oc-~tg-notes 010717 

NL provided status of their implementation, Said that image system s o h  aad hardware had been 
installed. BOC is ready to test upload of document images. They will use a program script to batch load 
images &om their cache server to the optical jukebox. 

RP responded that TG was ready to proceed with thtl documcat image transfer. fL stated that TG had 
already initiated the document quality review process since last fall. TG has assigned 2-3 staff almost full- 
time to the activity. 

CW said that they did not haye that kind of staff to assign to a quality review process so was hoking to rely 
on TG. DP agreed that TG was intent on doing a good job so that the document images met TG and BOC 
quality standards. 

NL requested data file layout of indexes that TG would provide. DP replied that the, file layout had been 
previously provided. However, she would provide another copy at their request. The tile layout would 
include the document indexes previously discussed. They could be grouped by years or document types. 

NL asked for update on how much space TG estimated would be required for five years of document 
images. DP replied tbst it was about 800 Mb. NL thought this was too high and sajd that hey  did not have 
sufficient space. NL asked TG to review this estimate and I3P a p e d  to provide a more accurate space 
edmate since the data was readily available. 

NZ suggested that the transfer start with first five years. CW said fhat he preferred to have end year for the 
first Eve year segment be 2000. 

CW raised issue of whether BOC had been receiving retakes for missiq$reshot documents for 2001 period. 
He expressed concern that they have all recorded documents for that period. 

DP said she would look into it and provide a response. C;V said tbat if BOC documents were complete for 
2000, that he preferred to have ZOO0 as end date far their first five year document deliverables. 

JT then reviewed proposed document image transfa processes. A copy of the proposed transfer steps was 
distributed. 

JL made point that the process was subject to modification depending on BOC acceptance of TG quality 
review process. CW restated that he did not have the stafFto assign to replicate the review steps that TG 
had done. However, BOC acceptance would be contingent on the actual quality ofthe documents 
delivered. 

CW said that they intended to have staff review initial batches to determine quality ofthe documents. And 
if the documents looked acceptable, then he would give approval to proceed with transfer. 

4 0 1 1 8 2  

J.W. Loo % Assodtttes Page 1 



JL asked what their h e w  process would m i s t  of. Did they have any benchmarks in mid? CW 
responded by asking how good did TG &ink the document images were? JL stated that the document 
images were good quality but them was no guarantee that all were perfect. CW took issue with this 
response and stated that BQC could not be expected to accept qualified quality of deliverables, Boweser, 
he did not know what quality to expect and challenged TG to provide 'him with a benchmark nP stated 
that TG felt the document images were very good quality. 

. . . . .  

CW stated tM if TG would provide g u m t e e  on the document quality, then he would not press the quality 
review issue. DP responded that TG was concerned that a guarantee would be comrrued as w h i t e d  but 
agreed in principie to offering a guarantee. 

CW said that he was not tiymg to be unreasonable. He didn't h a w  how long a guarantee should be in 
place. Ten years might be too long, but one year was too shor! a period. He asked TG to make an offer 
regarding a period in which BOC could request. retakes for docwnent images found to be bad. 

TITLE GUARANTY OF HAWAII 
BOC Contract 

fmplementoltion Issues 

DP agreed to provide a proposal in letter form for a guarantee period. (No commitment for a time period 
was made at the meeting, but a suggested guarantee term would be for two years). 

Cmted:  st 8,2W1 
Modified: August 8,2001 

B~C-~tgNotff i  010717 

JL concluded the review of the document image transfer process. He asked if there were questions and 
there were none. 

TuZ asked that they begin with one batch. She explicitly stated that there was no assurance how long the 
review process would take. BOC has a staff shortage and so was not making commitments to how long 
they would take to review the document batch, 

DP provide NL with a sample tape of documents and index data to be used for testing the BOC loading 
process. 

4 8 1 1 8 3  
J.W. LOO % Assacinrtes Page 2 





Page 1 of1 

From: Myron bizumi  

To: Debra Pyrek 

Cc: 

Subject: LC document ranges 

Sent: 2/12/01 5:37 PM Importance: N o m i  
Ir 

Myron Koirumi 
Tile Plant 

Guaranty of Hawaii 
Telephone No. ( 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
maiito:mkoizumi@tahawaii.com 
Visit: our Web Site: httr>:/figexpress,tahawaii.cam 





Meeting Agenda for Wednesday, January 17,2001 @ 
1, Schedule for delivery of images 

a. 3 months duration for each 5 year set 
b. Back to back delivefy (6 concurrent months total) 

2. Transport 
a. Batch size 

? G5 

i. Estimate 2.4 miilion documents @ 8 pages per doc = 16.8 
million pages 

5 %@ ii. Approximately 50 KB per document {rough estimate) 
.L- iii, Estimate 840 GB for 5 years of images 
Z% iv. Assuming a 12 week duration for file transfers, this requires 

-3 70 GB per week or 14 GB per day (5 day work week). 
b. Transfer method 

i. High speed line 

\n~ija ii. Other media P S ~  

3. BoC Server Capacity r""" 
4. Image Quality Assurance Plan 

3 
jL,I4 / b  -~3* 

a. Describe T G quality review process 
b. Batch acceptance schedule (24 hour turn around if daily batch.- 

transfers or weekly acceptance if one batch per week) 
c. Payment due upon acceptance of batch 

5- Alternatives, if necessary 
a. BoC to review images by accessing TG systems ~ , ~ t  G 4  
b. Others Q J 4  

r"J*x 
Y 



Page l of 2 

From: Debra Pyrek Sent:Wed X0/23/2002 9:48 P M  
TO: R O ~  Har&sty 
Cc: M p n  Koizumi 
Subject: RE: Hotline Support and Scanner Maintenance 
Attachments: 

Hi Rob! Thank you for your help with regards to the support of our BoC scanner. We will not renew the Kodak support 
and proceed with your suggestion. We understand &ere are risks associated with not renewing the support. Thanks for 
providing us with this aitsmtive. 

As far as the telephone billing, I just thought it was odd to be billed for what appeared to be a yedno question to Jaime. 
I don't think it's a problem, but I vras surprised. OK to leave it alone and if l have any future concerns, I'll be sure to talk 
with you. 

Thanlrs again! 

Deb 

-----Origin81 Message----- 
From: Rob Hardisty 
To: Deb Pyrek 
Sent: 10/23/02 6:22 PM 
Subject: Hotline Support and Scanner Maiatenance 

We are willing to do a best efforts (no guarantees) support of the 6338 
scanner at BOC under the exisitng hotline support agreement, 

We have parts for the 6338 model here. It you need a part we will 
provide it from one of the 6338 scanners here or you can check with Jime 
at Kodak. I'm wilfing to cap the price on any replament part at $500 
regardless of what it is. If we me unable to correct the problem we 
will escalate to Jim but you would have to pay h on a time and 
Materiais basis. 

Also Chsrity (our billing person) mentined you bad a concern about 
billing our time in f 0 miutes increments for phone support. Let me know 
if you see any abuse of this and I will rectify it  

Thanks 

Rob Hardisty 
Senior Vice President 

Century Computers, lnc. 



Page 2 of 2 

590 AInt Moana Blvd. 
4 Waterfront, Suite 200 
Honolulu, HI 968 13 
Voice:(808)585-044.3. ext 36 Fax:(808)537-9300 
Em& Rob@centuryc.com Web: ~ ~ ~ : l ~ ~ . c ~ ~ c . c o m ~  www.centuryc.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, October 30,2002 10:41 AM 

To: 'Rob Hardisty' 

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Hi Rob! If you let me know what you need, I can check our papetwork and maybe save you a 
trip. Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96853 
(808) 533-5824 
rnailto:d~yrek@tghawaii.m 
Visit our web site at http:/M.tahawaii.mm 

-----Original Message----- 
Fmm: Rob Hardisty [mailto:rob@enturycccom] 
Sent: Wednesday, Octaber 30, 2002 10:27 AN 
To: Deb Pfrek 
Cc: jaime@centuryc.com 
Subject: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

HI Deb: 

Thanks for the call. We wlli get started on the quote for to upgrade the 6338 scanner to an 8000 series, software upgrade, 
Kofax card, and an option for new scan station W a n d  server HW. 

I may need to have one of our people go over to check current version, get seriaI numbers for the somare upgrade, etc. Is 
that QK with you? If so can you give me a name and contact number? 

(Jaime - please sse me re this ASAP - thanks] 

Rob Hardisty 
Senior Vice President 

Century Computers, Inc. 
500 AL3 Moana Blvd, 
4 WatwFmnt, Suite 200 
Honalutu, Hi 96813 
Vaics:(E!O8)585-0444 ext 36 Fax:(808)537-9300 
Email: Web: w w w . c e n t u w  
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, October 30,2502 10:46 AM 

To: 'Rob Hardisty' 

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Oh, and yes it is OK to send someone out there if we are unable to provide you with the 
information you need (during the hours of 8:00 AM and 4:30 PM). Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
{808) 533-5824 
mailto:d~vrek@tahawaii~com 
Visit our web site at htt~:l/www.tahawaii.wm 

-----Original Message----- 
From: Rob Hardisty [mailto:mb@centuryc.com] 
Sent: Wednesday, October 30,2002 10~27 AM 
To: Deb Pyrek 
Cc: jaime@centuryc.com 
Subject: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Hi Deb: 

Thanks for the call. We will get started on the quote for to upgrade the 8338 scanner to an BOO0 series, software upgrade, 
Kofax card, and an optlon for new scan station HW and server HW. 

I may wed to haw one of our people go over to check current version, get serial numbers for the software upgrade, etc. Is 
that OK with you? If so can you give me a name and contact number? 

(Jaime - please see me re this ASAP - thanks) 

Rob Hardisty 
Senior Vice President 

Century Computers, Inc. 
500 Ala lMosna Blvd. 
4 Waterfront, Suite 200 
Honolutu, H1 96813 , 

Yoice:(808)585-0444 ext 36 Fax:(808)537-9300 
Email: Web: yvww.centuwc.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Monday, November 08,2004 11 :43 AM 

To: #CIS 
Subject: BoC systems maintenance on Wed Nov 10th 

FYI, BoC is doing system upgrades (converting their internal network IP addresses) that will 
result in downtime at the BoC starting on Wednesday morning. The estimate is at least 4 
hours of downtime. This may affect TG, so Neil Sakamoto has informed TG Management 
about the scheduled work. 

Please let us know if you experience any troubles with BoC systems, downloading, etc. 
Mahalo! 

Deb F'yrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 9681 3 
Phone: (808)533-5824 
Email: d~vrek@tahawaii.cam 
Visit us at www.tahawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, March 10,2004 9:41 AM 

To: Jack Purvis 

Cc: Myron Koizurni 

Subject: RE: BoC Images With Lines 

Wilt do, thanks! Jack, can I please have the paperwork from Cad so that I can refer to the 
correct doc numbers? Mahalo! 

Deb Pyrek 
Vice President - Corporate Information Systems 
Title Guaranty of Hawaii, lnc, 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
mailto:dr>vrek@iahawaii.corn 
Visit our web site at ~ : i I ~ . t g h a w a i i . m m  

-----Original Message----- 
from: Jack Purvis 
Sent: Wednesday, March 10,2004 726 AM 
To: Myron Koizumi 
Cc: Debra Pyrek 
Subj- RE: BoC Images With Lines 

Thanks, Myron. 

Deb - I vote we politely fell the BoC that we will not rescan readable documents. 

Jack 

Jack Purvis 
Vice President, Special Projects 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 96813 

(858) 533-5632 ~ff ice 
(808) 284-5739 cell 
(808) 532-2079  fa^ 

-----Original Message---- 
From: Myron Koizumi 
Sent: Wednesday, March 10, 2004 7:25 AM 
To: Jack Purvis 
Cc: Debra Pyrek 
Subject: RE: BoC Images With Fines 

It was aiso my understanding that images had to be unreadable for a rescan. 
When we were doing the QIC that was the criteria. Countless docs had lines 
through them, above the text, below the text and on the side of the text. 



Mymn Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Telephone No. (808) 533-5800 
Fax No. (808) 533-5862 
maiito:mkoizumi@tghawaii.com 
Visit our Web site: htt~://www.tahawaii.com 

-----Original Message----- 
From: Jack Purvis 
Sent: Tuesday, March 119,2004 4:00 PM 
To: Myron Koizumi 
Cc: Debra Pyrek 
Subject: BoC Images With Lines 

Hi Myron, 
The BoC sent Deb a memo noting several images that had lines through them. The memo 
afso requested rescans of the images. I checked the images via DMS. They did indeed 
have lines through them, but each image was clearly readable. 

Deb and I understand that we wifl do a rescan only if the image is unreadable. 
Conversely, if the image is readable we will not rescan, 

Do you understand our contract with the BoC the same way? 

Jack 



Debra Pyrek 

From: Debra Pyrek 

Sent: Tuesday, February 24,2004 1 I 0 1  PM 

To: 'Carl.T.Watanabe@hawaii.ga~' 
Subject: RE: 97-128179 

Hello Car!! Sorry to hear about the corruption problem. I cannot be sure what occurred, but 
perhaps something happened to the image when the data on the tapes was transfered. 
However, I was able to confirm that this image is OK on the TG side. I have altached the 
image file for you to provide to your technical folks so it can be copied to your systems. 

I wanted to follow up with you regarding your previous request to send replacement images on 
tape. That process will not work in the long term, because we will eventually complete the 
tape transmittals and you may still need replacement images in the future. We need a simple 
and easy long term strategy for replacing images as you find them. So please accept the 
emaii images to be used to replace prevoiusly loaded images. I will be happy to talk with your 
technical folks to make sure everyone understands the process. 

Afso attached is the other image you requested, 98-077820. 

Deb Pyrek 
Vice President - Corporate Information Systems 
Title Guaranty of Hawaii, Inc. 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:d~yrek@tahawaii.mm 
Visit our web site at m~:fhMMN.tghawaii.com 

-----Original Message---- 
From: Cml.T.Wa&nabe@awaii.gov [mailto:Carl.T.Watanabe@hawaii.gov] 
Sent: Tue 2/24/2004 12: 17 PM 
To: Debra Pyrek 
Cc: ~indsey@compuserve.corn 
Subject: 97-128 179 

Debra: We've migrated 97 images and I think we may have a few cormpt 
images. Tried pulling up 97-128179 and unable to pull. The system just 
hangs. Is there a way you can determine if the image sent to us was okay? 

72mlks. 
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Debra qtrek 

From: Debra Pfrek 

Sent: Thursday, February 12,2004 1:51 PM 

To: Carl.T.Watanabe@hawaii.gov 

Subject: rescan 

Wetlo Cad! Attached is the rescanned document, per your request. Please provide this new 
image to your technical staff, Thank you! 

Deb Pyrek 
Vice President - Corporate Information Systems 
Title Guaranty of Hawaii, Inc. 
235 Queen Street 
Honolulu, Hi 96813 
(808) 533-5824 
mailto:dpyrek@tahawaii.com 
Visit our web site at httrs:llwww.tghawail,com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, January 07,2004 11232 AM 

To: Carl.T.Watanabe@hawaii.go~ 

Subject: new image for RS 981 10352 

Hello Cad! Happy New Year! 

Thanks for informing us about the quaility issue with document RS 981 10352. It has been 
rescanned and now does not cut off at the right margin. The new image is attached. Please 
provide this file to your technical staff for uploading to your systems. 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
mailto:dpyrek@tahawaii.com 
Visit our web site at http:Nwww.tahawaii.mm 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Friday, December 29,2003 1 :39 PM 

TO: 'Carl,T.Watanabe@hawaii.gov' 
Subje :  RE: Tapes 

Hello Carl! Thanks for providing these doc numbers. We will rescan docs that are unreadable, so 
please send us a list of docs that need r e s c d n g .  If anything is cut off where you cannot see the 
information or if the scan is bad enough that you c m t  read it, please send those doc nurnbm to us for 
resamning, If the doc is readable, please do not include them. in the list. 

We'll work on the rescans as soon as we possible after receiving your list. If these two docs are the only 
ones you found so far, please let me know. Mahalo! 

Deb 

----Original Message----- 
From: Carl.T.Watanab@awaii.gov [maSto:Carf.T.Wa~e@hawaii.gov] 
Sent: Thu I218120Q3 3:42 PM 
To: Debra Pyfek 
Cc: 
Subject: RE: Tapes 

98-103480 -poor q d i t y  

98- 11 0352 - donrmmts cub off at right margin 
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Debra Pyrak 

From: Debra Pyrek 

Sent: Thursday, December 18,2003 259 PM 

To: Carl.T.Watanabe@hawaii.gov 

Subject: Tapes 

Hi Carl! I hope all is well with you. 

I wanted to find out the status of the last two tapes we resubmitted to you. Were you able to 
sumssfulty load the images, including the large documents? 

Abo, I wanted to let you know that many of the very large documents may have pages that are 
difficult to read clearly. Due to the size of the docs as well as the quality concerns, we will 
send future 'large' documents with only the first page scanned. If you find a need for the full 
large document, please let us know. 

If you have any questions or concerns, please feel free to contact me. Mahalo and Happy 
Holidays! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
maifto:dpyrek&hawaii.com 
Visit our web site at htto:/h.ighawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Thursday, December 18,2003 3:42 PM 
'Carl.-f.Watanabe@hamii.govi 
RE: Tapes 

Hi Carli Thank you for the feedback. Please send me a doc number of one of the poor 
quality images and we'll take a look at things on our side. Thanks for letting us know, 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(8081 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://www.tghawaii.com 

- - - - -  Original Message----- 
From: Carl.T.Watanabe@hawaii.gov Imailto:Carl.T.Watanabe@hawaii.govJ 
Sent: Thursday, December 18, 2003 3:02 PM 
To: Debra Pyrek 
Subject: Re: Tapes 

We are proceeding with importing images. We had stopped for a little while. We have 
experienced some poor quality images in the 3998 period. Microfilm images are clear and 
bold. The scanned images are light and difficult to read. 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Tuesday, October 28,2004 329 PM 
To: %arl.T.Watanabe@hawaii.gov' 

Cc: Jeny Qpedal; 'nlindsey@compusewee~m' 

Subject: RE: Image error 

Hi Carl! Yes, we can help, Let me get a corrected image for 99-068083 ready and we'll send 
it to you as soon as we can. Mahalo! 

Deb Pyrek 
VP Corporate information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Wonolulu, HI 96813 
Phone: (808)533-5824 
Email: d~vrekfartahawaii.carn 
Visit us at vvww.tghawaii.com 

-----Original Message----- 
From: ~rl.T.Watanak@hawaii~gov [mail~:Carl.T.Watanabe@hawaii.gov] 
Sent: Tuesday, October 26,2054 152 PM 
To: Debra Pyrek 
Cc: Jerry Opedal; ntindsey@compuserve.wm 
Subjeck Image error 

We have an import error. When we try to pull up document 99466083, the incorrect document pops up. 
99-62083 appears. AND when we request the image for 99-067083, the correct image appears. 

Can you help? 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Thursday, October 28, 2004 2:38 PM 
To: 'Nani Lindsey'; 'Carl.T.Watanabe@hawaii.gov' 

Subject: RE: Image error 

Hi Nani and Carl! The image was incorrect in our system too, so we rescanned it. Here is the correct 
image. W you for bringing this to our attention. 

Regards, 
Deb 

-----Original Message---- 
From: Nani Lindsey [mailto:nlindsey@comp~~ewe.com] 
Sen?nt: Tue 10/26/2004 2: 1 1 PM 
To: Debra Pyrek; Carl.T.Watanabe@ba~a~.gov 
Cc: Jeny Cpedaf 
Subject: Re: h g e  error 

The image from TG 99-066083 is incorrect. Ask TG to pull up their image for that doc# 
and if it is correct, have them ernail the correct document image file to you. 

I - Original Message -- 
From: Carl.T.Watanabe@.hawaii.aov 

I To: &&%i 
Cc: jo~edal@tahawaii.wm ; nlindsev@compusewe.com 
Sent: Tuesday, October 26,2004 I :32 PM 
Subject: lmage error 

We have an import error. When we try to pull up document 99466083, the incorrect document pops up. 
99-6x083 appears, AND when we request the image for 99467083, the correct image appears. 

I Can you help? 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Tuesday, October 26,2004 338 PM 

Ta: 'Nani Lindsey'; 'Carl.T.Watanabe@hawaii.gov' 

Cc: Jeny Opedal 

Subject: RE: Image error 

We'll check the image and then send you the corrected image. Thanks! 

Deb Pyrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, MI 36873 
Phone: (808)533-5824 
Email: dpvrek@.tuhawaii.com 
Visit us at www.tahawaii.com 

-----Original Message----- 
Fmm: Nanf Lindsey [maiito:nlindsey@compusewe.c~ 
SenE: Tuesday, October 26,2004 2:12 PM 
To: Debra Pyrek; Carl.T.WaBnabe@hawaii.gov 
Cc: 3erry Opdal 
Subject Re: Image error 

The image from TG 99-066083 is incorrect. Ask TG to pull up their image for that doc# 
and if it is correct, have them email the correct document image file to you. 
-- Original Message --- 
From: Carl.T.Watanabe@hawaii.aov 
To: Debra - 
Cc: jo~edalfZDtahawaii.com ; nlindsev@wmauserve.com 
Sent: Tuesday, October 26,2004 ?:32 PM 
Subject: Image error 

We have an import error. When we try fo pull up document $9-066083, the incorrect document pops 
up, 99-6ZO83 appears. AND when we request the image for 99487083, the wrrect image appears. 

Can you help? 
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Debra Pyrek 

From: Debra Pyrek 

Sent: W~dnesday, March 31, 2004 10:16 AM 
To: Carl.T.Watanabe@hawaii.gov 

Gc: Jack Purvis 

Subject: tapes 

Hi Carl! Can you please look into something for me? We are running low on tapes for future 
transmittals. I believe there are several tapes at the BoC currently. Can you please send any 
completed tapes back to TG so that we can continue with subsequent transmittafs? Mahala 
for your help! 

Deb Pyrek 
Vice President - Corporate information Systems 
Title Guaranty of Hawaii, lnc. 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
rnaifto:dpyek@tphawaii.com 
Visit our web site at htt~:/ l~,tahawaii ,com 
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Debra Pyrek 

From: Debra e r e k  

Sent: Tuesday, March 23,2004 411 PM 

To: 'Carl.T.Watanabe@hawaii.gov' 

Subject: RE: missing docs 

Hello Carl! Thanks for contacting me on the two returned tapes. We do have the returned 
tapes and I apologize that we did not resubmit those tapes to you yet. 

We are currently processing RS1993-Tape 1 which should be ready to send to you late this 
week. We will then process the two returned tapes and resubmit them to you. 

Sony for the delay. Mahalo! 

Deb 

-----Original Message----- 
From: Garl.T.Watanabe@Jhawaii.gov [mifto:Cd.T.Watanabe@h~waii.gog 
Sent: Tue 3/23/2004 756  AM 
To: Debra Pyrek 
Ce: 
Subject: missing docs 

I tried pulling up a regular system doc 98-056299 and was unable access it. There are also other images 
not available. fn reviewing my inventory records, Tape 29 (RS1998(3)) was returned on Juen 30, 2003 and 
Tape 35 (LC1 998(2)) on July 1,2003 as DEFECTIVE. My records do not reflect those tapes were ever 
returned. 

Could use your help with this. 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Tuesday, March 23,2004 10:02 AM 

To: 'Carl.T.Watanabe@hawaii,gov' 

Subject: RE: missing docs 

Hi Carl. Thanks for letting me how. I'm looking into this and 1'11 get back to you shortly. Mahalo! 

Deb 

----Original Message---- 
From: Carf.T.Watambe@fiawaii.gov [mailto:CaI.T.Watanabe@hawaii.gov] 
Sent: Tue 3/23/2004 756 AM 
To: Debra Pyrek 
Cc: 
Subject: missing docs 

I tried pulling up a regular system doc 98-056299 and was unable access it. There are also other images 
not available, In reviewing my inventory records, Tape 29 (RSI 998(3)) was returned on Juen 30, 2003 and 
Tape 35 (LC1998(2)) on July I, 2003 as DEFECTIVE. My records do not reflect those tapes were ever 
returned. 

Could use your help with this. 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Thursday, March 11,2004 I :08 PM 

To: 'Carl.T.Watanabe@hawaii.govi 

Subject: your March 4th memo 

Hello Carl! Thank you for your memo notifying me about the black line that runs across some 
of the document images. 1 looked at the samples you provided and followed up with our 
scanning folks. I was informed that this black line does occur in some af the document 
images. The sample documents you provided are legible, however, so these documents do 
not require rescanning. If you have documents that are not readable, please let me know the 
document numbers and we'll gladly rescan the illegible docs. 

Thank you Carl! 

Deb Pyrek 
Vice President - Corporate Information Systems 
Title Guaranty of Hawaii, Inc. 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpwek@tahawa~i.m 
Visit our web site at htt~:llwww.tahawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, March 31,2004 10:50 AM 

To: 'Carl.T.Watanabe@hawaii.gov' 

Subject: RE: tapes 

Thank you Cad! 

Deb Pyrek 
Vice President -Corporate Information Systems 
Title Guaranty of Hawaii, tnc. 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
maiIia:d~wek@tghawaii.com 
Visit our web site at htt~:Nwww.tuhawaii.com 

-----Original Message----- 
From: Carl.T.Watanak@hawaii.gov [mailto:Carl.T.Watanak@,hawaii.gov] 
Sent: Wednesday, March 31,2004 10:44 AM 
To: Debra Pyrek 
Subjack Re: tapes 

wilt do. 
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Debra Pyrek 

From: Debra Pyrek 

Senk Thursday, June 10,2004 8:41 AM 

To: Carl.T.Watanabe@hawaii.gov 

Subject: 1992 docs 

Good morning, Carl! I hope ail is well with you. 

We are currently producing the tapes for 1992, the last year of the contract. Because we filled 
in the gap of 2007 and the first few months of 2002, it changed our document range a bit. We 
are preparing the docs for a partial year (December 31, 1992 back to March 1, 4 992) to 
complete the contract. Would you prefer that we send the entire year of 1992 documents? 
We are happy to provide the entire year, but we did not want to proceed without your 
authorization. t believe the full year of documents will still keep you under the $400,000 
maximum for the contract, so you should be OK either way. 

Please let us know if you would like the entire year 1992. Mahalo! 

Deb Pyrek 
W Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
t-ionolulu, HI 9681 3 
Phone: (808)533-5824 
Email: &.)yrek@tahawaii.com 
Visit us at www.tahawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Monday, May 4 7,2004 4:02 PM 

To: 'Carl.T.Watanabe@hawaii.gov' 

Subject: tapes 

Hi Carl! I am checking on the status of the last few tape transmittals. Can you please send us 
completed tapes? If you are having any trouble loading the tapes, please let us know, 

Thanks! 

Deb Pyrek 
Vice President - Corporate information Systems 
Title Guaranty of Hawaii, tnc. 
235 Queen Street 
Honofulu, HI 96813 
(808) 533-5824 
maitto:dovrek@ghawaii.com 
Visit our web site at htto:lM.tghawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Thursday, August 19,2004 9:37 AM 

To: Jack Punris 

Subject: RE: BoC Files Pau I?) 

Great news! Thanks for all your work on this project. 

I'm. back from vacation and trying to catch up on my email messages, I don't think 1'11 get through dl of 
them until tomorrow. If anything urgent comes up, please call! 

Let's meet next week to review all the BoC tape info. Then I'll send a message to Carl/BoC to confirm 
they have everything. 

Deb 

----Original Message---- 
From: Jack Purvis 
Sent: %u 8/5/2004 1:59 PM 
To: Debra Pyek 
Cc: 
Subject: BoC Fifes Pau f?) 

Hi Deb, 
Today we are sending the last known tape (LC 1992 - Wpe2) to the BOG. I have checked appropriate files 
for the tape project into SourceSafe in the BoC Files Export folder, Let's tag when you have a few minutes 
to verify we have sent ail the required files. Then, assuming we are pau, let's celebrate! 

Thanks, 
Jack 

Jack Purvis 
Vice President, Special Projects 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu. HI 96813 

(808) 533-5632 office 
(808) 284-5739 cell 
(808) 532-2079 fax 
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Debra Fyrek 

From: Debra Pyrek 

Sent: Wednesday, August 25,2004 9:20 AM 

To: Lois Kawano 

Cc: Aileen Ogornori; Jack Putvis 

Subject: BoC Tapes 

Mi Lois! We may nat necessarily have the BoC paper confirmation sheets for these tapes, 
however per Carl, the following tapes have been accepted by the BoC end can be billed: 

RS 1993-tape4 completed 

9 LC 1993-tape I completed 

LC0 'l992-1995 completed 

tf we have not yet billed for these tapes, please proceed. The other tapes (listed in my last 
message to Carl) are still being loaded at the BoC and have not yet been accepted. 

Aileen - please put a copy of this email message in our BoC tape transmittal falder. Thanks! 

Mahala! 

Deb Pyrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Str%et 
Honolulu, HI 96813 
Phone: (808)533-5824 
Email: dwrek@ltahawaii.com 
Visit us at www.tahawaii.com 
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Debra Pyrek 

From: CarI.T.Watanabe@hawaii.gov 

Sant: Wednesday, August 25,2054 8:37 AM 

To: Debra mk 

Subject: Re: Tapes 

The individual that was migrating the images was on emergency vacation and just returned. We are starting the 
migration process again. 

He just returned three completed tapes to me last week and one defective. The defective tape is the same one 
we've had probtems with in the past US 19!38 -Tape 3. 
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Debra Pyrek 

From: Carl.T.Watanabe@hawaii.gov 

Sent: Wednesday, August 25,2004 8:41 AM 

To: Debra Pyrek 

Subject: Re: Tapes 

I've lined thnt the cornpieted tapes. 

To "Carl.f .Watsnabe@hewaii.gov" <Carl,f ,Watanabe@hawaii.govr 

U: 

Subject Tapes 

Hi Carl! f am following up with you regarding the tape transmittals. According to our records, 
we submitted (or re-submitted) the following tapes but have not yet received confirmation that 
the tapes were \oadd and have not received the returned tapes from the BoC. 

RS1992 - tape 1 

RS 1993 - tape 2 

RS 1993 - tape 3 

completed 

RS 1994 - tape 1 

RS 4998 -tape 3 

completed 

LC 1993 - tape 2 

LC 1994 - tape 2 

LC 1998 - tape 2 
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k%HxWWW completed 

Please let me know the status of these transmittals. If you have completed the data loads for 
these tapes, please send us confirmation and return any completed tapes. 

Our records show that this concludes the transmittals for the contract. If you detect anything 
outstanding, just let me know and we'l follow up. Mahelo! 

Deb Pyrek 

VP Corporate Information Systems 

Title Guaranty of Hawaii 

235 Queen Street 

Honoluiu, HI 9681 3 

Phone: (808)533-5824 

Ernail: dpvrek@tahawaii.wrn 

Visit us at www.tclhawaii.com 

DISCLAIMER: This message is ody intended for the addressee named above. Its contents may be 
confidential, privileged or otherwise protected. Any unauthorized we, disclosure or copying of this 
message or its contents is prohibited. If you are not the intended recipient, (i) please do not read or 
&sclose it to others, (ii) please notify the sender by reply e-mail or phone, and (iii) please delete this 
communication from your system. Any personal opinions expressed in this message do not necesswiiy 
represent the views of Title Guaranty. 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Friday, August 20,20Q4 1:45 PM 
Jack Puntis 
RE: BoC Tapes 

Thanks! 

Deb Pyrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 96813 
Phone: (808)533-5824 
Ernail: dpyrek@tghawaii.com 
Visit us at .w.tghawaii.com 

-----Original Apjmintrnent----- 
From: Jack Purvis 
Sent: Thursday, August 19,2004 1Q:18 AM 
To: Debra &rek 
Subject: Accepted : W Tapes 
When: Monday, August 23,2004 11:OQ AM-1130 AM (GMT-10:aO) Hawaii. 
Where: Deb's office 

Welcome back! 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, June 23,2004 1253 PM 

To: Jack Purvis 

Subject: RE: BoC Tapes 

No, not a word. I will try him again. Thanks for the follow up! 

Deb Pyrek 
VP Corporate Information Systems 
Titie Guaranty of Hawaii 
235 Queen Street 
Honoiulu, HI 96813 
Phone: (808)533-5824 
Email: dpvrek@i)tahawaii.com 
Visit us at www.tahawaii.com 

-----Original Message----- 
From: Jack Puwis 
Sent: Wednesday, June 23,2004 1236 PM 
To: Debra Pyrek 
Subject: BoC Tapes 

Hi Deb, 
The next tape for the BoC shauld be ready by tomorrow. Any word yet from Carl on sending all docs for 
1992? 

Thanks, 
Jack 

Jack Purvis 
Vice President, Special Projects 
Title Guaranty of Hawaii 
235 Queen Stfeet 
Honolulu, HI 96813 

(808) 533-5632 office 
(808) 284-5739 cell 
(808) 532-2079 fax . 
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Debra Pyrek 

From: Debra Pyrek 
Sent: Tuesday, August 24,2004 4:39 PM 

To: 'Carl.T.Watanabe@hawaii .go$ 

Subject: Tapes 

Hi Carl! I am following up with you regarding the tape transmittals. According to our records, 
we submitted (or re-submitted) the fol\owing tapes but have not yet received confkmation that 
the tapes wen; loaded and have not received the returned tapes from the BoC. 

RSlQ92 - tape 1 
RS 1993 - tape 2 
RS 1993 - tape 3 
RS 1993 - tape 4 
RS 1994-tape 1 
RS 1998 - tape 3 

LC 1993 - tape 1 
LC 1993 - tape 2 
LC 1994 - tape 2 
LC 1998 - tape 2 

Please let me know the status of these transmittals. If you have completed the data loads for 
these tapes, piease send us mnfimation and return any completed tapes. 

Our records show that this concludes the transmittals for the contract. If you detect anything 
outstanding, just let me know and we'll follow up. Mahalo! 

Deb Fyrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 96813 
Phone: (808)533-5824 
Email: doyrek@tahawaii.com 
Visit us at www.tahawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Tuesday, July 27,2004 11 :39 AM 
To: 'Carl.T.Watanabe@hawaii.gov' 

Subject: Rescan of Image 

Hello Carl! Attached is the rescan of doc RS 98-160820, as you requested. Please provide 
this image to your technical staff for loading to your systems. Mahalo! 

Deb Pyrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 96813 
Phone: (808)533-5824 
Email: M a h a w a i i . c o m  
Visit us at www.tahawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, June 23,2004 12:55 PM 

To: Carl.T.Watanabe@hawaii.gov 

Subject: RE: 1992 docs 

Importance: High 

Hello Cad! 1 am following up on my previous message regarding 1992 docs. We would like to 
provide you with the next tape, so can you please confirm if you would like the entire year 
1992? Mahalo! 

Deb Pyrek 
VP Corporate Information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 9681 3 
Phone: (808)533-5824 
Email: &gp&&iltahawaii.~rn 
Visit us at w.tohawaii.com 

-----Original Message----- 
From: Debra Pyrek 
Sent: ?3ursday, June 10,2004 8:41 AM 
To: Carl.T.Watanabe@hawaii.gov 
Subject: 1992 d o a  

Good morning, Carl! I hope ali is well with you. 

We are currently producing the tapes for 1992, the last year of the contract. Because 
we filfed in the gap of 2001 and the first few months of 2002, it changed our document 
range a bit. We are preparing the docs for a partial year (December 31, 1992 back to 
March 1, 1992) to complete the contract. Would you prefer that we send the entire year 
of 1992 documents? We are happy to provide the entire year, but we did not want to 
proceed without your authorization. I believe the full year of documents wiil still keep 
you under the $400,000 maximum for the contract, so you should be OK either way, 

Please let us know if you would like the entire year 1992, Mahalo! 

Deb Pyrek 
VP Corporate information Systems 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, Hi 9681 3 
Phone: (808)533-5824 
Email: dovtek@tahawaii.com 
Visit us at www.tghawaii.com 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Wednesday, August 25,2004 9:15 AM 

To: 'Cari.T.Watanabe@hawaii,gov' 

Subject: RE: Tapes 

Thanks for the reply Carl! f also received your other message, We'll stand by for confirmation 
of loading the other tapes. 

As far as the one that is defective (RS 1998 - tape 3), can you please provide me with details 
about the problems you have encountered when trying to load the latest tape? We'd like to get 
that resolved for you as soon as possible. 

Mahalo! 

Deb Pyrek 
VP Corporate Information Systems 
Titte Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 9681 3 
Phone: (808)533-5824 
Email: d~yrekmhawaii.cam 
Visit us at wwvv.tghawaii.com 

-----Original Message---- 
From: Carl.T,Watanabe@hawaii.gov [mallto:Clrl,T.Watanak@hawaii.gov] 
Sent: Wednesday, August 2 5 , Z W  8:37 AM 
To: Debra P y ~ k  
Subject: Re: Tapes 

The individual that was migrating the images was on emergency vacation and just returned. We are 
starting the migration process again. 

He just returned three completed tapes to me last week and one defective. The defective tape is the 
same one we've had problems with in the past RS 1998 -Tape 3. 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra P p k  
Monday, September 10,2001 1 1 :30 AM 
Ruth Young 
RE: BoC warranty letter 

Thanks Ruth! I still have some scuff in my Inbox, so I'm sure it's in there. Thanks 
again 1 

Deb Pyrek 
Vice President 
Corporate Xnformation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
tsoe) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at. http://tgexpress.tghawaii.com 

-----  Original Message----- 
From: Ruth Young 
Sent: Monday, September 1 0 ,  2001 11:27 AM 
To: Debra Pyrek 
subject: RE: BOC warranty letter 

It went out 8 / 2 3  and a copy was sent to you. If you can't find it or somehow that copy 
didn't get to you (I'm far from infallible), I will send you another? 

Ruth M. Young 
Executive Department 
Title Guaranty of Hawaii, Inc. 
Phone: (808)  539-7700 
Fax: 18081 532-3160 
milto:ryoung@tghawaii.com 
Visit our Website: http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
From: Debra Wrek 
Sent: Monday, September 1 0 ,  2001 11:18 AM 
To: Ruth Yomg 
Subject: 5%: BoC warranty letter 

Hi Ruth! Do you know if Michael ever sent this to the BoC? 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, Hi 96813 
(808)  533-5824 
rnailto:dpyrek@tghawaii.com 
Vieit our web site at http://tgaxpress.tghawaii.com 

- - - - -  Original Message----- 
From: Debra Pyrek 



Sent: Tuesday, August  14, 2001 11:35 FM 
To: Michael Pietsch 
Subject: BoC warranty letter 

M i  Michael.. Attached i s  the letter [that: Jeffrey Loo wrote) from TG to the BoC regarding 
our warranty for the images we deliver to them. I reviewed the letter and it: looks good 
to me. 

Please review it and let me know if you want any changes made. Or feel free to have Ruth 
or Yvonne modify it as necessary and send the final version to the BoC. 

Thanks ! 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Monday, Septem ber 10,2001 1 1 :I 8 AM 
Ruth Young 
RN: BoC warranty letter 

Carl Watanabe 
10814.d~ (37 K.. 

Hi Ruth! Do you know if Michael ever sent this to the BoC? 

Deb Pyrek 
Vice President 
Corporate Information Systema 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
visit our web site at http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
From: Debra Pyrek 
Seat: Tuesday, August 14, 2001 11:35 PM 
To: Michael Pietsch 
Subject: BoC warranty letter 

Hi Michael. Attached is the letter (that Jeffrey Loo wrote) from TG to the 30C regarding 
our warranty for the images we deliver to them. I reviewed the letter and it looks good 
to me. 

Please review it and let me knaw if you want any changes made. Or feel free to have Ruth 
or Yvonne modify it as necessary and send the final version to the BoC. 

Thanks ! 

Deb 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pjrrtk 
Friday, August 03, 2001 8:53 AM 
'Carl Watanabe ' 
RE: Land Court Order - Sample Tape 

I'm glad you received the tape. Thanks for the confirmation 

Deb Pyrek 

-----  Original Message----- 
F r o m :  Carl watanabe 
To: Debra q r e k  
Sat: 8/3/01 1:56 AM 
Subject: Re: Land Court Order - Sample Tape 
There was a test tape dropped off at my desk this morning. Thanks. 
- - - - -  Original Message - - - - -  
F r o m :  Debra Pyrek edpyrek@tghawaii.com> 
To: cNlindse~ca~ueerve.cm>; cwatact@pixi.com> 
Sent: Thursday, August 02, 2001 10:19 AM 
Subject: Land Court O r d e r  - Sample Tape 

s Hi Carl and Nanil We have the LC0 tape ready for you. We can have 
someane 
> drop it off this afternoon before 4:30. Who should be the recipient 
of 
this 
> tape and where i s  he/she located? Thanks! 
> 
> Deb Pyrek 
z Vice President 
> Corporate Information Systems 
> Title Guarar,ty 
> 2313 Queen Street 
> Honolulu, HI 96813 
> (808) 533-5824 
mailto:dpyrek@tghawaii.com 

> Visit our web site at http://tgcxprcss.tghawaii.com 



Debra Pyrek 

From: Debra Fyrek 
Sent: Fiidajr, August 03,2001 8:40 AM 
To: Lois Kawano 
Subject: RE: BoC Export Accounting 

We will be delivering a transmittal sheet with each tape and about 3 tapes a week. So 
that's approximately 3 sheets a week for 12 weeks (we don't really believe that they will. 
be able to load the tapes at this rate, but that's the plan until they tell us othexwise). 
So we will have approximately 36+ transmittal sheets. Would you prefer to do a monthly 
billing based on whatever has been transmitted so far? It doesn't really matter to us. 
Just curious. 

From what T can tell from your message, we should not even track the billing status in our 
database. Just track what has been delivered and provide Accounting with this 
information. We can use a copy of the transmittal sheets as the report for accounting. 

Note: This means that TD will bill the BoC upon delivery of the tape. We will not wait 
for the BoC to *accepts the tape. Please confirm. 

I'll let Jack how. And if you have any questions, please let me know. Thanks Lois! 

Aloha, 
Deb 

- - - - - Original Message----- 
From: Lois Xawano 
To: Debra Pyrek 
Sent: 8/3/01 7 : 5 6  AM 
Subject: RE: BoC Export Accounting 

OK, OK - sorry to get so excited, but I was just thinking o£ Jack's limited time. All I 
need is the batch number assigned to the documents that are being delivered and a document 
count. Let's assume that I will bill shortly after you deliver. TT you plan to send a 
cover letter (Packing Slip) with your batch delivery, you can just give me a copy to use 
to create an invoice. 

I don't think I need any special reports from you, since I plan to bill until we reach 
$400,000. Accounting already has a system to keep track of miscellaneous invoices that we 
periodically send out for miscellaneous services. You just need to keep track of what: you 
are sending. 

The number of batches that listed on one invoice depends on how many batches you plan to 
deliver in total. For example, I wouldn't want to create more than 10 partial invoices 
for this job. If you plan to deliver 30 batches, we would bill three batches at a time. 

Hope this answers your question. We can discuss when you return. Turn-off your computer - 
you are supposed to be a nursel 

Lois Kawano 
Title Guaranty 
CFQ, Accountiag Department 
Phone: (808) 539-7762 
mailto:1kawano@tghawaii.c0m 
Visit our Web site: http://tgexptress.tghawaii.com 

- - - - -  Original Message----- 



From: Debra Pyrek 
Sent: Thursday, August 02, 2901 4:03 PM 
To: Lois ICawano 
Subject: RE": BoC Export Accounting 

It's not an interface to accounting. It's a web page that will allow you to run reports 
about what needs to be invoiced so that you can create your bills. (Sorry for the 
confusion. Us computer geeks call web pages 'web interfaces' just to confuse the non- 
techies . I  

Your bills can be created using whatever tools you like. We will need to update our 
database to show what has already been billed so that your reports are accurate. 

So, basically, we just want to know what types of reports you will need and confirm that 
whoever creates the bills can also update this system to show that the batch has already 
been billed. 

If you want to discuss, feel free to call me. I'm working from home, 263-1929. Thanks 
Lois ! 

Deb 

- - - - -  Original Message----- 
From: Lois KaWan.0 
To: Debra Pyrek 
Sent: 8/2/01 3:53 PM 
Subject: RE: BoC Export ~ccounting 

Why are we doing the interface to Accounting? All I need is the number of docus sent and 
we will prepare a manual bill; this is more cost effective. 

~ o i s  Kawano 
Title Guaranty 
CFO, Accounting Department 
Phone: (808) 539-7762 
mailto:lkawano@tghawaii.com 
Visit our Web site: http://tgexprees.tghawaii.com 

- - - - -  Original Message----- 
From: Debra Pyrek 
Sent: Thursday, August 02, 2001 3:40 PM 
To: Lois Kawano 
Cc: Jack Purvis 
Subject: FW: BaC Export Accounting 

Hi Lois. Jack is working on the accounting features required to bill the BoC for images 
that we deliver. He needs your specifications so that he can build in the functionality 
for you and your staff. f'm not sure if you folks will be maintaining information in this 
system or if you want to only update your Accounting systems with the invoice details. 
Either way, we probably want this system to track whether or not an invoice has been sent. 
We don't want to duplicate any billing. We also need to identify all your reporting 
requirements. 

Please read Sack's message below and let Jack/me know what you think. Thanks Lois! 

Deb 

- - * - -  Original Message----- 
From: Jack Puxvis 
To: Debra Pyrek 



Sent: 8/2/01 2:30 PM 
Subject: BoC Export Accounting 

Hi Deb, 
The logging of batch exports is working, and I'm ready to create a web interface for 
Accaunting. So far I see the following functions for 
Accounting: 

o Enter 3oC acceptance date for batch 
o Enter invoice date for batch 
o Bnter invoice pay date for batch 

Accounting will probably also want a few queries such as: 

o all. batches and pages exported in date range 
o Total pages exported in date range 
o ~ l l  batches invoiced, but not paid 
o A L l  batches invoiced 
o &ill batches paid 

Would the above functions be overkill for the export project? Are additional functions 
required? Please advise. 

Thanks in advance, 
Jack 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Friday, August 03,2001 12:05 AM 
Ken Welborn 
RE: test tape for BoC 

Thanks Kenl 

- - - - -  Original Message----- 
From: Ken Welborn 
To: Debra Pyrek 
Sent: 8/2/01 8:52 PM 
Subject: RE: test tape for BoC 

Carl Watanabe was out when 1 arrived at the BoC this afternoon, but i left it with his 
assistant, 

Ken Welbarn 
Systems Engineer 
Corporate Infofination Systems 
Title Guaranty 
(808) 521-0248 
(8081 532-2079 fax 
mailto:kwelborn@tghawaii.com 
Visit our Web Site: http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
From: Debra Pyrek 
Sent: Thursday, August 02, 2003. 10:36 AH 
To: Ken Welborn 
Cc: Lenny Fernandes; Jack Purvis 
Subject: test tape for BoC 

Hi Ken. Can you do me a big favor? When you make your sun to the BoC this afternoon, can 
you please take a tape to them? This tape has sample documents so that the BoC can test 
the loading process (in support of our contract to provide images to the BoC). Lenny will 
proviae you with this tape. 

I ' m  hoping to get a specific n a m e  and location where to deliver the tape. I will let you 
know when I receive this information. If I don't get this information, please leave the 
tape with Carl Watanabe. 

Thanks 1 

Deb 



From: 
Sent: 
To: 
Subject: 

Debra Pyrrak 
Thursday, August 02, 2001 4:03 PM 
Lois Kamno 
RE: BoC Export Acwunting 

It's not an interface to accounting* It's a w e b  page that  w i l l  allow p u  to run reports 
about what needs to be invoiced so that you can create your bills. (Sorq for the 
confusion. Us computer geeks call web pages 'web interfacesi just to confuse the non- 
techies . ) 
Your bills can be created using whatever tools you like. Re will need to update oux 
database to show what has already been billed so that your reports are accurate. 

So, basically, we just want to know what: types of reports you will need and confirm that 
whoever creates the bills can also update this system to show that the batch has already 
been billed. 

If you want to discuss, feel free to call me. S'm working from home, 263-1929. Thanks 
Lois f 

Deb 

--.....- Original Message----- 
From: Lois Kawano 
To: Debra Wrsk 
Sent: 8/2/01 3:53 FM 
Subject: BE: BoC Export Accounting 

Why are we doing the interface to Accounting? All f need is the number of docus sent and 
we will prepare a manual bill; this is more cost effective. 

Lois Kawano 
Title Guaranty 
CFO, Accounting Department 
Phone: ( 8 0 8 )  539-7762 
mailto:lkawano@rtghawaii.com 
Visit our Web site: http://tgexpress tghawaii 

- - - - -  Original Message----- 
From: Debra Ppek 
Sent: Thursday, August 02, 2001 3:40 PM 
To: Lois Kawano 
Cc: Jack armis 
Subject: FW: BoC Export Accounting 

com 

Hi Lois. Jack is working on the accounting features required to bill the BoC for images 
that we deliver. Be needs your specifications so that he can build in the functionality 
for you and your staff. I'm not sure If you folks will be maintaining information in this 
system or if you want to only update your Accounting systems with the invoice details. 
Either way, we probably want this system to track whether or not an invoice has been sent. 
We don't want to duplicate any billing, We also need to identify all your reporting 
requirements. 

Please read Jack's message below and let Jack/me know what you think. Thanks Lois! 



- - - - -  Original Message----- 
From: Jack Purvis 
To: Debra W e k  
Sent: 8/2/01 2:30 PM 
Subject: BoC Export Accounting 

Hi Deb, 
The logging of batch exports is working, and I'm ready to create a web interface for 
Accounting. So far I see the following functions for 
Accounting: 

o Enter BoC acceptance date far batch 
o Enter invoice date for batch 
o Enter invoice pay date for batch 

Accounting will probably also want a few queries such as: 

o All batches and pages exported in date range 
o Total pages exported in date range 
o All batches invoiced, but not paid 
o All batches invoiced 
o All batches paid 

Would the above functions be overkill for the exgort project? Are additional functions 
required? Please advise. 

Thanks in advance, 
Jack 



Debra Pyrek 

From: 
Sent: 
To: 
CE: 
Subject: 

Debra Pyrek 
Thursday, August 02, 2001 3:40 PM 
Lois Kawano 
Jack Puwis 
FW: BoC Export Accounting 

Hi Lois. Jack is working on the accounting features required to bill the BoC for images 
that we deliver. He needs your specifications so that he can build in the functionality 
for you and your staff. I'm not sure if you folks will be maintaining infomation in this 
system or if you want to only update your Accounting systems with the invoice details. 
Either way, we probably want this system to track whether or not an invoice has been sent. 
We don't want to duplicate any billing. We also need to identify all your reporting 
requirements. 

Please read Jack's message below and let Jack/me know what you think. Thanks Lois! 

Deb 

- - - - -  Original Message----- 
From: Jack Purris 
To: Debra Pyrek 
Sent: 8/2/01 2:30 PM 
Subject: BoC Export Accounting 

Hi Deb, 
The logging of batch exports is working, and I'm ready to create a web interface for 
Accounting. So far f see the following functions for 
Accounting: 

o Enter BoC acceptance date for batch 
o Eater invoice date for batch 
o Enter invoice pay date for batch 

Accounting will probably also want a few queries such as: 

o All batches and pages exported in date range 
o Total pages exported in date range 
o All batches invoiced, but not paid 
o All batches invoiced 
o All batches paid 

Would the above functions be overkill for the export project? Are additional functions 
required? Please advise. 

Thanks in advance, 
Jack 



From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Thursday, August 02,2001 AM 
Ken Wel born 
Lenny Fernandes; Jack Purvis 
test tape for BoC 

Hi Ken, Can you do me a big favor? When you make your run to the BoC this afternoon, can 
you please take a tape to them? This tape has sample documents so that the BoC can test 
the loaaing process (in support of our contract to provide images to the BoC). Lenny will 
provide you with this tape. 

Xtm hoping to get a specific name and location where to deliver the tape. I will let you 
know when I receive this information. If I don't get this information, please leave the 
taps with Carl Watanabe. 

Thanks ! 

Deb 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, August 02,2001 10:20 AM 
To: "N~indsey@compuse~e.~~rn ' '; "watact@pixi.com ' ' 
Subject: Land Court Order - Sample Tape 

Hi Carl and Nani! We have the LC0 tape ready for you. We can have someone drop it off 
this afternoon before 4:30. Who should be the recipient of this tape and where is heishe 
located? Thanks1 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 46813 
(808) 533-5824 
mclilto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Sub]ect: 

Debra Pyrek 
Thursday, January 13, 2000 8:51 AM 
Myron Koizumi 
Carfos Buhk; Mary Kahoopii; 'Jaime Salamanca'; 'David Offeman' 
BoC Scanning Problem 

Hello Myron, 

I spoke with Jaime (SIS) this morning regarding the scanning problem we discussed. The problem 
seems to have started aRer making adjustments to the BoC scanning system to handle the new 2000 
document numbers. Jaime was already aware of this because he spoke with Neal. Jajrne will follow 
up on this matter with Neal today, as soon as he is finished with the work at the Record Center. 

I'll let you know more once I hear back from Jaime. Thanks. 

Deb Pyrek 
Vice President 
Carparate Information Systems 
Titte Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at h&ttp:/ltgexpress.tghawaii.cam 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 

Debra Pyrek 
Tuesday, December 14,1999 9:46 AM 
Mary Kahoopii 
Carlos Buhk; Lenny Fernandes; Jerry Opedal; don Taira; 'Jaime Salarnanca'; 'David 
Offerman'; 'Rob Hardisty' 
BoC upgrades 

t-ielto Mary. 

We are planning on upgrading the software at the BoC this Thursday. We want to minimize any 
downtime for you folks, so we were planning on coming out there at 11:00 AM and then working 
through lunch. As long as we have no crises out there, we should have everything back up by 1:00. 
Is this OK with you? 

(SIS: We will be installing NT 4.0, SP 5 and SQL Server 6.5, SP5a. If there is any reason why we 
should not install these upgrades on any of the machines, please let us know immediately. We will 
also upgrade Office 97 with the latest service pack. Thanks.) 

Thank you! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaiiicom 



Debra Pyrek 

From: Debra Pyrek 
Sent: Sunday, December 12,1999 2:30 PM 
To: Mary Kahoopii; Aileen Ogornori 
Cc: Carlos Buhk; Jeny Opedal; WayneThornpson; Stacey Mathews 
Subject: RE: Storing of BOC CDs at Record Center 

Hi Mary. Thanks for your patience. As soon as we are comfortable that we have everything we need 
for the new imaging system, Aileen will give you a call to coordinate the pickup of the CDs. 

Aileen - As far as i know, these are not the backup copies of the jukebox CDs that we have been 
Ioading to the new imaging system, but rather the backup copies of the CDs that we give to the BoC. 
I do not think that we need these CDs for the new imaging system, however we should confirm this 
with Jerry and Wayne* if they say it's OK to move the boxes to the Record Center, please call Nary 
to let her know. Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@trjfiawaii.com 
Visit our web site at http:Ntgexpress.tghawaii.com 

-Original Message-- 
From: Mary Kalmpii 
Sent: Monday, December Mi, 1999 10:15 AM 
To: Carlos Buhk 
Cc: Debra Pyrek 
Subject: Storing of BOC CDs at Rewnj Center 

Carlos, 
I just spoke to Aileen from IS about the storing and pickup of BOG CDs. She said she didn't know 
if she wanted to do it right away because of the new imaging not being fuliy running yet. My 
understanding is there are about 5 bxes, that are CD size that hold 30 per box. What would you 
like me to do? 

Mary J. Kahoopii 
Supervisor 
Corporate Services 
Title Guaranty of Hawaii 
Phone:422-5587 
Fax: 423-0684 
mailto:mkahoopii@2ghawaii.com 
Visit our Web Site: http:/ltgexpress.tghawaii.rnm 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Thursday, December 09,1999 5 1 3  PM 
Carlos Buhk; Mary Kahoopii 
Aileen Ogomori; Myron Koizumi; Lenny Fernandes; Jerry Opedal 
BoC Scanning System 

Good news (hopefully)! 

I just received a call from Jaime of SJS (the consulting company managing some of the BoC scanning 
systems) and he said that it appears that the scanning system is running at full speed again. SIS 
removed some unnecessary files and it seems to have made the difference. Jaime never installed 
the replacement hub since the BoC system was running fine today (after the removal of these files 
yesterday). 

Note: Jaime recommends that we install software (diskkeeper) to resolve disk fragmentation in the 
future, and we will plan to do this in January. 

If the system slows down again, please report it to Cis immediately, Thanks! 

Deb Pyrek 
Vice President 
Corporate lnfannatlon Systems 
f itle Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at h~p://3gexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Thursday, December QB,1999 3:39 PM 
'Jaime Saiamanca' 
lenny Fernandes; CarJos Buhk; Mary Kahoopii 
returned hub 

Hello Jaime. 

A 100 hub was returned to me with exactly the same model number as the replacement hub we 
provided. The employee who returned it to me said that Neal asked him to drop this off for me. Is 
this the original hub from the BoC that was replaced and did the replacement hub correct the 
problem? Or did we just get back the same one we provided earlier today", 

Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, Hf 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:/ltgexpress.tghawaii.com 

-Original Message--- 
F m :  Debra Pyrek 
Sent: Thursday, December 09,1999 ?:I1 PM 
To: 'Jaime Salamanca' 
Cc: Lenny Fernandw; Carkts Buhk; Mary Kahoopli 
Subject: Hub ready for pickup 

Hello Jaime. 

I received your message, thank you. The 100 hub is at our receptionist's desk on the 1 st floor of 
the TG building with a tag that says "JaimelStS." Thanks. 

Deb Pyrek 
Vice President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honalulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:/ftgexpress.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, December 09, 1999 2:26 PM 
To: Mary Kahoopii 
Cc: Carlos Buhk; Aileen Ogomori 
Subject: BoC 

Hi Mary. 

Sorry if there has been any confusion regarding the missing document(sf. If the document was 
scanned by you folks, then we just need the file so that we can get it into our system and bum a CD 
for you. However, Aileen looked into a missing document reported by Neal the other day and she 
was able to find the document in our system, which seems a bit odd to me. Perhaps this is a re- 
take? Or did this document just not make it on the CD that was burned for the BoC? Anyway, just let 
us know what you need and we'll make a new CD with that document. Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 3681 3 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at hap://tgexpress.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, Oecernber 09,1999 1 :11 PM 
To: 'Jaime Salarnanca' 
Cc: Lenny Fernandes; Carlos Buhk; Mary Kahoopii 
Subject: Hub ready for pickup 

Hello Jaime. 

I recelved your message, thank you. The I00  hub is at our receptionist's desk on the 1 st floor of the 
TG building with a tag that says "JaimdSIS." Thanks. 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolutu, HI 9681 3 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:l/tgexpress.tghawaiiicom 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Thursday, December 09,1999 123 3 PM 
'Jaime Satamanca' 
Model 3C250B-TX 

We have a 100 repeater hub available. It is not a 101100, I'm not sure of the current BoC hub 
specifications. If this 100 hub will work, you may use it. If any of the PCs have network cards only 
capable of 10, this wilt not work. Please let me know if you want to use this. 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
mailto:dpyrek@tghawaii.cam 
Visit our web site at http:lltgc3xpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Thursday, December 09,1999 9:49 AM 
Carlos Buhk 
RE: BoC 

Sorry for any confusion, Carlos, from what I know, somehow the conversation between Aileen and 
Neal was mixed up a bit. We can make new CDs and we will be happy to do so. Aileen did not even 
recall a discussion with Neal about making a new CD, so she surely did not intend for Neal to think 
that we cannot re-bum a CD. I'm not sure why that was his perception. Anyway, yes we can and yes 
we will make a new CD. Please verify the date that needs to be run again -we think it is Nov. 30th. 

Also, please understand that we are a bit short-handed for the next two weeks. Alae is out on 
vacation this week, Stacey and others are at the branches to install software, and Aileen is 
supporfing the help desk for the entire company on her own. We are always happy to help, but 
sometimes we wili have to ask for your patience, especially during busy times. This in no way 
reflects anything about our willingness to help you, it's just a matter of having many things to do. We 
will always try to respond to you and the BoC folks in a timely manner. If at some time a request 
seems to fall through the cracks, please dot74 feel that it is personal -just call and find out what 
happened. We wilf appreciate the reminder. And we will try our best not to let that happen. 

Thank you very much! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:/ltgexpress.tghawaii.com 

--Original Messag- 
From: Carfos Buhk 
Sent: Thursday. December 08, 1999 737 AM 
To: Debra Pyrek 
Subject: FW: 

URGENT - I need your help on this one! 
FYI - AJae used to pjace missing doc's on another CD. We were told that can RQ longer be done. 
Thanks 

Carlos R. Buhk, General Manager 
Docutrieve 
235 Queen Street 
Honolulu, Hawaii 9681 3 
Phone: 808-533-5803 
Fax: 808-533-2271 
E-mail: cbuhk@tghawali,com 

-Original Message- 
From: Mary Kahoopii 



Sent: Thursday, Decxrmber OB, 1999 7:DB AM 
To: Carlos Buhk 
Subject. 

Yesterday a BoC ernpioyee approached me and said they had discovered that one of the CD's in 
their possession had a missing document and asked if they could get another one with all the 
information. I gave a call to Aileen Ogomori from IS requesting for another CD and was told that 
"I have more important things to do" then asked if she could get back to me. She called back 
about half an hour later and said that we cannot make another CD because it is already in the 
system. How do we address the situation involving the BOC? I have addressed the situation to 
Mary, 

Neal Cruz 
Mary J. Kahoopii 
Supervisor 
Corporate Services 
Title Guaranty of Hawaii 
Phone:422-5587 
Fax: 423-0684 
mailto:mkahoopii@tghawaii.com 
Visit our Web Site: http:lltgexpress,tghawaji.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Thursday, December 09, 1999 9:18 AM 
'David Mfenan' 
Mary Kahoopl; Cynthia Nakaya; Lenny Fernandes; Aiieen Ogomori; Carlos Buhk 
Replacement hub far BaC 

Hi David. 

The replacement hub will be waiting for you at our receptionist desk on the 1st floor of the TG 
building with a tag that says "David OffermanlSIS." As far as I know, the current hub at the BoC is a 
70 (or maybe a 10i700). All our spare hubs are 10s: so that is what we are able to provide, ff the 
hub is bad, replacing it with the same type of hub will correct the matter, If you find that the 
replacement hub is not the same, please let us know and we will find the correct replacement. 

I am somewhat skeptical that this will resolve the problem, but I am hopeful. Good luck and please 
let us know if it works. Thanks for your help! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:l/tgexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyek 
Thursday, December 09, 1999 938 AM 
'David Offerman' 
Mary Kahoopii; Cynthia Nakaya; Lenny Fernandes; Aileen Ogomori; Carlos Buhk 
Reptacernent hub for BoC 

Hi David. 

The replacement hub will be waiting for you at our receptionist desk on the 1 st floor of the TG 
building with a tag that says "David OffermatdSIS." As far as I know, the current hub at the BoC is a 
10 (or maybe a 1011 00). All our spare hubs are 1 Os, so €hat is what we are able to provide. If the 
hub is bad, replacing it with the same type of hub will correct the matter. If you find that the 
replacement hub is not the same, please let us know and we will find the correct replacement. 

I am somewhat skeptical that this will resolve the problem, but I am hopeful. Good luck and please 
let us know if it works. Thanks for your help! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolufu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:lltgexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra P/rek 
Thursday, December 09,1399 9:09 AM 
Carlos Bvhk 
Mary Kahoopii; Cynthia Nakaya; 'David Offerman'; Lenny Fernandes 
RE: BOC UPDATE From Neal Cruz 

Thanks for the update. We can provide a spare hub with the hopes that this wilt resolve the matter, 
but I don't know that it will, 1 received a message from David Offerman (S1S) explaining the situation. 
Basicaity, there is no indication of any software or hardware failures and purging the system of old 
fries did not resolve the matter. Since all was working well and then suddenly slowed down, it could 
be a hardware matter (assuming nothing has changed with the software). However, David said that 
the system is not reporting any hardware trouble so the hub is just a guess. 

We will try replacing the hub to see if it fixes this situation. Thank you! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

---Original Message--- 
Frm: Carlos Buhk 
Sent: Thursday, December 09,1959 7:21 Mi 
To: Debra Pyrek 
Subhct: FW: BOC UPDATE From Neal Cruz 

Pli 
Let's talk this morning. I have a meeting with MAP at 08:30-9:00. 1'11 drop by your office after. 

Carlos R. Buhk, General Manager 
Docut rieve 
235 Queen Street 
Honolulu, Hawaii 9681 3 
Phone: 808-533-5803 
Fax: 808-533-2271 
E-mail: cbuhk@tghawaii.com 

-4rigInai Message-- 
From: Mary Kahoopii 
Sent: Thursday. December 09, 1999 851 AM 
To: Qdos Buhk 
Subject: BQC UPDATE Fmm Neal CNZ 

At about 300 pm yesterday SIS, David & Jaime, came down to see what the problem with the 
scanning was. They had received a message from Debra Pyrek saying we are still experiencing 
technical difficulties. (Previous to SIS's appearance I had purged all information up until the last 
day of November 1999. This seemed to alleviate the problem for about 2-3 hours.) They 



proceeded to delete all previous committed batches within the system and they also made sure 
that both systems are running the same version of OCR for Forms. This didn't seem to do 
anything. They had also found that the program was also generating a backup of all scanned & 
committed batches. They decided to stop and delete that information due to the fact that It was 
taking up a lot of hard drive space. This also took no effect to the system and it was probably 
ruled out that it has something to do with the networking & could probably be the hub. They can 
no longer isolate the problem. The next possible solution would be to wipe out everything and 
reinstall all the programs as per SIS, We will continue to do the best we can do until the problem 
is resolved and are now officially two days behind. We will keep Mary informed of any new 
developments or problems, Searle has just informed me that Tracy Chinn-Linda may be sending 
someone to help us along down at the BoC. 

Neat Cruz 
Mary J. Kahoopii 
S upervisar 
Corporate Services 
Title Guaranty of Hawaii 
Phone:422-5587 
Fax: 423-0684 
mailto:mkahoopii@tghawaii.wrn 
Visit our Web Site: http:lltgexpress.tfJhawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Tuesday, December 07,1999 12:16 PM 
To: Carlos Buhk 
Cc: Lenny Fernander; Mary Kahwpii 
Subject: RE: Y2K 

Hi Carlos. Thanks for getting back to me. For some reason, neither Lenny nor I received Mary's 
reply, so we'll have to reschedule for another day. We'll coordinate directly with Mary so that we can 
get this done quickly. Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Hanofulu, HI 9681 3 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at h~p:lltgexpr~ss.t.ghawaiii~m 

-Original Message--- 
From: Carlos Buhk 
Sent: Monday, Dacember 06,1999 9:05 AM 
To: Debra P y M  
Subject: RE: Y2K 

Mary Kahoopii responded on November f 9th saying the 22nd of November would be okay. 

This morning she said your peopfe can make the upgrade any day. 

Carlos R. Buhk, General Manager 
Docutrieve 
235 Queen Street 
Honolulu, Hawaii 9681 3 
Phone: 808-533-5803 
Em: 808-533-2271 
E-mail: cbuhk@tghawaii.com 

---Oitgiitnel Messege-- 
From: DebraPyrek 
Sent: Friday, December 03, 1999 10:24 Ah4 
To: Carlos Buhk 
Cc: Lenny Fernandes 
Subject: W :  Y2K 

Hi Carlos. 

f am resending this message. We have not received a response from you and we are running 
out of time on this matter. Can ywu please get back to us as soon as possible with a date and 
time that we can take the BwC system down to do this upgrade? Thanks! 

Deb Pyrek 
Vice President 



Corporate lnformation Systems 
Title Guaranty 
235 Queen Street 
Honolufu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tgt~awaii.com 
Visit our web site at http:l/tgexpress.tghawaii.com 

--Original Message-- 
From: Debra Pyrak 
Sent: Thursday, November 18,1999 4:41 PM 
To: Carlos Buhk 
CE: Lenny Fernandes; Jon Taira; J q  Opedal 
S u ~ ~ :  YZK 

Hello Carlos. 

We have a few Y2K matters that must be resolved soon. We must install the Y2K 
upgrades for NT and SQL Sewer on the BoC system. We will need approximately 2 hours 
to complete this work. What day and time would be best for your staff? We want to 
minimize the impact on our scannlng operations at the BaC. Please let us know what 
works for you and your staff and we will do our best to accommodate. Thanks! 

Deb Pyrek 
Vice President 
Corporate lnformation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
maiito:dpyrek@tghawaii.com 
Visit: our web site at http://tgexpress,tghawaiim 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra P p k  
Wednesday, December Di ,1999 5:04 PM 
Mary Kahoapii 
Carlos Buhk 
BoC system 

Hi Mary. 

Based on Neal's repott to us earlier today, we cailed SIS and asked them to go to the BoC to 
investigate the scanning problems. Neal explained to us that the system was not running - so we 
thought that all scanning had stopped. However, David from SIS went out there and investigated the 
maZter. David said everything was running well - completely normal. I'm not sure why we were called 
if there were no problems. Do you think you could help us get an explanation of what occurred 
todap We would really appreciate your help. "Tanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dr>yrek@tghawaii.com 
Visit ouf web site at http:l~gexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 

Subject: 

Debra Pyrek 
Wednesday, December 01,1999 256 PM 
'Rob Hardisty' 
'David Qfferman'; 'Jaime Satamanca'; Aileen Ogomori; Carlos Buhk; Mary Kahoopii; Cynthia 
Nakaya 
BoC Scanning system trouble 

Hi Rob. 

The BoC scanning system is currently down, per Neat. He said that there is something wrong with 
OCR for forms, something to do with the speed. I have not been out there to see the matter first 
hand, however since is has to do with the OCR for forms piece, I think it is best to ask for StS' 
assistance. If possible, I'd like to have someone from TG's Info Sys department observe you when 
you troubleshoot and correct the system. 

Can you please send someone out to resolve this as soon as possible? Please call us at 521-0295 
to provide the time SIS folks will be at the BoC. If we can send someone from ouf info sys dept. to 
meet the SIS folks, we will. (But don't hold things up to meet with us - please just go out there as 
soon as possible to correct the problem.) 

Thanks so much for your help! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Tuesday, November 23,1999 12:02 PM 
To: Aileen Ogonori 
Cc: Lenny Fernandes; Alae Kerisiano; Mary Kahoopii; Carlos Buhk; Myron Koirurni; Cynthia 

Nakaya 
Subject: RE: BOC Tapes 

Aileen: 

I spoke with Neal and he assured me that nothing has changed at the BoC. The same people are 
copying the data each day, so it is probably not a training issue. I asked Neal if the system was 
displaying any error messages or exhibiting any unusual behavior and he explained that all was 
running smoothly. It seems odd that we woufd have a problem with the BoC data 3 days in a row for 
no reason at all. I told Neal that we would provide him with new jaz disks, just in case something is 
wrong with the ones we have been using. This is not fikely to resolve the matter because we would 
expect the BoC staff to see error messages if the disk was bad. However, we have no other 
explanation at this time, so let's give it a try. 

Please see Lenny or Alae to get some new jaz disks delivered to our folks at the BoC and ask them 
to put away the old disks so that we don't mix them up. Let's use only new djsks for the next week or 
two and see what happens. Also, please keep us informed if you have any trouble loading the data 
going forward. Thanks for your help! 

Deb fyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.corn 
Visit our web site at htt~://tgex~ress.tghawaii.com 

--Original Message- 
From: Aileen Ogornaii 
Srmt: Tuesday, November 23,1996 1&07 AM 
To: Debra Pyrsk 
Subject: BOC Tapes 

M - Neal came by this morning to find out what was going on with the Jaz tape. I asked him if - 
they were doing anything different and his response was no. He thinks its our Jaz drive that is 
defective? 

Aileen Ogomori 
Title Guaranty of Hawaii 
Corporate Information Systems 

4 0 1 2 5 3  
Phone:(808) 539-7748 
Fax: (808) 532-2079 
mailto:aortornori@tahawaii,com 
Visit our Web Site:http:lltnex~ress~t~hawaii.~orn 



From: 
Sent: 
To: 
Cc: 

Subject: 

Debra Pyrek 
Friday, November 12, f 999 12:44 PM 
Ruth Young 
Michael Pietsch; David Pietsch, Jr.; Lois Kawano; James Pietsch; John Jubinsky; Jeanie 
Kurosu 
BoC Best and Final Offer 

Attached is the BoC Best and Final offer. Michael is not in the office today, so I spoke with Jeanie 
and she wili make sure David signs this letter today. 1 modified the last page to show that the 
document is being submitted by David. Michael is still the contact for questions. The offer is due 
Monday morning and Michael will not be able to sign it in time. Michael met with me and Jeffrey Loo 
on Wednesday, so he has approved the modifications. John Jubinsky reviewed the final document 
and gave his approval. 

Please print the letter on TG letterhead and leave the letter with Jeanie. She will return the letter to 
you, Ruth, after David signs it. We will then need to make copies and package the offer per the 
instructions you received a few weeks ago. We shouild schedule delivery late today or f ist thing 
Monday. The offer must be in by 10:OO AM Monday. 

Thanks for your help! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



November 12.1999 

Ms. Barbara Tom, Planniag and Project Management Officer 
Information and Cornmication Semicervices Division 
Department of Accounting and General Services 
1 15 I Punchbowl Stieet, Room 3 10 
Honolulu, WI 96813 

SUBECT: Best and Final Offer 

Dear Ms. Tom: 

The undersigned bas carefully assessed the comments provided by the State review committee during the 
presentation of Title Guaranty's Part 2 proposal on August 27,1999 and the required additional inf-tion 
identified in the Lester M. N h m  l e W  dated November 1,1999. As instructed, Title Guaranty of 
Hawaii, Incorporated is submitting additional detailed information requested by the review committee and 
its best and W offer per instmctions for RFP No. ICS-FY-99-52 for Services to Develop and Implement a 
Replacement Lad Cow and Remfar A~utomted Tracking System for the Slate of Hawaii. 

Additional Required Information 

The information requested by Lester Nakamura is provided in the section that follows: 

Pleaseprovide your charges based on an estimated ten year inventow of 28,000,000 images and 
cosf, i f  any, to rescan images found to be unaecepfable based on a mutual& agreed upon qudiw 
s W ~ r d  

1. For the ten-year span of recorded document images, Title Guaran~~ proposes a bid price of 
$.OISyer image delivered to the BOC. This bid price shall be applicabb for purchase of the 
entire ten-yew span or for five-year spaas of recorded docment images. For purchases of a 
span less than five yem, Title Guaranty proposes a bid price of S.02 per image delivered to 
the BOC. 

2. Based on ow proposed bid price of s.015 per page, our charge for the estimated ten year span 
using a total document image count of 24,000,000 is $360,000 plus tax. 

3. Based on an estimated 3,1 DD,000 documents and an average of 8,4 page images per 
document, our best estimate of the total number of images in a ten year span in the Title 
Guaranty recorded document repository is 26,040,000. Based on our proposed bid price of 
$.015 per page, our charge for the ten-year span of fecorded documents contained in the Title 
Guaranty recorded document repository is $390,600 plus tax. 

4. Title G w t y  proposes to provide the BOC with aM recorded document images for a 
specified @-year period at a totat price not to exceed $400,000 excluding tax. Should the 
total charge for recorded document images delivered to the BOC exceed $400,000 based on 
Title Guama@s proposed bid price of $.015 p a  image, Title Guaranty achowledges and 
agrees to provide BOC with all recorded document images for the specified period far a cap 
cost of $400,000 excluding tax. 



Ms. Barbara Tom 
Page 2 or 6 

November 12,1999 

5. Title Guamty believes that a major positive feature of its proposal to the BOC is that the tea- 
year span of images specified in the BOC q u e s t  for proposd has already b m  converted 
from microfilm and i s  in active use by Title Guaranty in its routine daily operations. As part 
of its proposed migration work plan, Title Guaranty will implement a quality review process 
prior to transmittal of images to BOC to identify images that may not meet the mutually 
agreed minimum quality standard. Title Guaranty acknowledges and agrees to provide the 
BOC with rescaxls of delivered images found not to meet the mutually agreed minimum 
quality standard at no additioml charge to EIOC. 

During your oralpresentation, reference was made to immediate access. Pbmeprovide 
specifics as to how titis will be accompiished and what is included with this rcccess and any cast 
associated with its implamentdon 

1. Title Garmty will provide for the instailation of a dedicated network link for transmission of 
finished recorded document images to the BOC. With this l id ,  Title Guaranty wilt be able to 
tmmmit to the BOC document image batches as soon as they have been q d t y  reviewed. 
And the batcbes will be incremental, thus facilitating the mass migration process. 

2. Title Guaranty will make a browser based image viewer application available to the BOC at 
no additional chafge so &at it can llse tfie network Iink: to immediatefy access recorded 
document images stored on the Title Guaranty recorded document image transfer repository. 
This application supports the capability to retrieve, display and print images stored in the 
repository. 

3. The monthly leasa line charges for a single, dedicated felecomdcations link installed 
between the BOC and Title Guaranty are inc1udd in our proposed price and shall be the 
responsibility of Title Guaranty und rhe scheduled end of the image migration project phase. 
Tber&. the costs for the base line will be included in an outsource service aaeement 
between BbC and Title Guaranty or altemativefy, the lease line will be temimkd and 
removed if no agreement is entered into after the end of the image migration project phase. 

It is the desire of the Bureau of Conveyances to pruvide public and internet ace= to digifized 
images. As such, access proposed through a lease program cannot be restricfed and limited in 
i& use. Proposed alternatives to thepurchase i r fyo~r  images must not include any conditions 
that fintit access by the Bureau of Conveyances or l& public and internet users. 

Title Guaranty expresses its willingness to provide the State with access to the recorded document 
images for its public clientele via a State sponsored website. Title G m t y  acknowledges and 
& i  that public access related to normal W y  BOC business operations and processes will not 
be restricted or limited in its use. 

Your proposal included a lease with an option to purchase at a price mutually agreed upon. 
Plameprevide n schedule bused on &least. to own without a d d i t h ~ d  cosr 

1. The proposed price for the basic lease option is $3,500 per month plus a $25,000 one time set 
up c k g e  plus tax. This price is based on up to 20 BOC staff users, on a named user basis. 
Additional BOC staff users may be added at a cost of $150 per month per m e d  user. The 
term of the agreement wit1 be for ten years from the date of contract approval or for a period 
rnubxilly agreed upon by both parties. 

This proposed price assumes that BOC will be responsible for instalirng and maintaining the 
telecommmications link between the BOC lnain office on Oahu and Title Guaranty for access 



Ms. Barbara Tom 
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to the image repository. This propsed price dso asmunes that TG will receive current 
document images on a daily basis for the duration of this contract at no charge. 

2. The proposed price for a lease to own option is $4,375 per montb plus a $25,000 one time set 
up charge plus tax. T h i s  price is based on up to 20 BOC &users, on a named user basis. 
Additional BOC staff users may be added at a cost of% 187.50 per month per named user. 
The term of the agreement will be for ten yeam from the date of contract approval. At the 
conclusion of the ten-year agreement period, the specified ten year spm of recorded document 
images will be transmitted to the BBOC. The BOC will be responsible for labor wsts at then 
prevailing rates to implement the recorded document image migration. 

The information requested by the review committee is provided in the section that follows: 

Provide an estimate of the total number of recorded document images in the Tide Guaranty 
recorded docwent image repository. 

As of September 1998, Title Guaranty estimates the total number of recorded document images 
contained in its image repository to be 3.6 million. 

Provide a respome as to the to& estrstrmated number of documents and tke average number of 
pegesper document for the specif~d ten-year span of recorded documents, 

Bawd on a review of document statistics provided by the Bureau of Conveyance @OC) and Title 
Gvaranty internal records, we estimate the tot& number of documents for a ten-year span from 
1989 through 1998 to be approximatefy 3.1 million. Based on a sampling of documents for a 
representative one-year period, we estimate the average number of pages per recorded document 
to be 8.4. 

Provide clan'$cation regarding the outsource option for accessing the requested ten year span 
of recorded document images. SpecifwalQ, what are l i r n m n s  and restrictions proposed for 
BOC access to the fen-year span of recorded docwent images? 

The Title Guaranty proposal to the BOC includes an option to access all recorded document 
images contained in the Title Guat-anty image repository, including newly recorded documents. 
Under this proposal, licenses for BOC users, on a named user basis, will be issued permitting use 
of the recorded document images in nonnal daily BOC business operations and processes. This 
includes retrieving, displaying, copying and printing individual recorded document images &om 
the Title Guaranty image repository. 

Whtzt are the limitations andproposed costsforpublic access to the recorded document images 
via a State sponsored website? 

Title Guaranty expresses its willingness to provide the State with access to the recorded document 
images for its public clientele via a State sponsored website. However, Titk Gammty tacks 
sufficient information to properly estimate system capacity, inhtsucture requhments, and costs 
to appropriately respond to the State at this time. To provide a proposed cost for the requested 
service, Title Guaranty will require additional information regarding the proposed website 
including: 

When will tht: proposed website be implemented? 
Will the website be implemented as &ktenret or Intranet? 
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* Will the State act as the web host or wiU it utilize a oommercial host service? 
Wifl proposed website usm be the public or selected clients with defined login names 
and passwords? 

* Whrtt is the estimated number of daily and monthly users for the propad  website? 
What are the total average daily requests for recoded document images estimated for the 
website? 
What is the highest daily number of requests for recorrded document images estimated for 
the websitrt? 
Will the State require Title Guaranty to provide the capacity to identify the total number 
of recorded document image pages that are displayed, printed or copied by a user on the 
website? 

Upon receipt of the above website idonnation, Title Guaranty will gladly provide the State with a 
proposed price for access to the Title Guamty recorded document images v-ia a BOC website by 
the public. 

What are proposed costs for including telecommunicutioms ii*Ecspom State Bureau of 
Convey~md dirtrict ofwas on Maui, Hawail; and Kauai to W e  Guaranty? 

Title Guaranty expresses its willingness to provide access &om BOC district offices on Maui, 
Hawaii, aod Kauai to enable use of reco*d& document images contained in the Title Guaranty 
image repository. Furthermore, Title Guaranty expresses o& t\iiflingness to work with the BQC 
and the selected telecommunications service-provider to establish connectivity &om the BOC 
offices to Title Guaranty. 

Title Guaranty anticipates tbe B W  wiU incur cbarges h m  the selected telecommunications 
service provider for the following items: 

a Network Line Installation Charge 
Required Network Wgsdware Charge 
One T h e  Set Up Fee 
Monthly Network Line Charge 

Best and Final Offer 

Title Guaranty of Hawaii Incorporated hemby proposes, ifselected, to furnish and deiiver all items stated 
in its previously submitted Proposal, as modified by this best and final offer letter. 

For its Part 2 proposal, Title Gwmty submits fhe following modifications: 

Section Ill, Project Approach, Workplan and Schedule 

1. Title Guaranty proposes to pmvide the BOC with all recorded document images for a 
specified ten-year period. Based on the review of  recorded documents statistics provided by 
the BOC and from intend Title Guaranty records, the total estimated number of recorded 
documents for a ten-year period goom 1989 through 1998 Is approximately 3.1 million. 

2, Title G m t y  proposes a six month project duration to hlement  the backfife review 
prepmtion, daildiie review, preliminary migration activitiles, and dacument image migration 
activities specified in its workpian. 

4 0 8 2 5 8  
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3. As axl alternative to diect purchase of the specified ten-year span of recorded dacument 
images, Title G-ty offers to provide the BOC with access to the recorded document 
images contained in the Title Guaranty image repository on an outsource basis. Recorded 
documents contained in the image repository span the period from 1987 - present. Access to 
ail recorded documents in the image repository is included in this proposal. This inc1ude.s 
new recorded documents as they are added to the image repository on an ongoing basis. 

If this outsource proposal is accepted, Title Guaranty will provide necessary technical 
assistance to facilitate instaliation of network connections from the main BOC oflice on Oahu 
to the Title Guaranty image repository. It will also deliver document image indexes, in a data 
format as specified in the BOC RFP, for upload to the BOC document index database. 

Under this propasal, licenses for BOC users, on a a e d  user basis, will be issued permitting 
use of the recorded document images in nonnal daily BOC business operations and processes. 
This includes retrieving, &playing, copying and printkg individual m r d t x i  document 
images from the Title Guaranty image repository. 

4. At BOC's option, Title Guaranty offers to &ow access from BOC district offices on Maui, 
Hawaii, Kauai and to enabie BOG staff w r s  to access worded document images located in 
the Title Guaranty image repository. Connectirity js the responsibility of the BOC. 

5. Title Gumaty expresses its willingness to work collaboratively with the selected Part 1 
vendor to ma te  a solution that meets BOC requirements and enhances the interests of the 
BOC. Further, Title Guaranty expresses its ~ - h g n e s s  to work in a subcontractor capacity 
with the Part 1 vendor, should the BOC decide that such an arrangement would offer 
increased fiexibitity and options for creating an o p t i d  solution to meet BOC Part rt and Part 
2 rquirements. 

Section Vl, Price 

6. For the ten-year span of recorded document images, Tifie Guaranty proposes a bid price of 
& O l f  perpage delivered to the BOC. This bid price shall be applicable for purchase of the 
entire ten-year span or for five-year spans of recorded document images. For purchases of a 
span less than five years, Title Guaranty proposes a bid price of s.02 per page delivered to the 
BOC. 

7, Title Guaraunty proposes to provide the BOC with all recorded document images for a 
specified ten-year period at a total price not to exceed $400,000 excluding tax. Although Title 
Guaranty now estimates that the total number of recorded document images for a specified 
ten-year span exceeds 3.1 million images, it acknowledges and agrees to provide BbC with 
afl recorded document images for Fore specified period for a cap cost of $400,000 excluding 
tax. 

8. The proposed price for the outsource service referenced in Item 3, as stated, is $3,500 per 
month plus a $25,000 one time set up charge plus tax. T h i s  price is based on up to 20 BOC 
staff us=, on a named user basis. Additional BQC staff users may be added at a cost of $150 
per month per named user. The term of the agreement will be for ten years from the date of 
contract approval or for tl period mutually agreed upon by both parties. 

This proposed price assumes that BOC wiil be responsible for installing and maintaining the 
telecomm~cations link between the BOC main office on O&n and Title Guaranty for access 
to the image repository. This proposed price also assumes that TG will receive c m n t  
document images on a daily basis for the duration of this contract at no charge. 

4 0 1 2 5 9  
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9. The proposed price for a lease to own option is $4,375 p month plus a $25,000 one time set 
up charge plus tax. This price is based on up to 20 BOC staff users, on a named w basis. 
Additional BCIC staff users may be added at a cost of $187.50 per month per named user. 
Tbe tena of the agreement will be for ten years from the date of contract approval. At the 
conclusion of the ten-year agreement period, the specified tea-year span of recorded 
document lmages will be !.rammitt4 to the BOC. The BOC will be responsible for labor 
costs at fhen prevailing rates to implement the? recorded document image migratioa 

10. The proposed price for allowing access fmm BOC Neighbor Island offices to Title Guarant;u, 
as stated in Item 4, requires a one-time setup fee of $2,500.00 per additiod branch. 

Questions which the Infomation and Communication Services Division or the State of Hawaii may have 
regarding this best and tinal offer may be directed to: 

Mr, Michael A. Pietsch 
President 
Title Guaranty of Hawaii, Incorporated 
23s Queen Street 
Honolulu, Hawaii 868 13 
Telephone: 52 1-0259 
Facsimile : 532-3160 

Respecthlly Submitted, 

David T. Pietsch, Jr. Date 
President 
Title Gmrmty Exrow Services, Inc. 
235 Queen Street 
Honolulu, Hawaii 968 13 



Debra Pyfek 

from: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, Octaber 26,1999 1 1 :48 AM 
Cynthia Nakaya 
Myron Koizumi 
RE: BoC Scanning System - Status 

The BoC scanning staff are a bit behind, f hey were behind before the system went down, and so 
this just made things worse. They are back up and running, but I don't know how long until they are 
caught up. Best to follow up with Carlos. 

Thanks! 

Deb Pyrek 
Vice PresidentlCorporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:/@express.tghawaii,com 

-Original Message-- 
From: Cynthia Nakaya 
Sent: Tuesday, October 26,1999 11:29 AM 
To: Debra Pyrek 
Subjed: RE: Bd: Scanning System - Stakis 

is Myron getting the scanned images as he did in the past. His department update indicated that he was waiting on 
images. Just wondering. 

Cynthia Nakaya 
Title Guaranty of Hawaii 
Telephone No. (808) 521-0258 
Fax No, (808) 532-31 47 
Mailto:cnaka)ra@tghawaii.c0m 
Visit Our Web Site: http:f1'tgex~res.tghawaii.rom 

---Original Message--- 
From: Debra Pyrek 
Sent: Tuesday, October 26,1999 f 126 AWI 
To: Carlos Buhk 
Cc: Myron Koizumi; Cynthia Nakaya 
Subject: BoC Scanning System - Status 

Hi Carlos, 

FYI - I made an appointment with Neil on Monday morning to follow up on a scanning problem 
reported to me on Friday afternoon. Neil explained that he contacted 515 to come out and 
analyze the system. 1 called our folks at the BoC at 12:45 PM Monday and I was told that the 
system is running smoothly again. If there are any future problems, please let IS know right 
away and we wjll do our best to supper! you. We will also contact SIS to assist as necessary, 

Can youlNeiliSfS please provide us with information regarding the problem that occurred with 
the BoC scanning system and the resolution? This wiil allow us to troubleshoot similar 
problems more quickly in the future. 
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Thanks! 

Deb Pyrek 
Vice President/Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
maiito:dpyrek@tghawaii.~~m 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subj& 

Debra Pyrek 
Tuesday, October 26,1999 1 1 :44 AM 
Aileen Ogamori 
Jerry Opedal; Jon Taira; Stacey Mathews 
FW: BoC Scanning System - Status 

Great job Aileen - it's wonderful to receive good news! 

Regarding the current status of the scanning at the BoC - if I hear anything, I'll let you know. Please 
do the same if you should hear anything. Thanks again for doing a great job! 

Deb Pyrek 
Vice PresidentlCorporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at h~p:lltgexpress.tghawaii,mm 

--4riglnai Message-- 
From: Mymn Koizurni 
Sent: Tuesday, October 26,1899 11 :40 AM 
To: Debra Pyrek 
Sublect: RE: BoC Scanning System - Status 

Thanks for the follow up Deb , I'm concerned about the downtime that is happening . Right now 
we're still waiting for the 21st to be completed . Staff is anxiously waiting for the data . i'll touch 
bases with Carlos if we don't start catching up . Also while i'm on the topic of the BOC imaging - 
just some feedback about Aileen . She's been really EXCELLENT on Jetting us know when the 
data has been loaded and she even foilows up with getting feedback from the bureau as to where 
they are. Just thought f'd let you know and please share this with her. Thanks . 

Myron Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Telephone No. ( 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
mailto:mkoizumi@tgha~aii.~m 
Visit our Web Site: h~p:l/tgexoress.tghawaii,com 

-Original Messag- 
From: Dsba Pyrek 
Sent: Tuesday, October 26,1999 11 :26 AM 
To: Carlos Buhk 
Cc: Mymn Koizumi; Cynthia Nakaya 
Subject: BoC Scanning Systcam -Status 

Hi Carlos. 

FYI - I made an appointment with Neil on Monday morning to follow up on a scanning problem 
reported to me on Friday afternoon. Neil explained that he contacted SIS to come out and 
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analyze the system. I called our folks at the BoC at 12:45 PM Monday and I was told that the 
system is running smoothly again. If there are any future problems, please let IS know right 
away and we will do our best to support you. We will also contact SfS to assist as necessary. 

Can you/Neil/SIS please provide us with information regarding the problem that occurred with 
the BoC scanning system and the resolution? This will allow us to troubleshoot similar 
problems more quickly in the future, 

Thanks! 

Deb Pyrek 
Vice PresidentlCorporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http:l/tgexpr~ss.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, October 26,1999 11 :26 AM 
Carlos Buhk 
Myron Koizumi; Cynthia Nakaya 
BoC Scanning System - Status 

Hi Carlos. 

M I  - t made an appointment with Neil on Monday morning to follow up on a scanning problem 
reported to me on Friday afternoon. Neil explained that he contacted SIS to came out and analyze 
the system. I called our folks at the BoC at 12;45 PM Monday and I was told that the system is 
running smoothly again. If there are any future prablems, please let IS know right away and we will 
do our best to support you, We will also contact SIS to assist as necessary. 

Can youlNeillSlS please provide us with information regarding the problem that occurred with the 
BaC scanning system and the resolution? This will allow us to troubleshoot simitar problems more 
quickly in the future. 

Thanks! 

Deb Pyek 
Vice President/Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Wonolulu, HI 96813 
(808) 533-5824 
mailto:d pyrek@tghawaii.com 
Visit our web site at h~p:lltgexpress.tghawaii.mm 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyek 
Tuesday, August 10,1999 930 AM 
Aae Kerisiano 
RE: BoC CDs 

Thanks Alae! 

Deb Pyrek 
Vice PresidentlCorporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, H1 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 

---Original Message--- 
From: Aih? Kerisiana 
Sent: f uesday, August 10,1989 9:07 AM 
To: Debra Pjrek; Mary Kahoopii 
Cc: Lenny Femandes: Aileen Qgomori 
Subject: RE: BOG CDs 

There were no changes to the way the CD's are burned for the BoC, the CD with just 3 docs on it 
was just that, 
those 3 docs could not fit on the previous CD. To keep things simple, and in order to keep track 
of the dates we burnt, we bum 3 days of documents at a time. This means that depending on 
how many documents there are of each kind (RS,LC,LCO) determines haw many CD's we have 
to bum, usualiy for the 3 day period we burn 2 Regular system and 1 Land Court CD. Sometimes 
if the Doc count is unusually large or small there might be more or less, and instead of waiting 3 
more days to bum the next set of documents the 3 docs were just put on their own CD test we get 
mixed up and somehow forget to bum them on the next set. 

As far as the CD with the multiple kinds of Docs on it, that was sent by mistake but we've since 
corrected the mishap, and that will never happen again. 

Other than that nothing new has occurred, if anything should happen in the future you may have 
the bureau call me directly and I will try to rectify the situation immediately 

Alae Kerlsiano 
Information Systems 
Title Guaranty of Hawaii 
(808) 533-5822 
Pager: (808) 299-7357 
mail to: akerisia@tghawaii.com 

---Original Message-. 
Fmm: Debra Pyrak 
Sent: Tuesday, August 10. 1999 8:24 APn 
To: Mary Kahmpii 
Cc: Lenny Fmndes ;  Aileen Ogomori; AJae Keriskno 
Sublect: RE: BoC CDs 

Thanks Mary. 



As fas as t know, there were no intentional changes. Perhaps something else happened. I 
will be happy to follow up on this so that we can make sure the CDs are acceptable to the 
folks at the BoC. Do you have a date or a particular CD that you can provide so that we can 
investigate where the problem occurred and when it started? 

Also, is this an ongoing problem - that is, did the problem start happening on a particular day 
and it has been continuing since? Or have these 'problem' CDs just been exceptions and 
most of the CDs are OK? 

Thanks so much for your help! 

Deb Pyrek 
Vice PresidentlCorporate lnformation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 

---Original M e s s a g e  
From: Mary Kahoopii 
Sent: Tuesday, August 10, 1999 6:32 AM 
To: Debra Pyrek 
Subject: RE: BoC CDs 

It was brought to our attention that some of the CDs were different. Like there was only 3 
docs on one of them. Also that a CD had REG, LCQ, LC on it. We don't deal with the 
burning of them and I guess that these are different than the ones that they have been 
getting. So I brought it to Lenny's attention on Friday's meeting because we are unable to 
answer their questions. If there are changes, Carl at the BOC needs to be informed by 
whoever is in charge. Thanks 
Mary J. Kahoopii 
Supervisor 
Corporate Services 
Title Guaranty of Hawaii 
Phone:422-5587 
Fax: 423-0684 

---Original Message--- 
From: Debra Pyrek 
Scmt: Monday, August 09, '1998 10:50 AM 
To: Mary Kahoopii 
Cc: Carlos Buhk: Lenny Femandes 
Subject: BoC CDs 

Hi Mary. 

Lenny informed me that there may be something wrong with recent CDs we have 
created for the BoC. I'd like to get more information about the problem so that 1 can 
follow up with our IS folks. Can you please email or call me with details about this 
matter? Thanks so much. 

Deb Pvrek 
Vice ~ ~ e s i d e n f j ~ o r ~ o ~ a t e  Information Systems 



Titie Guaranty 
235 Queen  Street 
Honolulu, HI 96813 
(808) 533-5824 
mai#o:dpyrek@tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, August 10,1999 8:24 AM 
Mary Kahoopii 
Lenny Fernandes; Aileen Ugomori; Atae Kwisiano 
RE: BoC CDs 

Thanks Mary. 

As fas as I know, there were no intentional changes. Perhaps something else happened. t will be 
happy to follow up on this so that we can make sure the CDs are acceptable to the folks at the BoC. 
Do you have a date or a particular CD that you can provide so that we can investigate where the 
problem occurred and when it started? 

Also, is this an ongoing problem - that is, did the problem start happening an a particular day and it 
has been continuing since? Or have these 'problem' CDs just been exceptions and most of the CDs 
are OK? 

Thanks so much for your help! 

Deb Pyrek 
Vice PresidentlCorporate Information Systems 
Title Guaranty 
235 Queen Street 
Honoluiu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com - 

-Original Message--- 
From: Mary Kahoopii 
Sent: Tuesday, August 10, 1999 832 AM 
To: Debra Pyrek 
Subject: RE: BoC CDs 

It was brought to our attention that some of the CDs were different. Like there was only 3 docs on 
one of them. Aiso that a CD had REG, LCO, LC on it. We don't deal with the burning of them and 
I guess that these are different than the ones that they have been getting. So I brought it to 
tenny's attention on Friday's meeting because we are unable to answer their questions. If there 
are changes, Carl at the BOC needs to be informed by whoever is in charge, Thanks 
Mary J. Kahoopii 
Supervisor 
Corporate Services 
Title Guaranty of Hawaii 
Phone:422-5587 
Fax: 423-0684 

---Original Message-- 
From: Debra Pyrek 
Sent: Mnday. August 09,1999 10:50 AM 
To: Mary Kahoopii 
Cc: Cartas BUM; Lenny Fernandm 
Subject: BoC CDs 

Hi Mary. 



Lenny informed me that there may be something wrong with recent CDs we have created for 
the BOG. I'd like to get mom information a b u t  the problem so that I can follow up with our iS 
fo'alks. Can you please email or call me with details about this matter? Thanks so much. 

Deb Pyrek 
Vice PresidentlCorporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.wm 



From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, May 25,1999 22% PM 
Michael Pietsch; James Pietsch; Lois Kawano 
David Pietsch, Jr. 
FW: BoC Proposal 

FYI - David and I have been discussing TG's opportunities for cost-savings on the BoC project. To 
keep you informed, the details are cantained in the messages below. 

Thank you for providing your comments on the BoC proposal. Jeffrey is making the final 
modifications today. 

Thanks again! 

Deb Pyrek 
Titte Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaI.com 

-Original Message--- 
From: David Platsch, Jr. 
Sent: Tuesday. May 25,1999 239 PM 
To: Debra Pyrek 
Subject: RE: BoC Proposal 

D a d  T. Pief;sch, Jr. 
President 
Title Guaranty Escrow Services, Inc. 
235 Queen Street 
Honolulu, Hawaii 96813 
Phone: (808) 521 -023 7 
Fax: (808) 521-0280 
Email: dpietsch@tghawaii.cam 

---Originai Message--- 
From: Debrawre 
Sent: Tuesday. May 25,1999 12:03 PM 
To: David Pietsch, Jr. 
Subject: RE: BoC Proposal 

I like your ideas! If I understand you correctly, you are referring to opportunities that we have 
to utilize high-speed lines for more than one purpose and minimize our casts. If we pursue the 
other title companies' imaging business and the BoC's business, we may be abie to share 
equipment and other costs to serve all customers. .Am I correct?YES 

At this first stage of the game, the proposal includes a fast connection between the BOG and 
TG only. We are not saying that this line would/could be used by the other title companies (at 
least not in the wording of our proposal to the BoC). There are opportunities for TG to pursue 
with the other title companies, however these opportunities are not described in our proposal 
to the BoC. 



In the future, we would probably require an additional line or lines to service other companies, 
unless they were going through the BoC to get to TG. We have started that discussion, but 
we have not finalized that plan (at least not to my knowledge). 

We shouid not forget about any of these opportunities. Thanks for making sure we consider 
all options. 

Shall I forward this to Mike and Jirn?Sure 

Thanks. 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 

--Original Message-- 
From: David Pietsch, Jr. 
Sent: Monday. May 24,1999 5:DO PM 
To: Debra Pyrek 
Subject: RE: BoC Pnytosal 

If we have a high speed line already for our daily use, why not use it for their dawn load in 
the evening when we are not using1 it?? Thus have the other title companies pay for the 
daily use and night is free!! 

David T. Pietsch, Jr. 
President 
Title Guaranty Escrow Services, Inc. 
235 Queen Street 
Honolufu, Hawaii 9681 3 
Phone: (808) 521 -021 7 
Fax: (808) 521 -0280 
Email: dpietsch@tghawaii.com 

-Original Message-- 
From: Debra Pyrek 
Sent: Monday, May 24, lsS9 2:IS PM 
To: Nichaei Pietsch; Lois Kawano; David Pietsch, Jr.; James Pietsch 
Cc: 'Jefftey Loo' 
Subject: BOG Pmwsai 

Jeffrey called me regarding the BoC proposal earlier today. He sent the latest version 
to Michael, Lois and me on Friday. I am attaching the file to this message for those 
who have not yet seen this copy. 

One of the items we are proposing in this document is that the BdC can use TG's 
system via the high speed connection prior to the completion of their new systems. We 
have not discussed whether this option is to be included free of charge as part of our 
proposal, or if we were going to charge for this feature should the BoC decide to utilize 
this option. We can include this option in our pricing as 'free of charge until March 
2000', which is the estimated delivery date of our back images. The other option is for 
us to decide on what we expect to charge the BoC to use TG's system long-term, 
should they choose to go with our Alternatives (use TG's system instead of building 
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their own). Then, charge this fee or a discounted price until March. 

We wiff want to limit the number of BoC users during the initial period to give us time to 
work out any concerns with our new imaging system. The BoC REP estimated 
approximately 50 internal users, so this is a good number to use as the limit of initial 
BoC users of TG's systems. 

Some O~tions 
* Cost of high-speed line paid for by TG during this period (only through March 2090, 

even if they are behind schedule on their Part 1 system implementation) 

Use of TG's system is free through March 
OR 

Identify the full price for Alternative One (using TG's system), less a discount 
- For example, provide a flat monthly price for up to 50 BoC users to access TG's 
system 

Please provide me with your ideas on this pricing issue. If you have any other 
comments about the proposal, I will be happy to send these to Jeffrey Loo as well. 
Please send me everything by noon tomorrow, Thanks! 

File: BoC Proposal.doc >> 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honoiulu, HI 96813 
(808) 533-5824 
mailto:duvrek@irtahawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Friday, April 30,1999 1 :44 PM 
To: Cynthia Nakaya 
Cc: Carlos Buhk; Jerry Qpedal; Lenny Fernandes 
Subject: FW: BOC 

FYI - I spoke with CarIos today regarding the BoC staffing requirements. Carlos explained that there 
is really only a need for two people to support the daiiy scanning of recorded documents. He is 
planning on placing Neal back at the Record Center and was hoping to have the IS Department 
support the MS Access work currently performed by Neal. Though this more advanced work is not 
required 8 hours a day, it is required periodically throughout the day and someone must be capable 
of performing these tasks, Currently, only Neat has the skills to perform these tasks. I strongly 
recommended having someone full-time at the BoC trained in the MS Access operations of the BoC 
Imaging system. 

To best serve TG's needs, we must keep our IS staff performing IS duties that cannot be completed 
by other employees. Because the BoC tasks are operational and do not require IS skills, these tasks 
are best suited to trained BoC staff. It is best for the project and the company that the BoC scanning 
staff are self-sufficient in these more advanced operational tasks. 

Productivity is criticaf within the IS Department as well as with the scanning operations at the BoC, so 
we must make sure that Neal's transition out of the BoC goes smoothly. TG cannot afford to have 
production problems because the BoC staff must wait for 1s or Neal to address daily matters. 1 
explained that it would be much better to have the BoC scanning staff trained in the tasks currently 
performed by Neal and Carlos agreed to arrange this. if Carlos requires any assistance in providing 
training for his staff, the IS Department wil gladly support him. 

As always, any technical problems with the BoC system will be addressed by the IS Department. 
Technical problems do not include operational tasks such as reporting missing documents, handiing 
rescans, running backups, purging old data or documents, or correcting OCR inaccuracies that occur 
occasionally as part of the daily operations. Carlos will amnge training for someone else at the BoC 
to perform these tasks. If IS support would help in this training effort, please call on us, 

If you have any questions, please contact me immediately. We want to make sure that the BoC 
project continues to be successful. Thanks. 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpyrek@tghawaii.com 

--Original Message- 
From: Carlos Buhk 
Sent: Friday, April 30,1999 11:OQ AM 
To: Cynthia Nakaya 
Cc: Debra Pyrek; Mary Kahoopii 
Subject: BOC 

It wilt not be necessary to have our 2pm meeting today. Debra and I discussed our IS 



requirements at the B0C and I decided to give more training to our people. This training will 
lessen the IS requirement at the BOG. We will call IS when there is a need. Thanks 

Carlos Buhk 
Docutrieve 
Phone: (808) 533-5803 
Fax: (808) 533-2271 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra V e k  
Wednesday, April 28,1999 11:23 AM 
Carios Buhk 
Jerry Opedal; Jon Taira 
RE: Scanning Projects 

Thank you for your speedy reply! 

I just spoke with Neal and he explained that they are experiencing unusually slow nightly backups. 
We will be out there this afternoon to try to fix the problem, Hopefully that will take care of things. 

Please let me know iflwhen you'd like to discuss the staffing issues. You may want to wait until next 
week (I'm still sick and 1 don't want to spread it!), Thanks. 

Deb Pyrek 
Tifle Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpymk@tghawaii.com 

-4r iginai  Message--- 
From: Carlos Buhk 
Sent: Wednesday. April 28,1999 10:4  AM 
To: Debra Pyrek 
Cc: Jerry Opedal: Jon Taira 
Subject: RE: Scanning Projects 

Thanks for the support! I'm nat sure we're talking about "training". I think it's more like Alae reviewing with Neal what 
he already knows and getting up to speed on some of the recent changes, I'm sure Alae will have a goad feel for 
things after discussing with Neal. Also, Neal will only be a phone call away from Alae. Typically the system works just 
fine. 

-Original Message--- 
From: Debra Pyrek 
Sent: Wednesday, Aprit 28,1999 10:11 AM 
To: Carlos Buhk 
Cc: Jerry Opedal; Jon Taira 
Subject: RE: Smnning Projects 

Hi Carlos. 

Yes, we will definitely support you! I'd like to know what kind of training is needed at the BoC. 
I have not heard about any training requirements out there so I don't have that project 
scheduled. Can you (or Mary) please let me know what type of training is needed and how 
soon it is needed? Once we know the requirements, we can decide who should provide that 
training (or who should be trained) and how soon it can be scheduled. It would be best to 
make sure that these types of requests come through me (or Jerry or Jon). We are 
encouraging our management to talk with the IS Managers first instead of going directly to the 
IS employees. This approach will minimize confusion for everyone involved and help us to 
better track IS work. Thanks, 4 0 1 2 7 6  
As far as any system probtems at the BoC, I received a message from Neal yesterday. I 
called back while Neal and Mary were at lunch, so t left a message. I said that I would be 



away from my desk for the afternoon, so please have Neal leave a message for me with the 
details, but I did not receive any message. Maybe my message was not relayed to Neal and 
Mary. Sorry about that. Anyway, of course we will address any problems there, just get the 
infomation to me and we'll take cafe of it. Thanks. 

Last item - I'd like to talk with you about staffing requirements. We have a need for someone 
in IS to help out with junior level technical work (producing CDs, etc.). Perhaps we can find 
someone who can also support your scanning operations during peak times or when people 
ar@ out sick or on vacation. They may be able to do some minor trouble-shooting as well. 
What do you think? [Note: I'm not sure, but it sounds like you want Alae to be trained on the 
BOG system by Neal, which is probably operations training. Instead, Alae should probably be 
trained by me or John Wubbard to keep him up to date on the technical matters. Maybe the 
new person can be trained on the operations side instead of Alae. These are the types of 
decisions we will make as soon as we know the requirements. Thanks.] 

Thanks Carlos! 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpyrek@tghawaii.com 

---Original Message--- 
From: Carlos Buhk 
Sent: Wednesday, ~ p r i l  28.1999 9:22 AM 
To: Debra Pyrek 
Sub@ct: FW: Scanning Pmjects 

We are going to need Alae's support at the BOC. In the past the "Trouble Call Procedure" was to first call 
Alae, if he was not available we were to call Lenny. John Hubbard was the third person on the list. 
It sounds like Alae was not kept informed of John's changes and needs to be brought up to speed by Neal. 
You are being called after Alae because, according to the scanning group, Lenny never did know the system. 
As we've discussed in the past, Alae will only be .called when there is a problem. The day to day stuff will be 
handled by the scanning group. Thanks for your help. Carlos 

-Original Message--- 
From: Mary Kahoopii 
Sent: Wednesday, April 28,1999 638 AM 
TO: Cados BuhK 
Subject Scanning Pmjects 

Hi Carlos, 
We have been trying to get Alae out to the BOC for some training but nothing happened. We were having 
probfems on the back end of the system so we called Debra and didn't get a response because she was in a 
meeting. As far as the Tgr project, I have Henrietta and f odd scanning at the moment until we can find out 
what our status is at the BOC. We have caught up to them yesterday and are scanning the 27th. Is there any 
word on what is going on? I would like to start training people, estatemated training period 3 to 4 weeks, also 
what is the status on PAL? I'll st3e you at the BOC. 



From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Wednesday, April 28,1999 10:11 AM 
Carlos Buhk 
Jerry Opedal; Jon Taira 
RE: Scanning Projects 

Hi Carlos. 

Yes, we will definitely support you! I'd like to know what kind of training is needed at the BOG. I have 
not heard about any training requirements out there so I don? have that project scheduled. Can you 
(or Mary) please let me know what type of training is needed and how soon it is needed? Once we 
know the requirements, we can decide who shouid provide that training (or who should be trained) 
and how soon it can be scheduled. It would be best to make sure that these types of requests come 
through me (or Jeny or Jon). We are encouraging our management to talk with the IS Managers first 
instead of going directly to the IS employees. This approach wiil minimize confusion for everyone 
involved and help us to better track IS work. Thanks. 

As far as any system problems at the BoC, I received a message from Neal yesterday, I called back 
while Neal and Mary were at lunch, so I left a message. I said that I would be away from my desk for 
the afternoon, so please have Neal leave a message for me with the details, but I did not receive any 
message. Maybe my message was not relayed to Neal and Mary. S o w  about that. Anyway, of 
course we will address any problems there, just get the information to me and we'll take care of it. 
Thanks. 

Last item - I'd like to talk with you about staffing requirements. We have a need for someone in IS to 
help out with junior level technical work (producing CDs, etc.). Perhaps we can find sameone who 
can also support your scanning operations during peak times or when people are out sick or on 
vacation. They may be able to do some minor trouble-shooting as well. What do you think? [Note: 
I'm not sure, but it sounds like you want Alae to be trained on the BoC system by Neal, which is 
probably operations training. Instead, Alae should probably be trained by me or John Hubbard to 
keep him up to date on the technical matters. Maybe the new person can be trained on the 
operations side instead of Alae. These are the types of decisions we will make as soon as we know 
the requirements. Thanks.] 

Thanks Carlos! 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, XI 96813 
(808) 533-5824 
d pyreicatg hawaii. com 

-0liginai Message-- 
Fmrn: Cados Buhk 
Sent: Wednesday. April 28,1999 9:22 AM 
To: Debra Pyrek 
Subject: FW: Scanning Projects 

We are going to need Alae's support at the BOC. In the past the Trouble Call Procedure" was to first call Alae, if he 
was not available we were to call Lenny. John Hubbard was the third person on the list, 
tt sounds like Alae was not kept informed of John's changes and needs to be brought up to speed by Neal. You are 

1 



being called after AIae because, according to the scanning group, Lenny never did know the system. 
As we've discussed in the past, AIae will only be called when there is a problem. The day to day stuff will be handled 
by the scanning group. Thanks for your help. Carlos 

---Original Message--- 
From: Mary Kahoopii 
Sent: Wednesday, April 28,1999 8:18 AM 
To: Carlos Buhk 
Subject: Scanning Prajects 

Hi Carlos, 
We have been trying to get Nae out to the BQC for some training but nothing happened. We were having problems on 
the back end of the system so we called Debra and didn't get a response because she was in a meeting. As far as the 
Tgr project, I have Henrietta and Todd scanning at the moment until we can find out what our status is at the BOC. We 
have caught up to them yesterday and are scanning the 27th. Is there any word on what is going on? I would like to 
start training people, estatemated training period 3 to 4 weeks, also what is the status on PAL? I'II see you at the BOC. 



Debra Pyrek 

Fmm: 
Sent: 
To: 
Subject: 

John F. Hubbard Tjahnfh@aloha.net] 
Thursday, April 01, 1999 1 1 :I 8 Pk.4 
Debra Pyrek 
RE: BoC 

2 

r ai Job. Hope you are still doing well and enjoying your new job. 
2 But 80 hour weeks sound pretty rough1 
> 

At least it's interesting work, so I don't mind (too much), 

> This should be a very simple question for you. Neal called and said 
lrRecordedDocView is gone." So I did my best to get him to explain 

> what that means and got only a little further in my analysis. So I 
> looked at your documentation so that 2 could refresh my memory to all 
this. It seems that 

> ~ecordedDocView is actually an Access attached table to the SQL 
> Server table 
> RecordedDocData. If this is correct, all I have to do is re-attach the 
> table an8 things will be OX. Please confirm (if you remember), Thanks. 
> 

That would be the first thing I ' d  try. Assuming something hasn't gone wrong with 
the SQL database tables themselves. 

I'd sure give a lot to know just exactly what they were doing, and what the system 
was doing, when things went wrong--it's always a myetery as to how it really happens. But 
it does seem that the easiest thing to mess up would be for the user to inadvertently 
delete the attached table, so I think you've got something there. 

> Take care and drop me a line sometime to tell me how things are going. 
> and if you are warking late in Kailua and need a break, we don't live 
> too far awayt 
3. 

Thanks, I appreciate the nice thought@. And X will talk to you sooner or later 
here--things can't continue at this pace forever (I aesume). 

later, 
john fi 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Thursday, April 91, 1999 3:46 PM 
'John F. Hubbard' 
BoC 

Hi John. Hope you are still doing well and enjoying your new job. But 80 hour weeks sound pretty 
rough! 

This should be a very simple question for you. Neal called and said "ReconfedDacView is gone." So 
I did my best to get him to explain what that means and gat only a iittle further in my analysis. So I 
lookad at your documentation so that I could refresh my memory to all this. It seems that 
RecordedDocView is actualiy an Access attached table to the SQL Server table ReconledDocData, 
If this is correct, all I have to do is re-attach the table and things will be OK. Please confirm (if you 
remember). Thanks. 

Take care and drop me a line sometime to tell me how things are going. And if you are working late 
in Kailua and need a break, we don't live too far away! 

Aloha, 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpyrek@tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Wednesday, March 24,1999 857 AM 
To: Cartos Buhk 
Cc: Cynthia Nakaya 
Subject: RE: BoC Scanning 

Hi Carlos. 

Thanks for the information. Cynthia replied the same way. I'm not sure what Rob was calling about, 
but I'fi try to find out more and keep you and Cynthia informed. 

f will be happy to work with you to figure out how to best support the BoC, however I was waiting to 
hear back from you regarding the BoC long-term staffing plan. I thought you and Myron were 
working that out. If that has been finalized, I'd tike to meet with both of you to plan what type of 15 
support will be needed and how often you may need it. Will it be a regular schedule requiring daily or 
weekly support? Or is a backup necessary just for vacations, sick days, etc.? Let me know more 
and we'll make sure you are not abandoned! Thanks. 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
dpyrek@tghawaii.com 

-Original ksag*  
From: Carlos Buhk 
Sent: Wednesday, March 24,1999 8:23 AM 
To: Debra Pyrek: Cynthia Nakaya 
Cc: Mary Kahoopii 
Subject: RE: BoC Scanning 

I am not aware of any scanning PROBLEMS. There is always room for improvement but no reat problems. 
I think Alae needs to be updated on the BOC tech issues. It would be a good idea for Mae and Neal to spend some 
time together in the near future. Neal wiil soon be spending more time at TGR. When Neal is not at the BOC we will 
rely on Alae for tech help. 

---Original Message-- 
From: Debra Pyrek 
Sent: Tuesday, March 23,1999 4:52 PM 
To: Cynthia N a b  y 
Cc: Carlos Buhk 
Subject: BoC Scanning 

Have we resolved our scanning problems at the BoC? I received a message from Rob 
Hardisty today in which he mentioned hearing abu t  some kind of problem with the scanning 
at the BoC. I know we had several small glitches in the past, but I'm not sure to which glitch 
Rob Is referring. If anything has happened r@cr;ntly, please let me know. 

Also, I want to make sure that we are supporting the technical needs of the BoC project, so 
please send me any future messages that relate to technical matters at the BoC (messages 
that used to go to John H.). Thanks! 46) 4 @ . ~ : - 5 2  
Deb Pymk 



Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpyrek@tghawaii.com 



Debra Pyrek 
J 

From: 
Stmt: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, March 23,1999 452 PM 
Cynthia Nakay 
Carlos Buhk 
BoC Scanning 

Have we resolved our scanning problems at the BoC? I received a message from Rob Hardisty 
today in which he mentioned hearing about some kind of probtem with the scanning at the BoC. I 
know we had several small glitches in the past, but I'm not sure to which glitch Rob is referring. if 
anythhg has happened recently, please let me know. 

Also, I want to make sure that we are supporting the technical needs of the BoC project, so please 
send me any futura messages that relate to technical matters at the BoC (messages that used to go 
to John H.). Thanks! 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, f-l! 96813 
(808) 533-5824 
dpyrek@tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Wednesday, March 17,1999 9:48 AM 
Carlos Buhk 
Michael Pietsch; Cynthia Nakaya 
RE: BoC Staffjng 

Thanks for your input. I'm glad to hear that you and Myron are already working on this. I'd be happy 
to discuss the BoC's IS support requirements with you. Just let me know when you plan to be here 
or schedule a meeting with me in Outlook. Thanks again. 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpyrek@tghawaii.com 

---Original Message-- 
From: Carlas Buhk 
Sent: Wednesday, March 17,1999 9:40 AM 
To: Debra Pyrek 
Cc: Michad Pletsch; Cynthia Nakaya 
Subject: RE: BoC Siafflng 

TGR has four req's. to replace the BOC team. However, it is not my intent to leave all or any of the present team 
members at the BOC. These employees will eventually be brought back to TGR to complete the TGES scanning 
project and begin the TEQH scanning project. I have had discussions with M p n  and Chris Chun on the possibiiity of 
the Title Plant being responsible for the BOG scanning team. We would of course train all employees and assist in 
any way for a smooth transition (90days). Myron and I will meet again when he gets back from vacation. When we 
agree on a strategy we will present it to Michael. 
Presently, we have reduced the staff to three and on some days two. The one or two people have been working at 
TGR on the TGES project. 
Now that everything at the BOC is in working order, Neal's technical assistance is not required on a full time basis, 
We will now go back to the original procedure of calling Mae for technical support. If we cannot reach Rae, we will call 
Lenny. After Lenny we will call the new John Hubbard. I hope you understand that Alae's services were never 
considered to be temporary, In fact he was to be THE person on the project. 
The present team wit1 continue provide services for the BOC until any changes are agreed upon. 
Thanks 

Give me a calf if you would fike to discuss in detail. 

-Original Message-- 
Fmm: Debra Pyrek 
Sent: Tuesday, March 1B.1999 241 PM 
To: Carlos Buhk 
Cc: Michael Pistsch; Cynthia Nakay 
Subject: BoC Staffing 

Hello Carlos. 

I wanted to find out our staffing plans for the BoC. As far as I understand, the Record Center 
employees are currently working at the BoC to perform the daily scanning and data transfer 
needs. The IS Department continues to support the BoC staff as needed to address any 
technical concerns. Occasionally, the staff at the BoC requires additional operations support 
and calls on the IS Department for this assistance. As a temporary means of getting the 



project going, we supported anything and everything. I want to make sure that we are making 
other arrangements for the future. The IS Department, along with most of the company, has 
more projects than we can handle and we cannot afford to utifize our technical employees for 
processing and operational tasks. 

If you have already developed backup plans to handle the workload at the BaC, please share 
this information with me so that I can make sure our IS staff ate responding properly to the 
company's needs. If you do not have a backup staffing plan, f would be happy to work with 
you to develop one. I have identified the following tasks as requiring backup plans: 

Scanning 
r Prepping 

Data Processing (missing doc reports, simple data tasks) 
Creating JAZZ drives to transfer data to TG 
Other tasks ??? 

(In particular, the IS Department is asked to assist with Data Processing tasks when key BoC 
employees are absent.) 

I am sure there are other tasks performed by the staff at the BoC that I did not include in this 
list, Please review the list and add tasks as needed. We can then develop a plan for training 
employees to handle these tasks and develop a schedule for transferring the responsibilities to 
these employees. 

Thanks for your time and support. 

Deb Pyrek 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
dpyrek@tghawaii.com 
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Create Document Emage Batches 

Generate Document Sampbs 

Perform Documents Quality 
Review 

Responsibility 

Perform I>ocumenb Co&ons 

BOC. Create ASCII fonnat data file for ' 

1 J 

Access TG document image master f i e  to 1 TG 
identify all recorded documents in the ten- 
year span selected by E N .  Create 
document image batches for quality review. 

Review quality review results. Perfom 
additional sampling if results exceed 
specified threshold quality level. Perform 
coxections on documents cantaining defined 

1.5 

2.2 1 Transmit Document Lndex Fb 1 Transmit docwent index file to BOC TG 

Using the defined TG sampling 
methodology, retrieve specified number of 
document images for quality review. 

Review selected documents for defined 
dacument errors. Record quality review 
results. 

TG 

TG 

BOC 

errors. 

2.3 

2.4 

TG 

Approve Review Results 

i 

Prepare Document Images for 
Transfer 

Generate Document Image 
Number List 

Review quality review prmess and re$& 

Retrieve specified index data for all recorded 
documents in the ten-year span selected by 

2.0 

Approve Document Indexes 

Upload Document Index Data 

Identify document namber for each 
document that is selected for transfer to 
BOC. Generate a sequential document 
number list for ail documents selected for 
transfer. 

Prepare Document Indexes 

4 0 1 2 8 1  

Review and approve document indexes 

Upload document index data to BOG 
database. Perform import processes as 
required. 
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BOC 

BOC 

Create Document Index File 
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01 doc 

TG 

I I 

4.0 

Deliver Tape Cartridges 

3.2 

Implement Document fmage 
Traosfer 

4 

4.2 

On agreed upon interval, select document 
batch and save the seiected document images 
to tape cartridge. For each batch, generate a 
batch report that contains batch number, 
batch date, total number of document images 
in the batch and the fust and last document 
number in the hatch. 

Generate Document Image Tape 
Cartridges 

Perform Quality Check Review each tape carlridge to confirm that 
selected document images are properly saved 
and that the tape is readable. 

Create Document Image Batches 

Deliver tape cactridge with batch report to 
BOC. Obtain receipt from authorized BOC 
reoresentative. 

Define the document image batch size. 
Create document image batches. 

Review Document Image Batches Review tape to confm that all document 
images are present per the batch report 
Load document images to B E  server for 

1 processing. 

C o n F i  Accepted Batches 

5.0 

Prepare Invoices 

BQC 

Perform Payments Processes 

For each invoice period, review batch 
receipts to identi@ accepted batches. 
Compute total document images in accepted 

Perfom delete process to purge fifes from 
tape cartridge. Return blaak tape c d d g e  to 

4.5 

i 

For each invoice period, prepare invoice for 
payment. Compute invoice total based on 
tot41 accepted document images during 
invoice period and p a  document image 
price. Compare cumulative invoice total 

1 TG. 

Process Tape Carbidges 

Approve Invoice Review TG invoices and compare amounts 
against batch receipts. Approve invoices for 

BOC 

1 1 payment. I 1 
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Transfer of Images and Index Data 
from TG to BoC 

Specifications 

kc 
Open Items 
Please confim, the foliowing or modify as necessafy: 

1. Capacity of BoC temporary storage server available for copying image files and index files 
from tape is 60 GB. 

2. Batch definition &&I, ZoZy) 
a. Start from - 3  and work back 5 years for first part of contract. 
b. After completion of above, start a d work back 5 years for second 

part of contract. hf ,  t49& .-3 
s Complete the delivery of RS and LC document types for ali 5 years starting with the %< 

most recent documents, then foflow with the delivery of LC0 documents. 
d. TG will organize tapes by year and document type. 

* 
3. Batch size and delivery 

G$ 
a. TG estimates the total amount of image data to be delivered for each 5 year set to be 

approximately M O  GB. 
b. TG wiil provide a more accurate estimate upon confirmation of the years to be 

delivered. 
c. To complete the delivery of 5 years of images and index data within a 3 month 

period, TG will deliver approximateiy 70 QB per week to the BoC. 
d. BoC will load the contents of the tapes to their temporary storage sewer and upload w.* 

the images and index data to their permanent storage within 1 week of receipt of the 
tapes. This is required in order to keep the process moving on a weekly basis and to 

14 "1 
compiete tfie entire transfer p r m s s  within the 3 month window. 

e. BoC wiil return the tapes to TG on a weekly basis to be used in subsequent transfers 
and upon completion of all transmittals, all tapes will be returned to TG. 

f. TG will provide transmittai sheets with each batch of tapes delivered to the BUG. 
g. TG wilt deliver new tapes on and pickup the previous week's tapes at the 

time of delivery. 

Page I of 1 



Transfer of lmages from TG to BoC 

Meeting Agenda for Wednesday, January I?, 2001 

1. Schedule for delivey of images 
a. 3 months duration for each 5 year set 
b. Back to back delivery (6 concurrent months total) 

2. Transport 
a. Batch size 

i. Estimate 2.1 million documents @ 8 pages per doc = 16.8 
miifion pages 

ii. Approximately 50 KB per document (rough estimate) 
iii. Estimate 840 .GB for 5 years of images 
iv. Assuming a 12 week duration for file transfers, this requires 

70 G8 per week or 14 GB per day (5 day work week). 
b. Transfer method 

i. High speed line 
ii. Other media 

3. BOG Sewer Capacity 

4. Image Quality Assurance Plan 
a. Describe TG quai@ review process 
b. Batch acceptance schedule (24 hour turn around if  daity batch 

transfers or weekly acceptance if one batch per week) 
c. Payment due upon acceptance of batch 

5. Alternatives, if necessary 
a. BoC to review images by accessing TG systems 
b. Others 
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Recorded Document Images Transfer Procedures 
Image Transfer hocedure 

Procedure Description Responsibility 

1.0 

1.1 

1.2 

Prepare Document Indexes 

Create Document Index File 

Doe>@ t h*h 
C glr c;-tci, Q+ 

Transmit Document Index File 

Approve Document Indexes 

Upload Document Lndex Data 

1.4 

1.5 

Prepare Document Images far 
Transfer 

Perform Dwumeats Quality 
Review 

Create Document Image Batches 

Generate Document Samples 

Generate Document Image 
Number List 

1.3 

Perform Documents Conedons 

Approve Review Results 

T m m i t  document index file to BOC ' 

Review and %rove document indexes 

Upload document index data to BOC 
database. Perform import processes as 
required. 

I 

fdenrify document number for each 
document that is selected for transfer to 
BOC. Generate a sequential document 
number list for all documents selected for 
traosfer. 

Access TG document image master file to 
identify all recorded documents in the ten- 
year span selected by BOC. Create 
document image batches for quality review. 

Using the defined TG sampling 
methodoiogy, retrieve specified number of 
document images for quality review. 

Perform Documents Quaiity 
Review 

Review quality review results. Perfom 
additional sampling if results exceed 
specified threshold quality level. Perfom 
conwtions on documents containing defined 
enors. 

Review quality review process and results. 

J.W. Loo & Associates Page 1 

TG 

TG 

TG 

BOC 

Review selected documents for defied 
document errors. Record quaiity review 
results. 

TC 



Procedure 

I 
b ,  

Description Responsibility 

TITLE GUAWTY OF HAWMI 
BOC Project 

Recorded Document Images Transfer Procedures 

Created June 30,2001 
Mod~fid. July 6,2001 

Imam T m s k  Proadurc 

1 

Create Document Image Batches 

4.0 

Review each tape d d g e  to confvm that 1 
selected document images are properly saved 

7 

DeFrne the document image batch size. 
Crem document image batches. 

Implement Document Image 
Transfer 

Generate Elocment Image Tape 
Cartridges 

1 
TG 

On agreed upon interval, setect dwunent 
batch and save the selected document images 
to tape cartridge. For each batch, generate a 
batch report that contains batch number, 
batch date, total number of document images 
in the batch and the first and last document 
number in the batch. 

4.3 

Review Document image Batches 

Deliver Tape W d g e s  

4.5 

1 batches. 
1 I 

Review tape to confirm that all document 
images ate present per the batch report. 
Load document images 
processing. 

5.0 

5.1 

Prepare Invoices 

docwent images during 

Deliver tape cartridge with batch report to 
BOC. Obtain receipt from authorized BOC 
representative. 

BOC 

Process Tape Cmdges  

/ 5.3 / Approve Invoice Review TG invoices and compare amomts 
against batch receipts. Approve invoices fat I 

TG 

Perform Payments Precesses 1 

J. W. LOCI& Associates 

Perform delete process to purge files ftom 
tape cartridge. Retun blank tape cartridge to 
TG. 

Confum Accepted Batches 

Page 2 

BOC 

Fcrr each invoice perioyeview batch 
receipts to identify-ed batches. 
Compute total document images in accepted 

TG 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra P y e k  
Friday, July 27,2001 7 :45 AM 
'Nani Lindsey ' 
RE: BOG TG Sample Tapes - READ 

Hi Nani. 

Glad to hear that the tape loaded successfully! 

The file extensions can be .tif for all files. Sorry for the confusion with the .rsl 
extension. Our export system allows us to use either extension. I assume ,tif is 
preferred, but if not, please let me know. 

I am out of the office until Monday, but I'll continue working on this next week and 
provide you with all the remaining infomation you requested. 

Thank you ! 

Deb Eyrck 

- - - - -  Original Message----- 
From: Nani Lindsey 
To: Debra Wxek 
Cc: Carl Watanabe 
Sent: 7/27/01 12:47 AM 
Subject: BOC TG Sample Tapes - R w  

Deb, 

We ware finally successful in reading the tape on our WIN2000 server DLT tape drive "as 
isq, after updating the driver & solving a few other issues. I have the following 
comments and questions on the contents: 

1) lNDEX FILE: We found that the index file contained the following fields, comma 
delimited (sample of first records for RS & LC): 

RS,2001000001,2001000001.RS1,2001-01-02,3 
RS,2001000002,20010000022RS1,2001-01-02,3 
L~,2001001,2001001.tif,2501-01-02,2 
LC,2001002,2001002.tif,Z001-01-02,9 

This corresponds to the recording system, document number, file name, recording date (if 
provided) and number of pages (if provided). If the recording date is not provided, we 
will assume you will still write commas "," to place hold that field in that record. 

Example: LC,2001002,2001002.tif,,9 (without recording date) 
Example: LC,2001002,2001002.tif,, (without recording date or 

#pages 
Example: LC,2051002,2001002.tif,2001-01-02, (without #pages) 

2 )  REGULAR SYSTEM IMAGES: 
Received 50 images in separate folder "RS". We noted that the extension of these .tiffls 
are lw?.lll. IS this the way you will be naming these RS docs? 

3 f LAMI COURT IrnGES: 
Received 55 images in separate folder !;LCn. 

4) Lcois - no samples of this yet. Could you email me a few samples here also. 

15) am assuming there will be no DECREES 4 8 1 2 9 3  
6 )  Also, I am anxious to see your estimates on the actual sizes a f  the 10 years of images 
from 1/1/91 - 12/33/90 (broken downl. We may need to re-evaluate our disks / optical 
configuration and workflow based on the new estimates you gave us in the last meeting 
which were 2-3 times higher that originally anticipated. 



Thanks, 
Nani Lindsey 
The Lange Group 



Debra Pyrek 

From: 
Sent: 
70: 
Cc: 
Subject: 

Debra Pyrek 
Friday, July 20, 2001 4:45 PM 
'Carl Watanabe (BoC) ' 
)wla@aloha.net ' 
retakes 

Hello Carl. I wanted to confirm that TG is getting all retakes into our imaging system. 
This means that you will get the retakes in the image batches that we deliver to you. 

Have a good weekend! 

Deb Pyrek 
Vice President 
Corporate ~ n f o m t i o n  Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(8081 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Friday, July 20,2001 9:58 AM 
To: Jack Purvis 
Subject: RE: Missing Docs For BoC 

Hi Jack, HereTs the order we agreed on with the BoC folks: 

RS and LC far 2000 
RS and LC for 1999 
RS and LC for 1998 
RS and LC for 1997 
RS and LC for 2996 

Then we will begin LC0 

LC0 for 2000 
LC0 for 1999 
LCO for 1998 
LC0 for 1997 
LC0 for 1996 

Thanks Jack! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(Boa) 533-~824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

- - - - -  Original. Message----- 
From: Jack Purvis 
Sent: Friday, July 20, 2001 9:42 AM 
To: Debra Pyrek 
Subject: Missing Docs For BoC 

Ri Deb, 
The missing LC and LO docs for 2000 have been scanned {there were no missing RS docs for 
2000), so we are ready to export docs for 2000. 

What is the general plan for export batches: RS,LC,LO for 2000 then RS,LC,LO for 1999, 
etc? Given the export batch sequence 1 will work with Myron to have any missing docs 
scanned ahead of the need date. 

Jack 



From: 
Sent: 
To: 
Subject: 

Debra PyrC?k 
Wednesday, July 38,2001 552 PM 
Jack Purvis 
FW: Transmittal 

Transmittal O2.xts 
(4 441 

Wi Jack! I did not have a chance to review this document closely yet. And I 
surely do not want to be the one to hold this up. So I'm passing this on t ~ - ~ b u  without 
much of a review (sorry about that!). This is the proposed layout of our transmittal 
sheets Tor the BoC tapes. From my first glance, it seemed kind of long. I'll look at it 
more closely and let you how if I have any recommendations. 

Please take a look and let me know if this is easy enough to produce with data from the 
export process. 

Thanks ! 

Deb Wsek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
maiXto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
Front: J e f f  LOO [mailto:jwla@aloha.net] 
Sent: Wednesday, July 18, 2001 3:59 PM 
To: Deb Pyrek 
Subject: Transmittal 

Attaching draft of transmittal form. Let me know if okay. T a r n  coming off a project so 
have good availability over next couple of weeks if you have BOC things you want to kick 
over to me. 

Enjoyed our talk yesterday. Let's continue the discussion regarding opportunities. 

Jeffrey Loo 
J. W. Loo & Associates 
(v) 808-528-7176 
( f )  808-523-8543 
[e) jwla@aloha.net 



Title Guaranty of Hawaii 
235 Queen Smt 
Honolulu, Hawaii 96813 

Telephone: (W) 533-5824 
Fasumile: (808) 532-3141 

DATE: BATCH NO.: 

&EuvmiED 7-0: State of Harvaii 
Department of Land and Natural Resources 
Bureau af Conveyances 
1151 Punchbowl Street, Suite 122 
Honolulu, Hawii Wi13 

PROdECT: BOC Recorded Document Images 

CONTRACT NO: Contract B XXWXWx 

Docurnent Type 
Dacurnent Dates 
Page Count: 

Batch: 
Month to Date: 

CumufaCve: 

LC RS W a r  

(Enter Start Date and End Date] 

Document Type 
Document Dates 
Page Count: 

Batch: 
Month to Date: 

Cumufative: 

LC RS Other 
(Enter Start Date and End Date) 

Document Type LC RS Other 
Document Dates (Enter Start Date and End Data) 
Page Count: 

Batch: 
Month to Date: 

Cumulative: 

I 
COMMENTS: 

RECElMD BY: 

Signature Date 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra wek 
Tuesday, July 17,2001 4:48 PM 
'NLindsey@cornpuse~e.com' 
'Carl Watanabe (BoC)' 
Tapes 

Hi Nani. 1 checked into the .bkf file that you mentioned today. I did not find any such files on our 
server where we initiated the backup. So 1 tooked up this matter on Microsoft's web site. As far as I 
can tell, the ,bM file is created when backing up to a particular directory to another disk drive (such as 
using N f  backup for files on a C drive being backed up lo a 0 drive), When going directfy from a 
drive to tape using NT backup, I do not think a .bkf Wle is created (based on the information I found). 

If this is true, then there is no need for a .bkf file when loading the taps. Can you please try to load 
that tape on your Windows 2000 server and let me know if you can read the files? If so, then we 
know this process will work for us. 

Thanks! 

Deb Pyrek 
Vice President 
Corporate Ihformation Systems 
Title Guarahty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
rnailta:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pvrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Monday, July 16, 2001 5 5 5  PM 
'Jeffrey Loo ' 
RE: BoC 

As far as I recall, we were just going to add some details about invoicing (frequency of 
invoices) to your document. I tried calling Lois to confirm the frequency, but I have not 
heard back from her. I thought she said invoice upon delivery, but I think that's a bit 
much. We will provide transmittal sheets for each delivery, but invojcing will likely be 
every couple of weeks or monthly. Do you recall what Lois preferred? 

Perhaps we can add a section that states ''invoices will be sent from TG to BoC on a 
basisnand just fill it i n  after we confirm with Lois. 

Anyway, that's all I can think of right now. I'll look over your doc again tonight and if 
I find anything that needs to be changed, .lill send you email before the night i s  up. 
Thanks ! 

Do you have any free time after our BoC meeting? If so, I'd like to chat a bit. Thanks1 

Deb 

- - - - -  Original Message----- 
From: Jeffrey Loo 
To: Debra Pyrek 
Sent: 7/16/01 5:35 PM 
Subject: RE: BoC 

Sorry for not picking up the call. T was on the line with a client (he just got 
terminated this afternoon) and couldn't interrupt the conversation. 

Confirmed for tomorrow's meeting at BOC at 9am. 

I think I had a brain fart. Aside from the invoice template, I don't recall any 
suggestions regarding changes to the transfer procedures. If you can give me a hint, I 
will be glad to update the doc. 

Jeffrey Loo 
J.W. LOO & Associates 
[v) 808-528-7176 
(f) 808-523-8543 
(el jwla@aXoha.net 

- - - - -  Original Message----- 
From: Debra Pyrek [mailto:dpyrek@tghawaii.com] 
Sent: Monday, July 16, 2001 4:14 PM 
To: 'Jeffrey Loo1 
Subject: BoC 

Hi Jeffrey. I just tried calling you and your answering machine did not pick up the call. 
So I decided to try email! 

It's just you and me for our meeting with the BoC tomorrow. 1'11 meet you at the BoC for 
the meeting. I'm going to prepare some questions for them regarding the transfer of 
images and data. Do you have the updated document that incorporates Lois' changes? 
Please @mail that to me evening and I'LL review it tonight. 

Feel free to call me at home if you w a n t  to chat before the meeting tomorrow, 263-1929. 
Thanks ! 

Deb Pyrek 
Vice President 



Corporate Information Systems 
T i t i e  Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(8081 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



From: 
Sent: 
To: 
Subject: 

Debra Pyre k 
Monday, July 16,2001 12:57 PM 
'Cari Watanabe' 
RE: Meeting for next week? 

Thanks for confirming, Carl. Jeffrey and I will be there. 

Deb Pysek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

..---- Original Message----- 
From: Carl Watanabe ~mailto:watact@pixi.com] 
Sent: Monday, July 16, 2001 9:37 AM 
TO: Debra Pyrek 
Subject: Re: Meeting for next week? 

Debra : 
Meeting set for tomorrow at 9:00am 
- - - - -  Original Message - - - - -  
From: Debra Eyrek <dpyrsk@tghawaii.com> 
To: cwatact@pixi.comr 
Sent: Friday, July 13, 2001 9:41 AM 
Subject: Meeting for next week? 

> Hi Carl. I'm just checking in with you about scheduling a meeting 
I. next 
week 
> with TG, 3oC and Nani regarding the image transfer details. I 
> initially suggested Monday or Tuesday next week. These days are still 
> good for me 
but 
s 171L have to check with the others to c o n E i n  if they are still 
> available. Please let me know i f  you are considering these days or if 
> you prefer to meet later in the week. Just let me know the day and 
a time and 1'11 try to coordinate things on our side. 
> 
r Thanks Carl, and have a good weekend! 
> 
> Deb Pyrek 
r Vice President 
r Corporate Information Systems 
> Title Guaranty 
> 235 Queen Street 
a Honolulu, HI 96813 
> (808) 533-5824 
> mailto:dpyrek@tghawaii.com 
> Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Cc: 
Subject: 

Debra P y ~ k  
Monday, July 16,2001 12:39 PM 
Lois Kawano 
ienny Fernandes 
BoC contract 

Hi Lois. I wanted to let you know that we are purchasing a tape drive to support the BoC image 
contract. Initially, we budgeted for a high speed line to connect TG to the BoC. The BoC does not 
want to use a high speed line, so we are using tapes to transfer images. The tape drive is less 
expensive than the line and we can use it after the project is complete, so this is not a bad option. 

The tape drive will cost about $3500.00 plus the cost of tapes. We will note "BoC Contract" on the 
invoice. 

Thanks! 

Deb Wrek 
Vice President 
Corporate ~nformation Systems 
T i t l e  Guaranty 
235 Queen S t r ee t  
Honolulu, H I  96813 
( B o a t  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



From: 
Sent: 
To: 
Subjact: 

Debra Pyrek 
Sunday, July 15,2001 5:44 PM 
'jwla$aloha.netl 
fW: Specs for transmittal of images to BoC 

Hi Jeffrey. I just got this message from Nani today. I never heard back from Carl, but 
Nani says we have a meeting on Tuesday morning at 9 AM. 

LilX call Carl on Monday to confirm. Please let me know i f  this time is OK with you. 
Thanks ! 

Deb 

- - - - -  Original Message----- 
From: Nani Lindsey 
To: Debra W e k  
Sent: 7/15/02 B : 3 0  AM 
Subject: Re: Specs for transmittal of images to BoC 

Hi Deb - I talked to Carl last week sometime and understand that the TG meeting is at 
9:00am - Tues 7/17. My understanding is that we will discuss the delivery schedules and 
tape transmittals then. See you on Tuesday. 

Nani Lindsey 
The Lange Group 

- - - - -  Original Message - - - - -  
From: Debra grrek cdpysek@tghawaii.comz 
To: 'Nani Lindsey' cNLindsey@compuserve.comz 
Sent: Friday, July 13, 2001 9:51 AM 
Subject: RE: Specs for transmittxi1 of images to BoC 

Z 

> Hello Nani! I wanted to check in with you about the delivery of the 
first 
s tape of images and index data, We have prepared everything on our 
side 
and 
> can drop off the sample tape at the BoC next week. 
> 
> I called Carl this past Monday to set up a meeting for next week so 
that 
we 
:. can confirm the details of the file transfer process. I'm waiting to 
hear 
> back from Carl with a date and time for this meeting. 
> 
z I wanted to talk with you about the tape transmittals to make sure we 
are 
on 
> the same page. If you get a chance, can you call me so we can discuss 
this? 
>  hanks Nani! 
> 
> Rope all is well. Talk with you soon. 
5 

s Deb Pyrek 
s Vice President 
z Corporate ~nfomation Systems 
s Title Guaranty 
> 235 Queen Street 



Honolulu, HI 96813 
> (008) 533-5824 
> mailto:dpyrek@tg'nawaii.com 
> Visit our web site at http://tgexpress.tghawaii.com 
> 
> 
> 
> -..--- Original Message----- 
>. From: Bani Lindsey [mailf;o:NLindse@compuserve.coml 
> Sent: Wednesday, June 06, 2001 10:39 AM 
> To: Debra W e k  
> Subject: Re: Specs for transmittal of images to BoC 
3, 

> 
> Hello Debra, 
> 
> The BOC has advised us that the Task 12 Backfile migration is a solid 
"GO" 
> with TG. I tentatively put together this schedule for ua to start 
working 
> with, subject to BOC approvals: 
> 
> Week of 7/16 - Test transfer via tape 
> Week of 7/23 - Start Actual backfile migration 
> 
z The Intermediary WIN2000 Server Disk has about 70GB of free space, 
most of 
> which is available for temporary storage prior to posting to the BCrS 
Main 
> Server's optical disk. The actual batch itself will be dependant on 
how 
the 
> BOC wants to QC prior to import, and scheduling of resource personnel 
for 
> tape transfers in DLNR/DPQ. 
> 
> To start, I hope the schedule is OR with you. 
> 
> Thanks, 
> Bani Lindsey 
z The Lange Group 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Frjday, July f3, 2003 951 AM 
'Nani Lindsey' 
RE: Specs for transmittal of images to BoC 

Hello Nanii I wanted to check in with you about the delivery of the first tape of images 
and index data. we have prepared everything on our side and can drop off the sample tape 
at the BoC next week. 

I called Carl this past Monday to set up a meeting for next week so that we can confirm 
the details of the file transfer process. ftm waiting to hear back from Carl with a date 
and time for this meeting. 

I wanted to talk with you about the tape transmittals to make sure we are on the same 
page. If you get a chance, can you cal l  me so we can discuss this? Thanks Nani1 

Hope all. is well. Talk with you soon. 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
rnailto:dpyrek@tghawaii.com 
Visit our web site at htztp://tgexpress.tghawaii 

- - - - -  Original Message----- 
Prom: Nani Lindsey ~mailto:NLindsey@compuserve.com] 
Sent: Wednesday, June 06, 2001 10:39 AM 
TO: Debra Pyrek 
Subject: Re: Specs for transmittal of images to BoC 

Hello Debra, 

The BOC has advised us that the Task 12 Backfile migration is a solid "GOm with TO. I 
tentatively put together this schedule for us to start working with, subject to BOC 
approvals : 

Week of 7/16 - Test transfer via tape 
Week of 7/23 - Start Actual backfile migration 

The Intermediary WIN2000 Server Disk has about 70GB of free space, most of which is 
available for temporary storage prior to posting to the BCIS Main Sewer's Optical disk. 
The actual batch itself will be dependant on how the BOC wants to QC prior to import, and 
scheduling of resource personnel for tape transfers in DLMR/DPO. 

TO start, I hope the schedule is OK with you. 

Thanks, 
Nani Lindsey 
The Lange Group 



From: 
Sent: 
f 0: 
Subject: 

Debra Pyrek 
Friday, July 13, 2001 9:42 AM 
'watact@pixi.com' 
Meeting for next week? 

Hi Carl. I'm just checking in with you about scheduling a meeting next week with TG, BoC and Nani 
regarding the image transfer details, I initially suggested Monday or Tuesday next week. These 
days are still good for me but I'll have to check with the others to confirm if they are still available. 
Please let me know if you are considering these days or if you prefer to meet later in the week. Just 
let me know the day and time and I'll try to coordinate things on our side. 

Thanks Cad, and have a good weekend! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
T i t l e  Guaranty 
235  Queen Street 
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 
* 

From: Dabra Pyrek 
Sent: Wednesday, July l I, 2001 326 PM 
To: 'Jeffrey Loo' 
Cc: Jack Purvis 
Subject: Transmittal letter for BoC batches 

Hi Jeffrey! I met with Jack and shared the plan for transmitting images to the BoC. There's no 
problem with us suppotting this plan. Jack will create a sample taps for us to bring to the BoC next 
week. Jack is also going to create a transmittai document that will be produced upon creating a 
batch. 

Can you please create the 'look' of the transmittal sheet? You can use Word or even just sketch a 
layout on paper and fax it to us. Jack will use your sample to create the actual transmittal form that 
will be generated with each batch creation. 

If using Word or something electronic, please email the layout to Jack and to me. Jack's email is: 
jpurvis@tghawaii.com 

tf you want to fax us a sketch, please fax it to: 
532-2079 

Thanks Jeffrey! 

Note: 1 left a message b r  Carl on Allonday about the meeting next week, but I have not yet heard 
back from him. Cynthia plans to call him in the next day or so.) 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(803) 533-5824 
mailto:dptpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii,com 



Debra Pyrek 

Fmm: 
Sent: 
To: 
Subject: 

Debra W e k  
Tuesday, June 26,2001 12:26 AM 
'jwla@aloha.net' 
Quality Review Info 

Hi Jeffrey. Were are some more stats to work with when writing up our doc fox the BoC 

Sta ts  : 

Total Docs tested: 133,237' (5% of total docs, approximately 2,665,000 totai docs from 
1991 to present) 

0.5% doc missing 
4.6% illegible 
1.8% misindexed 
0.3% page missing 

Total Bad docs = 9059 
6.8% bad docs 
(each doc counted only once, even if it had more than one type of error) 

Without including Illegible docs, 
Total Bad docs = 3365 
2.5% bad docs 

Hope this information is helpful! 

Aloha, 
Deb 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Saturday, June 16,2002 11 :28 AM 
Debra Pyrek 
FW: QA Procs 

Deb Pyrek 
Vice President 
Coxporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
maiIto:dpyrek@tghawaii.com 
Visit our web site at http://tgexlpress.tgbawaii.com 

- - - - -  Original Message----- 
From: Jeffrey Loo Fmilto:jwla@aloha.netl 
Sent: Tuesday, Zune 27, 2000 12:07 AM 
To: Deb Pyrek {E-mail); Deb Pyrek (E-mail 2 )  
Subject: QA Procs 

I'm attaching the draft QA Proce for the document images, Give me a call after you've had 
a chance to review and we can discuss. 

Jeffrey 



From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Friday, May 25,2001 1025 AM 
Ruth Young 
'Jeffrey Loo'; Michael Pietsch 
letter to BoC 

Hi Ruth. Here is the latest draff of the letter to the BoC. Michael asked me to send this to you so 
that you can print it out on TG letterhead. 

If you have any questions, please give me a call. Thanks! 
- . - . . . . 

Deb Pyrek 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, May 24,2001 5:06 PM 
To: Michael Pietsch 
Cc: 'Jeffrey Loo' 
Subject: BoC Letter 

Xi Michael. Attached is the letter that Jeffrey Loo drafted for you 30 send to the BoC. I have added a 
few items to this letter per our discussion this afternoon. 1 added to the Cc list as you requested, 
however I da not know Gil's last name, so please be sure to add this to the letter. 

Jeffrey - if you have any recommendations, please send them to me us soon as possible. Michael 
intends to send this letter out on Friday. 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dpyrek@tghanaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



May 25,2001 

Mr- Mason Young 
State of Hawaii Department of Land and Natural Resources 
Bureau of Conveyances 
1 15 1 funchbowl Street 
Honolulu, HI 36813 

T h i s  is a follow up to our last meeting on February 14,2001. Your assistance would be appreciated in 
providing an updated status of the Bureau of Conveyance @0C) project and whether a detemhtion has 
been made regarding moving forward with acquisition of recorded documents images and indexes from 
Title Guaranty of Hawaii (TG). 

At the February 14,2001 meeting, you had stated that TG should hold M e r  actions on the project 
pmding BQC consultations to determine next steps, Accordingly, TTG ceased its efforts related to building 
required processes and systems for tramfem%lg recorded docmmnts and indexes to tbe BOC in compliance 
with its BOC contract. 

For your infarmation, TG did continue with its quality review ~ctivities to confirm that recorded documeat 
images sebcted for trrtnsfer to BOC would meet TCi and BOC quality acceptance levels. At this time, TG 
has substantially completed the quality review of these document images. We had a siflcant number of 
image batches waiting to be transferred to the BoC systems last February and we have continued to prepan: 
additional batches over the past 3 months. 

We are understand'ig of the technical issues &at n d  to be resolved for importing the recorded docmmt 
images and accompanying indexes into the new BOC information systems. We remain committed to 
working collabomtively with the BOC to reso1ve these issues. 

Assuming TG is instructed to proceed, we would like to resolve any technical details regarding the 
~ ~ s i o n  of document images from TG to the new BoC system. Since there are still several technical 
items that must be resolved prior to delivering images, we would like to contact Nani Lindsey to coordinate 
the image &anmission plan. We will follow up on these items as soon as we receive your c o ~ t i o n  to 
proceed. 

Your consideration in providing an updated project status and proposed next steps wodd be most 
appreciated. 

Michael Pietsch 
President 

Cc Mr. Carl Watanabe 
Ms. Barbara Tom 
Mr. Gil ??? 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Wednesday, May 23,2001 254 PM 
Myron Koizumi 
W :  BOC 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
visit our web site at http://tgc3xpress.tghawaii.com 

---Original Message-- 
From: Carlos Buhk 
Sent: Wednesday, May 23,2001 1&27 AM 
To: Debra Pyek  
Cc: Michael Pietsch 
Subject: BOC 

The State workers at the BOC have informed our employees that they will out of the BOC in a month or possibly sooner. 
The new hardware and software is up and running. 
When the move finally occurs I would like to move the BOC scanner to Dacutrieve and move the Docutrieve scanner to 
TGR. The BOC scanner is a simplex scanner and the Docutrieve is a duplex. Docutrieve does not have a duplex 
requirement. This will bring the TGR scanners to a total of four. 

Carlos R, Buhk, General Manager 
Docutrieve 
235 Queen Street 
Honolulu, Hawaii 968?3 
Phone: 808-423-6335 
Fax: 808-423-0684 
E-mail: cbuhk@tghawaii.com 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Tuesday, May 22,2001 2:35 PM 
Myron Koizumi 
RE: BOC - Image Contract 

Funny, 1 was just about to send you the following response: 

"iirnmm, I thought we tested RS for t999 LC for 1999 and 2000. 1 even remember finding some 
batches that exceeded 3% during these years that I was supposed to iook into further. Am 1 {osing 
my mind? " 

Anyway, I wauid like to say let's skip the 2001 testing, however my gut says we should do it. We did 
not expect to find any problems in 2000, yet we have at least one batch that failed during 2000. 
Perhaps we should test 2001 as well. 

My concern is where to start for 2001. 1 have a feeling that we can wait until June I and then do 
everything prior for 2001, both LC and RS. Does this sound OK to you? 

f hanks! 

Deb q.r€?k 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 W e e n  Street 
Honolulu, HI 86813 
( 8 0 8 )  533-5824 
rnailto:dpyrek@tghawaii.com 
V i s i t :  our web site at http://tqexpress 

---Original Message--- 
From: Wlyron Koizumi 
Sent: Tuesday, May 22,2001 232 PM 
To: Debra Pyrek 
Subject: RN: BOC - Image Contract 

My mistake , we did sample for 1999 and 2000 . We need a sampling for 2001. 

Myron Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Telephone No, ( 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
mailto:mkaizumi@tghawaii.com 
Visit our Web Site: fi~p://tgexpress.tghawaji.mm 

---Original Message-- 
Fram: Myron Koizumi 
Sent: Tuesday, Mey 22,2001 11:46 AM 
To: bebra Pyrek 
Subject: RE: BOC - Image Contract 

Actually there wasn't any testing of these years , the rescans were done from the findings of the 
Traffic cops and staff. Should we start the sampling for these years, since these are the first 



years that will go? 

Myron Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Telephone No. ( 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
mailto:mkoizumi@t~waii.com 
Visit our Web Site: http://tgexpress.tghawaii,com 

---Original Message- 
From: Debra Pyrek 
Sent: Tuesday. Nlay 22.2001 11:37 AM 
To: Myron Koizumi 
Subject: RE: BOC -Image Conbad 

Thanks for keeping me in the loop! 

I want to stress that we cannot say for sure that we are ready with 2001 through 1999 (to send 
to the BoC). We only rescanned what we found to be bad in the initial testing. fo r  any 
sampling that exceeded 3% bad docs during this initial test, we have to redo the sampling to 
see if we now have less than 3% bad docs. If we still exceed 3%, then we have to correct the 
bad docs and resample again to see if we are within the 3% range. This will go on and an 
until we meet our 3% criteria. So in my mind, we are not finished with any of the years yet. 

Thanks! 

Deb Pyrek 
Vice President 
Corporate Tnformation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
1808)  533-5824 
mailta:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

---Original Masage--- 
from: Myron Koizurni 
Sent: Tuesday, May 22.2001 11:17 AM 
To: Lois Kawano 
Cc: Debra Pyrek" 
Subject: RE: BOC - Image Contract 

We've finished rescanning the illegible for Regular System from 1990 to 2001 that was in 
the sampling. Staff is currently starting the Land Court Illegible then we proceed on to the 
missing doc fist. Give me a few days to project. 

Myron Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Telephone No. ( 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
mailto:mkoizumi@tghawaii.com 
Visit our Web Site: http:l/tgexpress.tghawaii.com 

---Original Message-- 
From: Lois Kawano 
Sent: Tuesday, May 22,2001 10:52 AM 
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To: Myron Kolmmi 
Subject. RE: BOC - image Cantrat2 

Thanks for the  info -when do you anticipate completion? 

---Original Message-- 
From: Myron Koizumi 
Sent: Tuesday, May 22,2001 10:28 AM 
To: Lois Kawano 
Cc: Carlos BUM 
Subject: FW: BOC - Image Contract 

The quality assurance project is not completed , thus the reason for keeping Jean 
Paul Audet on . We're finished viewing the docs , thus determining the levels of 
illegible docs and missing docs. Completed years that we coutd possibly send are 
the years 2001,2000 and 1999 which are of good quality ( missing docsliltegible 
docs completed ). I'm having the repro staff besides handling regular worMlow also 
scan the illegible docs for the remainder of the years. 

Myron Kaizurni 
Title Plani 
Title Guaranty of Hawaii 
Telephone No. ( 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
maifto:mkoirumi@tghawaii.com 
Visit our Web Site: http:/ltgexpress.tghawaii,com 

-Original Massage--- 
From: Carlos Buhk 
Sent: Tuesday, May 22,2001 1034 AM 
To: Lois Kawano 
Cc: Myron Koizumi 
Subject: RE: BOG - Image Contract 

That's a Myron call. 

Carlos R. Buhk, General Manager 
DocuMeve 
235 Queen Street 
Honolulu, Hawaii 9681 3 
Phone: 808-423-6335 
Fax: 808-423-0684 
E-mail: cbuhk@tghawaii.com 

---Original Message--- 
From: Lots Kawano 
Sent: Tuesday, May 22,2001 8:52 AM 
To: Carlos Buhk 
Subject: RE: BOC - Image Contract 

Thanks. My next cost question, and stop rolling your eyes, is: how many staff are there working 
with the repro machines? I thought Paul's son was a temporary hire for the BOC quality review? 

---Original Message--- 
From: Carlos Buhk 
Sent: Tuesdayq heay 22,2001 736 AM 
To: Lois Kawano 
Subject: RE: BDC - Image Contract 

Carlos R. Buhk, General Manager 
3 



Docut tieve 
235 Queen Streel 
Honolulu, Hawaii 9681 3 
Phone: 808-423-6335 
Fax: 808-423-0684 
E-mail: cbuhk@tghawaii.com 

-Original Message--- 
From: Lois Kawztno 
Sent: Monday, May 21.2001 218 PM 
To: Carlos Buhk 
Subject: BOC - Image Contract 

FMI -what is the status of the quality review of the 'old" images that wa were conducting 
in preparation far the sale of images to the BOC? 

Lois ffiwano 
Title Guaranty 
CFO, Accounting Department 
Phone:(808)539-7762 
mailto:lkawano@tghawaii.com 
Visit our Web sits: http:l/tgexpress.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Tuesday, May 22,2007 11 :37 AM 
To: Myron Koirumi 
Subject: RE: BOC - Image Contract 

Thanks for keepjng me in the loop! 

I want to stress that we cannot say for sure that we are ready with 2001 through 1999 (to send to the 
BOG). We only rescanned what we found to be bad in the initial testing. For any sampling that 
exceeded 3% bad docs during this initial test, we have to redo the sampling to see if we now have 
less than 3% bad docs. If we still exceed 394, then we have to correct the bad docs and resample 
again to see if we are within the 3% range, This will go on and on until we meet our 3% criteria. So 
in my mind, we are not finished with any of the years yet. 

Thanks! 

DPb PyTek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9 6 8 1 3  
( 8 0 8 )  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web sits at ht;tp://tgexpress.tghawaii.com 

---4rigimI Message--- 
From: Myron Koizumi 
Sent: Tuesday, M a y  22,2001 $937 Ahd 
To: Lois Kawano 
Cc: Debra Pyrek 
Subjad. RE: BOC - lmage Contract 

We've finished rescanning the illegible for Regular System from 1990 to 2001 that was in the 
sampling. Staff is currently starting the Land Court Illegible then we proceed on to the missing 
doc lst, Give me a few days to project. 

Myron Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Tetephone No. f 808 ) 533-5800 
Fax No . ( 808 ) 533-5862 
maiIto:mkoizum~@tghawaii.com 
Visit our Web Site: http:llttgeexpress.tghawaii.com 

---4riglnat Message- 
From: Lois Kawano 
Sent: Tuesday, May 22,2001 10:52 AM 
To: Mymn Kaizumi 
Subje& RE: BOG - Image Contract 

Thanks for the info - when do you anticipate completion? 

-4riglnal Message-- 
From: Mymn Koizumi 
Sent: Tuesday, May 22,2001 10:26 AM 
To: Lois Kawano 
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Cc: Carlos Buhk 
Subject: FW: BOC - image Contract 

The quality assurance project is not completed , thus the reason for keeping Jean Paul 
Audet on . We're finished viewing the docs , thus determining the levels of illegible docs 
and missing docs. Completed years that we could possibly send are the years 2001,2000 
and 1999 which are of good quality ( missing docslitlegible docs completed ). I'm having 
the repro staff besides handling regular workflow also scan the illegible docs for the 
remainder of the years. 

Myron Koizumi 
Title Plant 
Title Guaranty of Hawaii 
Telephone No. ( 808 ) 533-5800 
fax No . ( 808 ) 533-5862 
mailto:mkoizumi@tghawaii.com 
Visit our Web Site: http:/ltgexpress.tghawaii.com 

4 r i g i n a (  Messsge--- 
From: Carlos Buhk 
Sent: Tuesday, May 22,2001 18:14 AM 
To: Lois -no 
Cc: M p n  Koizumi 
Subject: RE: BOC - Image Contract 

That's a Myron call. 

Carlos R. Buhk, General Manager 
Docutrieve 
235 Queen Street 
Honolulu, Hawaii 96813 
Phone: 808-423-6335 
Fax: 808-423-0684 
E-mail: cbuhk@tghawaii.com 

--Original Message- 
From: Lois Kawana 
Sent: Tuesday, May 22.2001 6:51 AM 
To: Carlos Buhk 
Subject: RE: BOC - tmage Contract 

Thanks. My next cost question, and stop rolling your eyes, is: how many staff are there working with the 
repro machines? 1 thought Paul's son was a temporary hire for the BOG quality review? 

---Original Messags--- 
From: Carlos Buhk 
Sent: Tuesday, May 22,2001 7:56AM 
To: Lois Kawano 
Subject: RE: BOC - Image Contract 

PAU 

Carlos R. Buhk, General Manager 
Docutrieve 
235 Queen Street 
Honolulu, Hawaii 9681 3 
Phone: 808-423-6335 
Fax: 808-423-0884 
E-mail: cbuhk@tghawaii.com 



---Original Message--- 
fm: Lais Kawm 
Sent: Monday. May 21,2001 2:18 PM 
To: Carlos Buhk 
Subject: BOC - Image Contract 

FMI -what is the status of the quality review of the 'old" images that we were conducting in 
preparation for the sale of images to the BOC? 

Lois Kawano 
Title Guaranty 
CFO, Accounting Department 
Phone:(808)539-7762 
mailto:1kawano@tghawaii,corn 
Wsit our Web site: http:/ltgexpress.tghawaii.com 



Debra Pymk 

from: 
Sent: 
To: 
Subject: 

Debra Pyek 
Saturdayt May 19,2001 221 PM 
Michael Pietscfi 
letter to BoC 

Hi Michael. I keep forgetting to ask you if you sent out the letter to the BoC yet (the 
one that Jeffrey Loo wrote on your behalf). I know that we held off intentionally, but 
I'm not sure if you wanted me to do anything now to follow up on this. Just let me know. 
Thanks ! 

Deb 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Monday, May 07,2001 1137 AM 
Michael Pietsch 
Ietter to SoC 

Old507 Mason 
0 u n g . d ~  (32 KB).. 

Hi Michael. I received Jeffrey LOO'S draft of the letter from you to Marson 
regarding the BoC project (see the attached file). During our discussion today, you said 
we should w a i t  a week or so on this. Please review the letter and send it out whenever 
you are ready. And let me know if you need anything further. 

Also, could you please let me know if/when you send the letter out? I want to follow up 
with Nani Lindsey, but not until after this letter is sent. 

Thanks ! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyxek@tghawaii.eom 
Visit our web site at http://tgexpress.tghawaii.com 



May 7,200 1 

Mr. Mason Young 
State of Hawaii Departtnent of Land and NaWd Resources 
Bureau of Conveyances 
1 1 5 1 Punchbowl Sheet 
Honolulu, HI 96813 

Dear M m n :  

This is a follow up to our last meeting on February 14,2001. Your assistance would be 
appreciated in providing an updated status of the Bureau of Conveyance (130C) project 
and whether a determination has been made regarding moving forward with acquisition 
of recorded documents and indexes from Title Guaranty of Hawaii (TGOH). 

At the Febmmy 14,2001 meeting, you had stated that TGOH should hold further actions 
on the project pending BOC consultations to determine next steps. Accordingly, TGOH 
ceased its efforts related to building required processes and systems for transferring 
recorded documents and indexes to the BOC in compliance with its BOC contract. 

For your information, TGOH did continue with its quality review activities to c o b  
that recorded document images selected for transfer to BOC would meet TGOH and 
BOC quality acceptance levels. At this time, TGOH fias substantially completed the 
quality review of these document images. 

We are understanding of the technical issues that need to be resoived for importing the 
recorded document images and accompanying indexes into the new BOC information 
systems. And we remain committed to working collaboratively with the BOC to resolve 
these issues. 

Your consideration in providing an updated project status and proposed next steps would 
be most appreciated. 

Yours very trufy, 

Michael Pietsch 
President 

Cc: Mr. Carl Watanabe 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Monday, May 07,2001 1 'I31 AM 
'jwla@aloha.net' 
RE: letter to BoC 

Thanks Jeffrey! I'll forward this to Michael (he's back in the office today, but out the 
rest of this week). It may be early next week before you hear anything more from me 
regarding this letter. 

I hope all is well with you. Is it time for another pau hana yet? 

Deb Qrek 
Vice President 
Corporate Infomation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at httg://tgexprsas.tghawaiiiccxn 

- - - - -  Original Message----- 
From: Jeffrey Loo [mailto:jwla@aloha.netl 
Sent: Monday, May 07, ZOO1 10:26 AM 
To: Debra Pyrek 
Subject: RE: letter to 3oC 

Sorry Tor the delay in composing the letter. Here it is. Please review and modify as 
needed. Let's discuss after you have had a chance to look at it, 

Jeffrey Loo 
J .W. Loo & Associates 
(v) 808-528-7176 
(f 1 808-523-8543 
fe)  jwlaaaloha .net 

- - - - -  Original Message----- 
From: Debra Pyrek [mailto:dpyrekBtghawaii.com~ 
Sent: Thursday, April 26, 2001 5:08 PM 
To: 'jwla@aloha.net' 
Subject: letter to BoC 

Hi Jeffrey. I hope all is well with you! 

Michael Pietsch asked me to talk with you about the BOG. He'd like you to draft a letter 
to Mason requesting an update on the status of the project. 

I did not send out my technical message to Nani because we still have not heard from the 
BoC on whether or not to proceed. 

Can you draft up something and email it to me? Michael will be out all next week, so if 
you have it ready before he returns, I'll sign it and send it to Mason. 

Thanks ! 

Deb 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, April 26, 2001 5:08 PM 
To: 'jwla@afaha.net' 
Subject: letter to BoC 

ai Jeffrey. I hope all is well with you! 

Michael Pietsch asked me to talk with you about the BoC. Nerd like you to draft a letter 
to Mason requesting an update on the status of the project. 

I did not send out my technical message to Nani because we still have not heard from the 
30C on whether or not to proceed. 

Can you draft up something and email it to me? Plichael will be out all next week, so if 
you have it ready before he returns, 1'11 sign it and send it to Mason. 

Thanks ! 

Deb 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, March 29,2001 2:40 PM 
To: 'Jeffrey too' 
Subjed. message to nani 

Hi Jeffrey. I plan to email the foilowing message to Ncsni and send a prinfed copy to Carl. Please iet 
me know if you have any recommendations for additions or changes. Thanks! 

Deb 

* * * * * *  
Hi Nani. How are things going? 1 hope the BoC systems are coming along well! 

We are preparing for the transmittal of images and index data to the BOG. The foilowing index 
information will be provided with each batch of images transmitted: 

DocType 
DocName 
FileNarne 

At a prior meeting at the BOG, TG also agreed to send the following fields, although we stated that we 
could not guarantee that the field would be populated in ail cases, nor could we guarantee the 
accuracy of the data: 

For each batch transmitted, we will send this index information in an ASCII file, comma separated, 
per your request. The images will be standard TIFF files. We will use DLT 4000 compatible tapes to 
transmit the batches to BoC. 

Some open items that we would like to resolve: 

How large is the server disk that wilt temporary store these files until they are loaded into the BoC 
imaging system? 

This wi/l help us determine how large each batch can be fin MB or GB) and how many 
batches can reside on the sewer at one time. 

e What is the frequency for transmittaf of tapes to the BoC? 4 0 1 3 2 7  
We hope to compfete the transmHaI of the first 5 years of images within a f 2 week period, so 
we must cafculafe batch size and number of batches transmitted per week to achieve this. 

Would you prefer "LO" or "LCO" as the doc type designation for Land Court Order documents? 

It's possible that w@ may need to meet with the BoC folks to discuss these items prior to any batch 
transmittals. We ask for at least 2 weeks advance notice of the date of the flat batch transmjt-tai so 
that we can have the image batch(es) ready. Currently, I do not know the schedule for the first 
transmittal. I thought we were going to run a test in March and begin transferring batches in April, 
however we have not yet been asked for sample data for the test. I called Cart Watanabe and 1 am 
waiting for him to return my call to get an update. H you have any information that might help us 
prepare for the upcoming data transfer tasks, please let me know. And please let me know if you 
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have any questions for me. 

Thanks Nani! 

Deb Eyrek 
vice President 
Corporate Xnfcrrmation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(sas) 533-5824 
maiIto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 
- " 

From: Debra Pyrek 
Sent: Thursday, March 29,2001 2:OS Phrl 
To: Jack Purvis 
Gc: Jew Opedal 
Subject: Specs for transmittal of images to BoC 

Hi Jack. The BoC folks have asked us to submit standard, group IV tiff fifes with an ASCii index file, 
comma separated, for each batch that we transmit. The following index information is required with 
the tiff files from image Mart in order to fulfill our agreement with the Bureau of Conveyances: 

We've also agreed to send the following fields, although we stated that we could not guarantee that 
the field would be populated in all cases, nor could we guarantee the accuracy of the data: 

The attached messages contain historical communication between us and the BoC folks or their 
contr_actors. . ~. - 

t?ccument Types R e  murnent f: DLNR-5OC Fib 
Typer, bya& 

Thanks Jack! 

Deb Pyrek 
Vice President 
Corporate Infomtion Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dpyreMtghawaii.com 
Visit our web site at http://tgexpress.tghawaii.corn 



From: Debra Pyrek 
Sent: Wednesday, January 17,2001 6:06 PNI 
To: 'Nani Lindsey' 
Subject: Document Types 

Hi Nani. I am following up on your request for a list of all Recorded Document Types to be 
transmitted as part of this project. The types are as follows: 

US Regular System 
LC Land Court 
LC0 Land Court Order 

We also have document type LP (LiberlPage), however this is for pre-1990 documents and is not 
within the 1991 to 2000 range that the BOG folks specified, so this will not affect your data load. 

1 have not yet researched our DLT tape device options. I will be out of the office until Monday, so I'II 
investigate this next week. 

Feel free to contact me if you have any questions. Thanks! 

Deb Pyrek 
Vice President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dpytek@tghawaii.c0m 
Visit our web site at http:lltgexpress.tghawaii.com 



From: Nani Lindsey [NLindsay@compuserve.cam] 
Sent: Wednesday, February 14,2001 8:18 AM 
fa: Debra Pyrek 
Subject: Re: Document Types 

Bello Debra, 

Finally got the information regarding the tape drives at BOC: 

Tape drive: Quantum DLT 4000 tape drive which does use8 DLT Tape IV format 20/40GB. 
Backup software: ARCServe 2050 which can read Micmsoft Tape Format I will provide the 
data sheet for your files. 

Thanks, 
Nani Lindsey 
The Lange Group 

- - - - -  Original Message - - - - -  
From: Debra Pyrek zdpyrek@tghawaii.com> 
To: 'Nani Lindseyi <NLindsey@compuserve.comz 
Sent: Tuesday, Fcbrwry 06, 2001 5:04 PM 
Subject: RE: Document Types 

> 
Hi Nani. How axe you? 

> 
I wanted ta let you know what types of tape devices we have at TG. We =. are using the following devices: 

> 
* DDS4 

I. * DDS3 
* DDS2 

> * DLT 201'40 
> 
> I have not yet received a message from you specifying what type of 
z tape drive is available at the BoC. Can you please let me know? 
> Thanks! 
> 
z Deb Wrek 
> Vice President 
> Corporate Infomation Systems 
> Title Guaranty 
r 235 Queen Street 
z Honolulu, HI 96813 
> (8081 533-5824 
> mailto:dpyrek@kghawaii.com 
z Visit our web site at http://tge~ress.tghawaii.com 



Debra Pyrek e< 

from: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, December 14,1999 10:03 AM 
'nani lindsey' 
'Jeffrey Loo' 
RE: DLNR-BOG File Layout 

Hello Nani, 

Sorry for the delay in responding to your email message. At this time, I am providing you 
with the basic index information stored in our system. I would prefer to wait until we 
have a contract in place before going into details of the design, additional index data, 
etc. 

Field Type 
D o c w e  char S 
DocNarne char 25 
RelativeFilename varchar 50 

DocType is 'RS', 'LCt, etc. for Regular System, Land Court and so on. DocName is a string 
containing the actual BoC document name, typically something like i990D0500E for a regular 
system document. 

Regarding the actual storage space required for 5 years of documents, I would recommend 
half  a terabyte. The actual storage requirements for the image files will vary based on 
which 5 years are selected by the BoC. I estimate the actual space required for 5 years 
of image files to be 300-500 gig, however we cannot provide you with an accurate number 
until we know which files will be transferred based on which 5 years are selected. 

It was vary nice meeting you and 1 look forward to working with you! If you have any 
questions, please feel free to call me. Thank you. 

neb ~ y m k  
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(8081 533-5824 
mailto:dpyrek@tghawaii.eom 
Visit our web site at http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
From: nani lindsey [mailto:NLindse~compusewe.com] 
Sent: Thursday, December 09, 1999 5:31 PM 
To: TG Debra Pyrek 
Subject : DLNR-BOC File Layout 

Hello Debby, 

In oraer to estimate disk space required for the Task 12 Backfile migration, can you 
provide the following: 

1) File Layout of the Indexes provided (assuming 11-12 fields, at 200MB for 13 years) 
2) Disk requirements for images (assuming 1.OTB for 13 years) 

Please provide the disk space required for the first, then second five year increments, 
Image & Indexes seperately. 

It was a pleasure meeting you yesterday at the. BOC and I look forward to working with you 



on this project , 
- 8 ,  . + rr - 

Thank You, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Nani Lindsey, Manager 
The Lange Group 
(so81 545-1822 



From: 
Sent: 
To: 
Subjwt: 

Debra Pyrek 
Wednesday, February 21,2001 10:29 AM 
'Jeffrey Loo ' 
RE: BQC Meeting Memo 

Michael PLetxh 
February 20 20 ... 
Hi Jeffrey. It looks good to me. The only change I made was to take aut the word 
"thirteenn siine Carl is the one who said he remembered me stating '13' during the initial 
presentations. I did not mention a n u d e r  at this latest meeting, but I stated that the 
available index information was given to Nani in 1999. Don't know if that needs to be 
changed or not. 

fn addition, at the end of the meeting Nani and I briefly discussed the tape device 
specifications to be used for image transfers and Nani gave me a flier from the vendor 
regarding the tape device purchased by the BoC. 

Thank8 Eor taking care of this! 

Orig ina l  Message----- 
From: Jeffrey Loo 
To: Deb P y ~ e k  
Sent: 2/20/OL 5:10 PM 
Subject: BOC Meeting Memo 

I'm attaching memo to Michael with summary of BOC meeting as he requested. Please review 
and edit as appropriate. After I receive you corrections, I'll put it on letterhead and 
transmit to Michael <:Michael. Pietsch February 20 2001.doc>> 



Mr. Michael Pietsch 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, HI 968 13 

SfJBJEC? Bureau of Conveyance Project Planning Meeting, Fdmmy 14,2001 

Dear Michaek 

Per your request, I am providing a summary of my notes from tbe February 14,2001 
meeting with the Bureau of Conveyance (BOC) management and staff. The inforxnation 
provided in the foliowing sections represents my best recolhction of the discussion and 
statements made: at that meeting. 

The Febnrary 14,2001 meeting was convened at tbe request of Mason Young, BOC 
A W s m t o r ,  to discuss outstandkg issues rmah&g from the previous January 17, 
2001 planning meeting. At that meeting, Mr. Young had requested clarification on the 
index data that Title G m t y  (TG) would deliver in complimce with i@ contract 
obligations for the BOC recorded document images project 

Mr. Young initiated the Febmry 14,2001 meeting by stating that he had interviewed 
BOC staffpresent during the proposal presentations delivered by TG and he confumed 
that al l  BOC st& had the hpression &om the information presented by Debra Pyrek and 
Je&y h o  &at the BOC would receive all index data necessary to populate the new 
BOC information system. Debra responded that TG did not have the capability to 
provide d~ument index data b 7 o ~ & ~ ~ ~ _ 4 ~ ~ t i 9 1 1 ~ d a ~ ? 5 ! d s :  -~-E!% !he- - - - - - - - ~81etad:thimxo 
names and formats of the index data fields that TG was capable of transmitting to BOC 
had been conveyed in an email message to Nani Lindsay over a year ago. 

Carl W a W e ,  BOC Project Maaager, stated dtat since the last meeting, be had spoken 
with Debra Pyrek and Cynthia Nakaya at 'I% aad he now u n h t o o d  that &re was a 
discrepancy between w b t  30C and TG ref& to as index data. He proceeded to draw 
a diagram on the conference room white hard depicting how he understood that data is 
capturd and storwl in the respective TG and BOC information systems. Mr. Watambe 
stated his wnclusion that TG did not store index data in linked data Bles as he initially 
thought and that therefore this data may not be as readily expmtable to BOC as he bad 
assumed. 

Mr. W a d e  described how the new ElOC system will work and that there is a critical 
requirement for users to be abk to retrieve recorded document images using transaction 
related data leg. grantor, grantee) and not just a simple document number. He then 



Mr. Michael Fiefsb 
February 20,2001 
Page 2 

d i i t ed  a question to Jeffrey Loo regding what he had meant by index data during the 
proposal preseatations. 

Jeffrey responded that the proposal presentations had been provided in the context of the 
several outsource service proposals submitted by TG to the BOC. Undet those outsoutce 
service scenarios, BOC w i d 2  be link.& with TG systems directly and thus would have 
access to substantidy the same document images and lookup data available to TG staff. 
Jeffiey provided the clarification that when BOC ruled that tho= outsr,urce service 
proposals were n~n~responsive to the BQC request for proposal WP), TG had been 
instructed to only submit a proposal on ten years of document images and indexes as 
specified in the Part II RFP. Consequently, TG had compiied and that its f-mid proposal 
to BOC had been scoped and priced ody for the specified document images and 
supporting index data. 

Mr. Watanabe replied that since TG had represented that it could provide the BOC with 
document image sctmnhg and indexing services on an ongoing basis, this must meau that 
they would provide additional index data since the new BOC information system would 
req&e en& of that data when new document images are uploaded into that system. 
ZefFrey responded that that inference is incorrect since document indexing related to - - 
image capture processes usually is very limited and i s  distinct &om data &try performed 
to popufa$e a &insaction& infonoation system. 

Jef£rey stated that it was obvious that TG and BOC had different interpretations reg* 
what constituted index data. He posed the question af how TG should proceed and 
whether BOC still planned to proceed with t f t e  project testing and document transfer 
activities. 

Mr. Watanabe responded that tht: project should proceed Mr. Young h o w m ,  stated 
that he would have to seek advice from the departmeat's deputy attorney gene&. He 
fiutfier stated that representations had been made to the Legislature regarding tfie project 
implementstion status and completion date. He said that it was clear that due to the 
miscorumwication, whether deliberate or inadvertent on the part ofTG, that BOC would 
not be able to meet the project schedule that had been committed at the Legislature. 
Therefore, Mr. Young advised that no M e r  action should be initiated by TG until 
further notice is received &om BQC. 

Michael Pietsch asked, &om a layperson's perspective, how Iack of the requested index 
data substantively affected BOC operatiom capability. Further, he itsked how often did 
BOC expect to query the old recorded document images since access requirements to 
recorded documents usually fall drastically after recordation. 

Mr. Watanabe responded that tbey didn't really know kow offen a document would be 
queried. However, he reiterated tbat the new BOC system was set up wi& an integrated 
data model assumption and that it presumed the linkage of tramaction records and 
docmaat images. And he shared that although BOC actually had the data that it is 



Mr. Michael Pietach 
February 20,2001 
Paag 3 

requesting from TG, that it was diflicult to extract since the data is stored on magnetic 
tape and the quality of the data is not good. C y n G  Nays confimsed that TG does 
review the dailies received &om the BOC and must fresue~~tly enter w m t i o n s  for name 
misspellings and when data does not align with what is stated on the respmtive recorded 
dwuments. 

Mr. Watanabe then stated that since TG had a reputation for being cutting edge in the 
industry, he was somewhat surprised that TG's information systems were not integrated 
Mx. Watanatre q d e d  Jeffrey as an IT consultant, whether he would expect that TG's 
infomatiion systfnns would be more integrated. Jeffiey replied &at, in this instance, BOC 
bad the benefit of building a new system Erom scratch and so could design the new 
system in a logical, integrated manner. Romvm, TG Id built their system on top of its 
legacy information s)stem and had made the management decision that it was more cost 
effective to do so rather than to replace it with a completely new system. Mi. Watmbt  
replied that if cost was no object, that shouldn't TG have built a more integrated system? 
Jeffrey responded that he had never worked on a project where money was not a 
consideration and that project decisions in the private sector had to be made on a return 
on investment basis. 

Jeffrey then asked if it was possible for the attendees to step back &om the contract 
negotiations stance for a moment aKi to discuss alternatives whereby TG might assist 
BOC with tbeG index data issue. JeEfrey stated that TG had in good faith submitted its 
proposal ta convey ten years of recordad document images and indexes to the BOC. TG 
had in no way intended to misrepresent the index data that it intended to deliver to the 
BOG. And its price proposal had been computed based on providing the index data that 
is routinely associated with recorded documents In tbe TC system. 

Jeffrey Iiuther stated that to provide the additional data fields requested by BOC d l  
require considerable added labor and expense to TG. However, perhaps &me might be 
alternatives that could be discussed that involved non-cash or barter exchanges to 
compensate TG for its wsts to fumjsh BQC with the needed index data 

Mr. Young responded that he welcomed dialog be- TG and BOC. Michael stated 
that if swrh discussions took place, he would p ~ f e r  that they involve the DLNR h t o r .  
Mr. Young acknowledged that the director could be included but then asked that TG 
follow up with Mr. Watanabe regarding prospective proposals of this sort. Mr. Watanabe 
d m &  and stated that he did not thiuk he should be involved since he might not 
communicate the proposals corrtxtly. Mr. Young replied that he didn't think this should 
be a problem. 

Mr. Young then thanked attendees for their kink participation and the meeting was 
adj ousned. 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Tuesday, February 06,2001 5:04 PM 
'Nani Lindsey' 
RE: Document Types 

Hi Nani, How are you? 

I wanted to let you know what types of tape devices we have at TG. We are using the following 
devices: 

1 have not yet received a message from you specifying what type of tape drive is available at the 
BoC. Can you please let me know? Thanks! 

Deb Pyrek 
Vice President 
Corporate infarmation Systems 
Title Euaranty 
235 Queen Street 
Honolulu, HI 96813 
( 8 0 8 )  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgeqress,tghawaii.com 



Debra Pyrek -- -- 

From: Debra Pyrek 
Sent: Monday, February 05,2001 5:08 PM 
To: Lenny Fernandes 
Cc: Craig Young 
Subject: RE: tape drives 

We're talking batch sizes of up to 100 GB per batch, so I consider this massive. This may mean we 
need more than one tape per batch, but it's better than 50 or I 00 jazz drives. WE will be transferring 
10 years of images (1991 through 2000) to the BoC by breaking them into 1 year batches, 

The BoC folks said they have DLT, but they didn't know what size, I should find out from them on 
Wednesday (hopefully). I also have to let them know what sireltype drives we have available. 
Whatever f tell them, i want to make sure that we can backup the Netforce files onto the tape drive 
without drastically impacting our regular backup operations. 

Which drives shall I say we can support? 

Thanks! 

Deb Eyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(soel 533-5824 
mailta:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.corn 

---Original Message-- 
From: Lenny Fernandes 
Sent: Monday. February 05,2001 357 PM 
To: Debra Pyrek 
Subbct: RE: tape drives 

I think Jazz drives might be better unless we ere talking about massive amounts of transfers, I think the current J a n  
disks are 1GB and 2GB. 

We currently use DDS2 DDS3, and DLT taps drives. The DDS3 is typjcaliy 12/24 GB and the DLT is 20140 GB. Since 
our files are already compressed, we would be able to fit only the smaller number spec. Trying to compress already 
compressed files actuafly increases the storage requirements. The NT backup we use cannot be used across servers. 

---Original Message- 
From: Debra Pyrek. 
Sent: Monday, February 05,2001 3:43 PM 
To: Lenny Femandes; Ciaig Young 
Subject: tape drives 

Hi! Can you please provide me with a tist all the different types of tape backups systems we 
are currently using? I need a list of all the options we have that can be used to copy 
document images from the Netforce (and index data exported from IrnageSQL) to tape to be 
delivered to the BoC as part of our contract. We plan to begin dumping images in March 
(testing) with actuai roll out to begin in Aprif. The BoC does not want a high speed line, so we 
are looking for alternatives. We considered using CDs, but that would require but-ing a lot of 
CDs! 

1 



If you could please provide mewith Q U ~  t~~e-specs (or any other options you can think of) by 
tomorrow afternoon, I'd really appreciate it. Thanks! 

Deb Pjrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Hanolulu, 81 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



Debra Pyrek 

From: 
Sent: 
to: 
Subject: 

Debra Pyrek 
Monday, February 05,2001 453 PM 
'jwla@alaha.net' 
RE: BQC meeting summary 

BoC-rn-Notes 
Jan2051 .doc (80 ... 

Hi Jeffrey. I made some minor additionsjchanges. I've attached the updated 
version for your review. I also printed this out for Michael to review. 

Sorry I was not available earlier today to meet with you. Please send me your comments or 
updates to this document via email. 

Do we need to plan for the discussion about TG's Quality Review process, or are we OK? We 
might want to bring the notes we prepared last time to our meeting this Wednesday. 

Thanks ! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
( $ 0 8 )  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tqhawaii+com 

- - - - - Qriginai Message----- 
From: Jeffrey Loo [mailto:jwla@aloha.net] 
Sent: Monday, February 05, 2001 11:30 AM 
To: Debra Pyrek 
Subject: RE: BoC meeting summary 

I'm attaching file with my notes on our BOC meeting and issue summary. i prepared as one 
document but you may want to separate. I will be downtown for 3pm meeting so can meet 
with you prior to that meeting if you would like to discuss. 

- - - - -  Original Message----- 
From: Debra Pyrek [ma.ilto:dpyrek@tghwaii.coml 
Sent: Sunday, February 04, 2001 12:57 PM 
To: 'Jeffrey Loo 
Subject: BoC meeting summary 

Hi Jeffrey. I wanted to check in with you regarding the summary document from the last 
BoC meeting. I'd like to review it and share it with Michael Pietsch on Monday afternoon, 
but I'm not sure where you are at with the doc. Please let me know if you think you can 
have a draft to me by Monday afternoon. If not, we can shoot for Tuesday, though that's 
cutting it: a bit close for our Wed morning meeting* 

Also, I spoke with Carl Watanabe and 1 now have a better idea of what they want. It is 
significantly more work for us than just exporting the same data they give to us. They 
want the cleaned up data from our PI system and we'd have to do a bit of programming to 
get the data out in the format they want. Michael P. said that we will not offer the data 
export within the contract. I agree since it's a lot more work. But I'm guessing that we 

1 



might consider doing this for additional. payment or other agreement (free images from the 
BoC after their syatems are operational). That's not going to be presented on Wednesday, 
though. 

Let me know what you need from me to complete the meeting summary doc. Thanke,! 



Debra Pyrek 

From: Debra Pyrek 
Sent: Sunday, February 04,2001 1257 ?JIM 
To: 'Jeffrey Loo ' 
Subject: ROC meeting summary 

Hi Jeffrey. I wanted to check in with you regarding the summary document from the last 
BoC meeting. I'd like to review it and share it with Michael. Pietsch on Monday afternoon, 
but I'm not sure where you are at with the doc. P l e s s e  let me h o w  if you think you can 
have a draft to me by Monday afternoon. Sf not, we can shoot for Tuesday, though that's 
cutting it a bit close for our Wed morning meeting. 

Also, I spoke with Carl Watanabe and I now have a better idea of what they want. It is 
significantly more work for us than just exporting the same &ta they give to us. They 
want the cleaned up data from our PI system and we'd have to do a bit of programming to 
get the data out in the format they want. Michael P. said that we will not offer the data 
export within the contract. I agree since itis a lot more work. But I'm guessing that we 
might consider doing this for additional payment or other agreement (free images from the 
BoC after their systems are operational). That's not going to be presented on Wednesday, 
though. 

Let me know what you need from me to complete the meeting summary doc. Thanks! 

Deb 



From: 
Sent: 
To: 
Subject 

Debra Pyrek 
Monday, January 29,2001 10:07 AM 
gwla@aloha.net' 
RE: BOG meeting 

Yes, still at 9 :DO AM. 

Please let me know if you need my input to draft the summary document from the last 
meeting. Thanks! 

Deb P p e k  
Vice president 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
[ S O 8 1  533-5824 
nzailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.cm 

- - - - -  Original Message----- 
From: Jeffrey Loo [mailto:jwla@aloha,net3 
Sent: Saturday, January 27, 2001 3:32 PM 
To: Debra Pyrek 
Subject: RE: BoC meeting 

Wilco. I assume that: it is still. scheduled for 9am. 

- - - - - Original Message----- 
From: Debra Wrek [mailto:dpyrek@tghawaii.caml 
Sent: Friday, January 26, 2001 5:22 PI4 
To: 'Jeffrey Loo1 
Subject: BoC meeting 

Hi Jeffrey. C p  and I met with Carl Watanabe today an& things went much better. I will 
fill you in on the details next week. But he asked that we change the date of the next 
meeting at the BoC to Wednesday (instead of Tuesday). Can you please change the 
appointment in yocr calendar? 

L e t r ~  talk next week. ilave a great weekendl 

Deb Pysek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96823 
( $ 0 8 )  533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 



from: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Friday, January 26,2001 5 2 2  PM 
'Jeffrey Loo' 
BoC meeting 

Hi Jeffrey. Cyn and I met with Carl Watanabe today and things went much better. t will fill you in on 
the details next week. But he asked that we change the date of the next meeting at the BoC to 
Wednesday (instead of Tuesday). Can you please change the appointment in your calendar? 

Let's talk next week. Have a great weekend! 

Deb Pyrek 
Vice President 
Corporate Infonnation Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HX 96813 
(808) 533-5824 
mailto:dpyrek@tghawaii.com 
V i s i t  our web site at httrp://tgexpress.tghawaii.com 



From: 
Sent: 
To: 
Sub@& 

Debra Pymk 
Wednesday, January 17,2001 6:W PM 
'Nani Lindsey' 
Document Types 

Hi Nani. I am foliowing up on your request far a list of ail Recorded Document Types to be 
transmitted as part of this project. The types are as follows: 

RS Regular System 
LC Land Court 
LC0 Land Court Order 

We also have document type LP (LiberlPage), however this is for pre-1990 documents and is not 
within the 1991 to 2000 range that the BOG folks specified, so this will not affect your data load. 

I have not yet researched our DLT tape device options. I will be out of the office until Monday, so I Y I  
investigate this next week. 

Feel free to contact me if you have any questions. Thanks! 

Deb Pyrek 
Vice President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9081 3 
(808) 533-fi824 
mailto:dpyrekQtghawaii.com 
Visit our web site at http:lfigexpress.tghawaii.com 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Wednesday, January I T ,  2001 5:52 PM 
Cynthia Nakaya 
meeting with carf 

Hi Cyn. I left a message for Carl Watanabe [BoC) that we muld meet with him next week. t 
proposed tvvo possible times - Monday the 22nd at 2PM or Friday the 28th at f 1 :00 AM. I'ii let you 
know when i hear back from him. 

Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9881 3 
(808) 533-5824 
mailto:dpyrek@tghawaii .corn 
Vtsit our web site at  hftp:Ntgexprt?ss.t~hawaii.com 



From: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, January f 6,2001 11 :29 PM 
'jvvla@aloha.net ' 
Debra Pyek 
BoC Meeting Agenda 

Hi Jeffrey. Here is my summary of what we discussed today. I don't think we need t o  
distribute t h i s  agenda to the group. I'd rather just use it ta keep us on track and make 
sure we cover everything, assuming they are ready to discuss these topics. 

See you at the BoC at 9:00 AM. Thanks! 



Transfer of Images from TG to BoC 

Meeting Agenda for Wednesday, January 17,2001 

?. Schedule for delivery of images 
a. 3 months duration for each 5 year set 
b. Back to back delivery (6 concurrent months total) 

2. Transport 
a. Batch size 

i. Estimate 2.1 million documents @ 8 pages per doc = 16.8 
million pages 

ii. Approximately 50 KB per document (rough estimate) 
i i i .  Estimate 840 GB for 5 years of images 
iv. Assuming a 12 week duration for file transfers, this requires 

70 GB per week or 14 GB per day (5 day work week). 
b, Transfer method 

i. High speed line 
ii. Other media 

3. 8oC Server Capacity 

4, Image Quality Assurance Plan 
a. Describe TG quality review process 
b. Batch acceptance schedule (24 hour turn around if daily batch 

transfers ar weekly acceptance if one batch per week) 
c. Payment due upon acceptance of batch 

5. Alternatives, if necessary 
a. BoC to review images by accessing TG systems 
b, Others 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, Januaw 04,2001 2:03 PM 
To: 'jwfa@a!oha.nef 
Subje. RE: BoC 

Sounds good. Thanks1 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(8081 533-5824 
mailto:dpyrek@tqhawaii.com 
Visit our web s i t e  at http://tgexpress.tghawaii.com 

..-..-.. Original Message----- 
From: Jeffrey Loo [mailto:jwla@aloha.net] 
Sent: Thursday, January 04, 2001 1:58 PM 
To: Debra Pyrek 
Subject: RE: BoC 

I thought X remembered you saying that you were not a morning person. How about meeting 
on 1/16 at about 2pm. I have a meeting downtown and will come over after I'm done. 

jeffsey 

- - - - -  Original Message----- 
From: Debra Pyrek Imailto:dpyrek@tghawaii.coml 
Sent: Thursday, January 04, 2001 1:40 PM 
TO : j wla@aloha. net ' 
Subject: RE: BoC 

Hi Jeffrey. Yes, I think we should meet before this meeting. The meeting is at the BoC 
at 9:00. Perhaps we should meet earlier, maybe at 8:00 at TG? I ' m  not a morning person, 
so if it is better to meet the day before, that's OK with me. Right now, I have the 
entire day open on the 16th of January. Just let me know what's best for you. 

neb gyrek 
Vice President 
Corporate Information Systems 
T i t l e  Guaranty 
235 Queen Street 
Honolulu, HI 96813 
i808) 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

- - - - -  Original Message----- 
From: Jeffrey Loo [mailto:jwla@aioha.netl 
Sent: Thursday, January 04, 2001 11:55 AM 
To: Debra Pyrek 
Subject: RE: BoC 



I've put the meeting on my calendar. Where is it going to be? A might be a good idea to 
mefit before so we can talk about approach and requirements from TG perspective. Do you 
want to meet at 8:30am at your office? 

Jeffrey 

...--..- Original Message----- 
From: Debra Pyrek Imailto:dpyrek@tghawaii.coml 
Sent: Thursday, January 04, 2001 11:03 AN 
To: 'Jeffrey Lao' 
Subject: BoC 

Hi Jeffrey. The BoC has requested a meeting on Jan 17th at 9:00 AM regarding the schedule 
fox transferring images to them. Michael will be out of town, but I don't think that's a 
big problem since this is a technical meeting. Are you available for this meeting? 

If you would like to see the actual letter from the BoC, just let me know and I'll fax it 
over. Thanks? 

Deb Fyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 95813 
(808) 533-5824 
rnailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghwaii.com 



Debra Pyrek 

from: 
Sent: 
To: 
Subject: 

Debra Pyek 
Thursday, Januafy 04,2001 1 :40 PM 
Iwla@aloha.net' 
RE: BoC 

Hi Jeffrey. Yes, I think we should meet before this meeting. The meeting is at the BoC 
at 9:00. Perhaps we should meet earlier, maybe at 8:00 at TG? I'm not a morning person, 
so if it is better to meet the day before, that's OK with me. Right now, I: have the 
entire day open on the 16th of January, Just let me how what's best for you. 

Thanks l 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5924 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tgexpress.tghawaii.com 

Original Message----- 
From: Jeffrey LOO imailto:jwla@al.oha.netl 
Sent: Thursday, January 04, 2001 11:55 Alvl 
To: Debra Pyrek 
Subject: RE: BoC 

I've put the meeting on my calendar. Where is it going to be? A might be a good idea to 
meet before so we can talk about approach and requirements from TG perspective. Do you 
want to meet at 8:30an at your office? 

- - - - -  Original Message----- 
From: Debra Pyrek [mailto:dpyrek@tghawaii.coml 
Sent: Thursday, January 04, 2001 11:03 Alvl 
To: 'Jeffrey Loof 
Subject: BoC 

Hi Jeffrey. The BoC has requested a meeting on Jan 17th at 9:00 AM regarding the schedule 
for transferring images to them. Michael will be out of town, but I don't think that's a 
big problem since this is a technical meeting. Axe you available for this meeting? 

r E  you would Like to see the actual letter from the BoC, just let me know and 1'11 fax it 
over. Thanks ! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(a081 533-5824 
mailto:dpyrek@tghawaii.com 
Visit our web site at http://tg~sess.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, January 04,2901 11:53 AM 
To: 'Jeffrey Loo' 
Subject: BoC 

Hi Jeffrey. The BoC has requested a meeting on Jan 17th at 9100 AM regarding the schedule for 
transfe~ng images to them. Michael will be out of town, but I don't think that's a big problem since 
this is a technical meeting. Are you available for this meeting? 

If you would like to see the actual letter from the BoC, just let me know and I'll fax it over. Thanks! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 9681 3 
(808) 533-5824 
mailto:dpyek@tghawaii.com 
Visit our web site at http:/fi~xuress.tghawaii.cam 



Debra Pyrek 

From: Debra Wek 
Sent: Monday, April 17,2000 8:33 AM 
To: Mary Kahoopii 
Cc: Lenny Fernandes 
Subject: RE: tnstallation of The Disk Keeper at the BoC 

Hi Mary. Lenny has ordered the software, but I'm not sure of the exact date it will be delivered. As 
soon as we get the software, we wiii contact you to schedule a time to install it at the BoC. If we 
need disk keeper software on the other NT servers at the BoC, we'll have to order more licenses. As 
far as t understand, only the one NT server has been having performance problems due to disk 
fragmentation. We can run a check on the ofher servers to see if they are having the same type of 
problem and if so, we can order more licenses for those servers too, if you have any information 
about performance problems with the other servers, please let me know. Thanks! 

Deb qfrek 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:d~~ek@$havvaii.com 
Visit our web site at http:lltgexpress.tghawaii.com 

---Original Message- 
From: Mary Kahoopil 
Sent: Friday, April 14, 2000 933 AM 
To: Debra Pyrek 
Subject. Installation of The Disk Keeper at the BoC 

Hi Debra! I was just wondering if you got the disk keeper program in. If so, I would like to know 
when it was going to be put in so I could be there to oversee if there should be any questions that 
may arise about the system. If you have any problems let me know, I was also wondering if we 
could get the disk keeper installed out here for any of the NT equipped PC's. If you can please let 
me know as soon as you get this. Thanks a lot. 

Neal Cruz via 
Mary J. Kahoopii 
Supervisor 
Corporate Services 
Title Guaranty of Hawaii 
Phonez422-5587 
Fax: 423-0684 
mailto:mkahoo~ii@tghawaii.com 
Visit our Web Site: http://tgexpress.tghawaii.com 



Debra Pyrek 

From: Debra Pyrek 
Sent: Thursday, January 13,2000 12:03 PM 
To: Mary Kahoopii 
Cc: Carlos Buhk 
Subject: RE: BOC CDs 

Thanks for letting me know about this incident. I hope this is just a miscommunication issue and not 
something more. I asked Aileen if there were any probiems with the BoC CDs and she said that she 
had incorrectly labeled a couple CDs last week. When Randy noticed this, he called Aileen to report 
the problem. She offered to reprint the label and send it to him to put on the CD. She aiso asked 
him if he would prefer to retum the CD and she would put the corrected label on it. Her 
understanding was that Randy wanted her to send him the correct labels and he would put them on 
the corresponding CDs, so that is what she did. I asked her what the status is now, and she said she 
thinks everything was corrected and this matter is resolved. But from your message, I don't know if 
that's true. Is there something more to this that neither of us knows about? I really don't think Aileen 
intended any ham. Did Randy say why he felt this way? 

Please let me know what I can do to help, If anything is still unresolved, let me know and we'll take 
care of it. Thanks! 

Deb Pyrsk 
Vice President 
Corporate Information Systems 
Title Guaranty 
235 Queen Strest 
Honolulu, HI 9681 3 
(808) 533-5824 
maifto:dpyrek@$hawaii.com 
Visit our web site at http:/&express.tghawaii.com 

---Original Message-- 
From: Mary tcahcropii 
Sent: Thursday. January 13.2000 5:59 AM 
To: Debra Pyrek 
Cc: Cadcs Buhk 
Subject: BOC CDs 

Hi Debra, 
Randy from the BoC staff, who does the searching and retrieving of docs for the public came to 
me yesterday and he started to complain about Aileen. We aren't sure what the problem is but he 
said she is hard to communicate with, unfriendly and he doesn't want to deal or talk to her. I told 
him that I would bring this to your attention and there would not be a need to take it to the BoC 
management. From what I could understand this has something to do with the CDs. Can you 
piease look into what is going on and it just might be miscommunication. We are just trying our 
best to keep them happy and it seems what ever problems they have with TG, they are going to 
come to us. Thanks 
Mary J. Kahoopii 
Supervisor 
Corporate Services 
Titie Guaranty of Hawaii 
Phone:422-5587 
Fax: 423-0684 
maiIto:mkahoopii@ttghawaii.com 



Visit our Web Site: http:/ltgexpress.tghawaiiicom 



Debra Pyrek 

From: 
Sent: 
To: 
Sub]&: 

Debra Pyrek 
Turnday, February 23,1999 4:05 PM 
John Hubbard 
RE: CD's 

You are incredible! Thanks a million. 

---Original Message-- 
From: John Hubbard 
Sent.. Tuesday, February 23,1899 431 PM 
To: Debra Pyrek; Carlos Buhk 
Cc: Cynthia Nakaya; Jerry Opedal; Lenny Fernandes 
Subject: RE: CD's 

Deb, 
As 1 demonstrated to you (and to Michael P, about 30 minutes later; he dropped by), we now have a rudimentary 

CDROM viewer, It is written in Visual Basic, only a few pages of code, very easy to understand for any new developer 
(s) you may bring In. 

Also, f set up Atae so that all the CDRQMs he's been making witl automatically start whatever image viewer is 
installed. Net result: inserting one of our BoC CDROMs causes the image viewer to start, and it appears on the 
screen-very convenient, might even be impressive for the few people at the BoC who are less familiar with computers 
<grin>, 

So, hopefully, this issue is no longer a big muse for concern. I believe that this viewer program can easily be 
maintained and improved, even by relatively inexperienced VB developers, if necessary. 

john h 

---O&inal Message- 
From: Debra Pyrek 
Sang: Tuesday, Febmary 23,1999 12:49 PM 
To: Carlos Buhk 
Cc: Cynthia Nakaya: John Hubbard 
Subjwt: RE: CD's 

Hi Carlos, 

Regarding the BoC data and CDs ... 

We copy the jazz drive containing all of the data that comes from the BoC onto CDs each day, 
however these CDs are currently not being delivered to the BoC. We are keeping these CDs 
as our backups. Because of the merged documents and missing pages that occur, we did not 
want to send these CDs to the BoC until we could verify that the data was complete/accurate. 
John H. has been working on a system design that would allow us to produce BoC CDs 
containing verified images from our internal imaging system (after Myron's group verifies that 
all the documents are camplete). This is a very large project that will not get finished prior to 
John H. leaving TG. $01357  
John H. and I are working with Cynthia Nakaya regarding the schedule and requirements for 
the BoC CDs. In addition to the praject described above, John H. was going to build a viewer 
application to be distributed with the CDs for the BoC. Per many conversations with Cynthia 
and Michael, a CD containing indexes and images would not be enough - we should also 
provide a viewer for selecting and displaying the images on the CD. John H, is leaving TG as 
of next Tuesday, so we are very limited as to what can be completed by that time. We will 
continue to work with Cynthia to do as much as possible. If we do have a CD deliverable for 



the BoC ready by Tuesday, it wiiI only contain a copy of the data we receive on the jazz drive 
daily, not verified data. We cannot guarantee that any of this will be completed by Tuesday. 

I have nut been asked to attend any meeting with BoC management. I doubt it would be a 
good idea for me to attend, considering the unknown state we are in at this time. My input 
would only generate more questions, 

If you have any additional questions, please contact Cynthia - she has more information than 
me anyway! Thanks. 

Deb 

-Original Message--- 
F r m :  Carlos Buhk 
Sent: Tuarday, February 23,1999 10:40 AM 
To: Debra Pymk 
Subject: CD's 

Yesterday Alae informed me that none of the data from the BOG have been placed on CD's. Where is all that 
data being stored? ts thew a back up? When will the program be comptete so we can distribute CD's to 
subscribers? 
MAP is meeting with the BOC management tomorrow. Will you also attend this meeting? 



Dobra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Tuesday, February 23,1999 i 30 PM 
Michael Pietsch 
FW: CD's 

Hi Michael. I sent this reply to Carios today, but I did not Cc the message to you. 1 thought you may 
like to know some of this, so I am forwarding my message to you. Thanks. 

---Original Message--- 
Fwm: Debra Pyrek 
Sent: TuesrJey, February 23, tg99 12:49 PAA 
To: Cabs Buhk 
Cc: CynVtia Nakaya; John Hubbard 
Subject: RE: CD's 

Hi Carlos. 

Regarding the BoC data and CDs ... 

We copy the jazz drive containing all of the data that comes from the BoC onto CDs each day, 
however these CDs are currently not being delivered to the BoC. We are keeping these CDs as 
our backups. Because of the merged documents and missing pages that occur, we did not want 
to send these CDs to the BoC until we could verify that the data was completelaccurate. John H. 
has been working on a system design that would allow us to produce BoC CDs containing verified 
images from our Internal imaging system (after Myron's group verifies that alf the documents are 
complete). This is a very large project that will not get finished prior to John H. leaving TG. 

John H. and I are working with Cynthia Nakaya regarding the schedule and requirements for the 
BoC CDs. In addition to the project described above, John H. was going to build a viewer 
appfication to be distributed with the CDs for the BoC. Per many conversations with Cynthia and 
Michael, a CD containing indexes and images would not be enough - we should also provide a 
viewer for selecting and displaying the images on the CD. John H. is leaving TG as of next 
Tuesday, so we are very limited as to what can be completed by that time, We will continue to 
work with Cynthia to do as much as possible. If we do have a CD deliverable for the BoC ready 
by Tuesday, it will only contain a copy of the data we receive on the jazz drive daily, not verified 
data. We cannot guarantee that any of this will be completed by Tuesday. 

I have not been asked to attend any meeting with BoC management. I doubt it would be a good 
idea for me to attend, considering the unknown state we are in at this time. My input would oniy 
generate more questions. 

If yau have any additional questions, please contact Cynthia - she has more information than me 
anyway! Thanks. 

Deb 

---Origins1 Message--- 
From: Carlos Buhk 
Sent: Tuesday, February 23, 1999 10:40 AM 
To: DebraPyrek 
Subject: CD's 

Yesterday Mae informed me that none of the data from the BOG have been placed on CD's. Where is all that data 
being stored? Is there a back up? When wilt the program be complete so we can distribute CD's to subscribers? 

1 



MAP is meeting with the BOC management tomorrow. Will p u  aiso attend this meeting? 



Debra Pyrak 

from: 
Sent: 
To: 
Cc: 
Subject: 

Debra Pyrek 
Tuesday, February 23, 1993 $249 PM 
Carlos Buhk 
Cynthia Nakaya; John Hubbard 
RE: CD's 

Hi Carlos. 

Regarding the BoC data and CDs.., 

We copy the jazz drive containing all of the data that comes from the BoC onto CDs each day, 
however these CDs are currently nof being delivered to the BoC. We are keeping these CDs as our 
backups. Because of the merged documents and missing pages that occur, we did not want to send 
these CDs to the BoC untii we could verify that the data was completelaccurate. John H, has been 
working on a system design that would allow us to produce BoC CDs containing verified images from 
our internal imaging system (after Myron's group verifies that all the documents are complete). This 
is a very large project that will not get finished prior to John H. leaving TG. 

John H. and I are working with Cynthia Nakaya regarding the schedule and requirements for the BoC 
CDs. In addition to the project described above, John H, was going to build a viewer application to 
be distributed with the CDs for the BoC. Per many conversations with Cynthia and Michael, a CD 
containing indexes and images would not be enough - we should aiso provide a viewer for selecting 
and displaying the images on the CD. John H. is leaving TG as of next Tuesday, so we are very 
limited as to what can be completed by that time. We will continue to work with Cynthia to do as 
much as possible, If we do have a CD deliverable for the BoC ready by Tuesday, it will onty contain 
a copy of the data we receive on the jazz drive daly, not verified data. We cannot guarantee that any 
of this will be completed by Tuesday. 

I have not been asked to attend any meeting with BoC management. I doubt it would be a good idea 
for me to attend, considering the unknown state we are in at this time. My input would onty generate 
more questions. 

ff you have any additional questions, please contact Cynthia - she has more information than me 
anyway! Thanks. 

Deb 

-Original Message---- 
From: Carios Buhk 
Sent: Tuesday, Febnrarj 23,1999 10:N AM 
To: Debra Pytek 
Subject: CD's 

Yesterday AIae informed me that none of the data from the BOC have been pfawd on CD's. Where is all that data 
being stored? Is there a back up? When will the program be complete so we can distribute CD's to subscribers? 
MAP is meeting with the BOC management tomorrow. Will you also attend this meeting? 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Wednesday, February 17,1999 520 PM 
Cynthia Nakaya 
FW: YZK?? 

Hi Cynthia. 1 don't know if you have any information on this, but if you do, can you please let me 
know? Thanks, 

Deb 

---Original Message--- 
From: Jon Taira 
Sent: Wednesday, February 17,1999 457 PM 
To: 
cc: 

Debra Pyrek 
Craig Young; Paul Audet; Debby Okata; Ken Welbom; Siacey Mathews; John Misunas; Matt Takata 

Subject: F W Y Z K ? ?  

Can you help us with a response for Matt's client? jkt 

---Original Message-- 
From: Craig Young 
Sent: Wednesday, Februaiy 17, 1899 3:36 PM 
To: Jon falra 
Cc: Paul Audet Debby Okata; Ken Welbrn; Stacey Mathttws; John Misunas 
Subject: Y2K?? 

Matt asked if you could find out if the bureau of conveyances will be affected by y2k, he has a lender asking him about 
it. 

if anyone knows, please share with matt. 

thanks, 

Craig Young 
Tide Guaranty Escrow Services, Inc. 
Telephone: ( k g )  521-0293 Fax: (808) 532-2079 
Emit: cyoung@tghawaii.com 



Debra Pyrsk 

From: 
Sent: 
To: 
Su bJect: 

John Hubbard 
Friday, February 05,1999 1 :48 PM 
Debra Pyrek 
4X CDROM burner 

Need to order 2 4X CDROM burners for IS, and send old 2Xs to Docutrieve. 

john h 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Wednesday, January 27,1999 2:50 PM 
Carlos Buhk 
RE: BOC Scanning: Resolved 

Hi Carlos. 

I completely agree - r think this goes along with what we discussed last week about making 
the system easy to use. It sounds like John did some work to make it more user-friendly. 
Please read his notes for the 'Long-term fix1 number 2 ,  

I think it's worth discussing with the operators. Perhaps there are some additional 
enhancements that can be made to make is easier for the operators to use. Thanks. 

-----  Original Message----- 
From: Carlos Buhk 
Sent: Wednesday, January 27, 1999 2:35 PM 
To: Debra wrek 
Subject: EW: BOC Scanning: Resolved 

These operators have been running the system for three months. If they are still prone 
to make this type of error I think we should prevent it from happening via the program. 
What do you think? see ya 

- - - - - - - - - -  
From: John Hubbard 
To: Cynthia Nakaya; Myron Koizumi; Carlos Buhk 
Cc:  Debra Wrek; Jerry Opedal; Mary Kahoopii; Lenny Fernandes; Alae Kerisiano 
Subject: RE: BOC Scanning: Resolved 
Date: Wednesday, January 27, 1992 11:51AF4 

After troubleshooting at the BoC: 

r have resolved the issue with the missing documents on 14 Jan 1999 recording date. 
The problem was that the operator manually deleted the actual image file from the server. 
The "Load The jazz DriveN program dutifully reported an error (and stopped copying the 
rest of the files], but this error was disregarded and the Jazz cartridge was sent to TG 
without comment. The document number was 99006111. 

(To be fair to the operator: the reported error did not indicate WHICH file was 
missing, only that SOME file was missing--very tough to solve without IS help. Still, 
it's a big problem with data integrity if something is sent over after a "file not foundw 
error occurs--this should probably be emphasized to all operators.) 

Short-term fix: 
1. Deleted this document from the database (it should be rescanned, later) and ran 

the "Load The Jazz Drivew program successfully. 

2. I am reloading the Inow nearly complete] 14 Jan data into the main imagkng 
system. 

Long-term f i x :  

1. I have farced the copy operation to proceed in order (by document number) to 
simplify future troubleshooting. If an error occurs with a particular document number, we 
may all be assured that the previous document numhers are on the Jazz drive (and 
available, if necessary). 

2. The error screen now reports WHICH file could not be copied (or found), so that 
the operator has a chance of fixing the problem on the spot (rather than being forced to 
call in IS troubleshooting) . 



3. We are almost caught up with scanning to the point where we can turn on the 
automatic "delete images from the sewerw process so that only 10 or 15 days1 worth of 
images reside there, That should avoid the need for manual deletion of any image files. 
Manual deletion is--as we knew all along--error prone. 

4 .  This change affects only the MS Access97 script for laading the Jazz cartridge. 
As before, the SQL Server code remains untouched at version 2.03 (released 23 Dec 1998). 
The viewer remains untouched at version 2.1.008 (released 09 E3ov 1998). 

thanks, 
john h 

-----  Original Message----- 
From: Cynthia Nakaya 
Sent: Wednesday, January 27, 1999 8:22 AM 
To: Myron Koizurni; Carlos Buhk; John Eubbard 
Cc: Debra Pyrek; Jerry opedal; Mary Kahoopii 
Subject: RE: BOC Scanning 

John, would you take a look at the j a z  drive to see if the documents were copied. Neil in 
his conversation with Myxon said that he had accounted for all the documents. Alae has a 
list of the missing documents from the 14th from Myron. Please let me know. At this 
point I need to understand if its a TG, SIS or people issue. Thanks, 

- - - - -  Original Message----- 
From: Myron Koizumi 
Sent: Wednesday, January 27, 1999 8:00 AS14 
To: Cynthia Eaakaya; Carlos Buhk; John Hubbard 
Cc: Debra Wrek; Jerry Opedal; Ivlary Kahoopii 
Subject: BOC Scanning 

I called Neil yesterday regarding the status of when might we see the changes and 
improvements regarding merged docs , missing pages etc. that warranted the meeting with 
SIS and the scanning committee two Fridays ago . Neil mentioned the Jan 14th date which 
is the dare we are currently processing . Just wanted to provide you with some feedback 
as to the recent developments . The patch code flyer sheet is no longer visible . We 
still are getting merged docs and docs with missing pages , We are providing Harold and 
Neil a listing oE these docs daily . Regarding the 14th date , we've also noticed missing 
documents . Prior to the 14th date we've had a lot of merged docs but a11 docs were 
accounted for . This recent development has me concerned because of where we are in our 
processing . We are ahead of the film that we receive daily . I did call Neil about the 
missing doc problem and also to Alae this morning . Just wanted to keep everyone informed 
. If you have any ? please give me a call . 



Debra Pyrek 

From: 
Sent: 
To: 
Subj,jact: 

Debra Pyrek 
Wednesday, January 27,1999 1155 AM 
John Hubbard 
RE: BOC Scanning: Resolved 

Excellent! Thanks for explaining the situation and for modifying the error message to better help the operators. Good to 
know things are and have been working. 

---original Message-- 
From: John Hubbard 
Stmt: Wednesday, January 27, 15% 11 :51 AM 
To: Cynthia Nakaya; Myron Koizurni; Carlos Buhk 
Cc: Debra Pyr&: Jerry Opadal; Mary Kahoopli; Lenny Femandes; Alae Kerisiano 
Subject: RE: BOC Scanning: Resolved 

After troubleshooting at the BoC: 

I have resolved the issue with the missing documents on 14 Jan 1999 rmording date. The problem was that the 
operator manually deleted the actual image file from the server. The "Load The J a n  Drive" program dutifully reported 
an error (and stopped ca~ying the rest of the files), but this error was disregarded and the Jazz cartridge was sent 
to TG without comment. The document number was 990061 11. 

(To be fair to the operator: the reported error did not indicate WHICH file was missing, only that SOME file was 
missing-~ery tough to solve withwt IS help. Still, it's a big problem with data integrity if something is sent over after a 
"file not found" error occurs--this should probably be emphasized to ail operators.) 

Shart-term fix: 
1. Deleted this document from the database (it should be rescanned, later) and ran the "Load The Jazz Drive" 

program successfully. 

2. 1 am reloading the [now nearly complete] 14 Jan data into the main imaging system. 

Long-term fix: 

1. I have forced the copy operation to proceed in order (by document number) to simpfifyfuture troubleshooting. If 
an error occurs with a particular document number, we may all be assured that the previous document numbers are 
on the Jan: drive (and availabfe, if necessary). 

2. The error screen now reports WHICH file could not be copied (or found), so that the operator has a chance of 
fixing the problem on the spot (rather than being forced to call in fS troubleshooting). 

3. We are almost caught up with scanning to the point where we can turn on the automatic "delete images from 
the server" process so that only 10 or 15 days' worth of images reside there. That shauld avoid the need for manual 
deletion of any image files. Manual deletion is-as we knew all along-error prone. 

4. f his change affects only the MS Access37 script for loading the J a u  cartridge. As before, the SQt Server 
code remains untouched at version 2.03 (released 23 Dec 1998). The viewer remains untouched at version 2.2.008 
(released 09 Nov 1998). 

thanks, 
john h 

---Original Message-- 
From: Cynthia Nakaya 
Sent: Wednesday, January 27, 1gB9 8:22 Akl 
To: Myron Koizumi: Carlos Buhk; John Hubbard 
Gc: Debra Pyrek: Jeny Qpedal; Mary Kahoopii 
Subject: RE: BOC Scanning 

John, would you take a look at the jaz drive to see if the documents were copied. Neil in his conversation with 



Myron said that he had accounted for all the documents. Alae has a [ist of the missing documents from the 14th 
from Myron. Please let me know. At this point t need to understand if its a TG, SIS or people issue. Thanks. 

4 r j g i n a l  MeSSBge--- 
From: Mymn Koizurni 
Sent: Wednesday. January 27,1999 8:00 AM 
To: Cynthia Nakaya; Carlos Buhk; John Hubbard 
Cc: Debra Pyrek; Jerry Opedaf; Mafy Kahmpii 
Sub&&: BQC Scanning 

I called Neil yesterday regarding the status of when might we see the changes and improvements regarding 
merged docs , missing pages etc, that warranted the meeting with SIS and the scanning committee hnra 
Fridays ago. Neil mentioned the Jan 14th date which is the date we are currently processing . Just wanted to 
provide you with some feedback as to the recent developments . The patch code flyer sheet is no longer 
visible . We still are getting merged docs and docs with missing pages . We are providing Harold and Neil a 
listing of these docs daily . Regarding the 14th date , we've also noticed missing documents . Prior to the 
14th date we've had a lot of merged docs but all docs were accounted for. This recent development has me 
concerned because of where we are in our processing . We are ahead of the film that we receive daily. i did 
call Neil about the missing doc problem and alsa to Alae this morning . Just wanted to keep everyone 
informed . If you have any ? please give me a calf . 



Fram: 
Sent: 
To: 
Subject: 

Debra Pyrek fTGESWGnGOOOPOiBfDPYREq 
Monday, January 25,1999 854 AM 
'John Hubbard' 
RN: Neal's BoC Update 

Hi John. I don't know if this i s  something you are concerned with or not, but I am 
forwarding it to you since you were not in the CC list and I think you should be kept 
aware of things at the BoC. 

- - - - -  Original Message----- 
From: Carlos Buhk 
Sent: Friday, January 22, 1999 8:20 AM 
To: Cynthia Nakaya 
Cc: Myron Koizumi; Michael Pietsch; Debra Pyrek; Mary Etahoopii 
Subject: FW: Neal's BoC Update 

Everything continues to move along. Neal seems to be having a problem with scanning doc's 
with multiple numbers. Cyn, would you please make the necessary calls. Would you also 
ask Carl ahout working on Saturdays? 

From: Mary Kahoopii 
To: Carlos Buhk 
Subject: Neal's BoC Update 
Date: Friday, January 22, 1999 6:35aM 

I have deleted all the data from the Dec. dates up until the 23rrd. I will be deleting the 
24th, 28th, 29th, and the 30th within the next few days. I will be sending over the data 
for the 13th of Jan. and we are now scanning the 14th of Jan. I still need to have the 
list of what i s  not in the system for the 31st of Dec. We are having problems with 
scanning in document8 with multiple numbers. We are seeing the documents get indexed but 
they are not coming up on the &atabase. I have found ways of putting them into the system 
but still want the system to pick up multiple scans. More update later. 



Debra Pyrek 

From: Debra Pyrek ffGESWGflEOOOPOBIDPYREK3 
Sent: Tuesday, January 79,1999 11 :I6 AM 
To: 'John Hubbard' 
Subject: RE: Foflow-up on problems repotted at meeting wlSlS 

That's good news! 

--Original Message--- 
From: John Hubbard 
Sent: Monday, January 18, i C1BB 1028 ANI 
To: Cynthia Nakaya; Jew Opedai; Lenny Fernawes; Alae Ketisiana; Debra Pyrek; Myron Koizuml; Cados Buhk 
Subject: Follow-up on problems reported at meeting WEIS 

Bureau of Conveyances Scanning Project 

Follow-up on problems remrted at meetina wlSIS: 

At our meeting with SIS last week, Neii brought up a questjon about why the database was generating an error 
sometimes when he tried to make corrections directly to the data. After working with Neil on this, I am happy to report 
that the system is actually working properly, and is in fact protecting us from putting in bad data. ("it's a 
feature, not a bug!") 

Here's how it works: if Neil mis-lypes something while making corrections directly on the data in the database, this 
usually creates data that does not meet one of the internal consistency rules that I've coded into the database 
structure itself. The database responds by putting up an error, usually one that contains the words "violation of key 
wnstraM" (or to that effed). 

thanks, 
john h 



Debra Pyrek 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek IJGESWGfTGOOOPOBIDPYREKj 
Wednesday, December 30, 7968 9:05 AM 
'John Hubbard'; 'Jerry Opedal' 
W :  IS Department Weekly Meeting Notes 

f am forwarding this to you so that you are aware of the recent discussions regarding the BoC project. 

---Original Message--- 
From: Neil Sakamato 
Sent: Tuesday, December 29, 1998 4:20 PM 
To: Debra Pyrek 
Subject: RE: IS Department Weekly Meeting Notes 

Thanks again. Your information, along with what Cyn Nakaya conveyed to me today gets me up to date on the 
situation. 

--Original Message--- 
From: Debra Pyrek 
Sent: Tuesday, Decembar 29,1998 3:46 PM 
To: Neil Sakarnoto 
Subject: RE: IS Department Weekly Meeting Notes 

Hello Neil. 

To help explain the Bureau scanning project and the availability of the document images in the f G Imaging 
System, let me expiain the process. Every day, our staff at the Bureau scans the recorded documents into the 
Bureau system. Then, any missing documents must be located and scanned (or re-scanned) until the entire day 
is available. Once this is finished, we can copy these document images from the Bureau system and load them 
into the TG Imaging System. 

Currently, the TG Imaging system has all documents through Dec. 3rd. The staff at the Bureau are finding and 
scanning the missing documents from Dec, 4th to present and as soon as these days are complete, we will copy 
the document images into the TG Imaging system. The staff at the Bureau are also scanning documents from 
recent days and checking for missing documents in the same manner. 

It is important to understand that the intention is to always get the same dafs documents scanned, find any 
missing documents and scan them, and then load the document images into the TG imaging System the next day. 
Once we get caught up, we plan to have images available for our Ops staff the day after recording. 

Unfortunately, I do not know the latest scheduling details nor do I have any information about purchasing of 
documents from 'will call' at the BoC. Please direct your questions regarding these items to the Project Manager, 
Cynthia Nakaya, 

Thank you for your comments. I hope this reply answers most of your questions, 

Deb 

--Original Message-- 
Fmm: Neil Sakamato 
Sent: Tuesday, December 29,1998 20:58 AM 
TO: Debra Pyrek 
Cc: James Piekch 
Subject RE: IS Department Weekly Meeting Notes 

Thankyou Deb, the information in your report is very helpful to me. 

One thing I would like ciarification on. Are BOC images of documents recorded in the last few days available 
to Title Ops staff? If not, could you let me know when they become available on our system? My 
understanding is that we continue to purchase the recently recorded documents from "will call" at the BOG. 

---Original Message-- 
From: Debra Pyrek 



Sent: Tuesday, December 29,1998 @:SO fWi 
To: #TGOW Adrnin Meetlng Group; Dennis Hinahara: David Pi0btsch, Jr.: Glen Ajimlne; Jerry Opedal; John 

Huhbard: Lenny Fmandas; Paul Audet; Jon Taira 
Subject: IS Department Weekly Meting Notes 

Attached are the meeting notes from yesterday's IS mef3ting. These notes are being sent to you so that 
yau are aware of IS projects and status as well as the decisions made by the IS Department. Thank you. 

<.c Fife: IS Mtg Nates 12-2B-98.doc z> 



Debra Pyrek 

From: Debra Pyrek ~GESWGRGOOOPUBIDPYR~ 
Sent: Tuesday, December 29,1998 3:M PPM 
To: 'Neil Sakamoto' 
Subject: RE: iS Department Weekly Meeting Notes 

Hello Neil. 

To help explain the Bureau scanning project and the availability of the document images in the TG tmagjng System, let me 
explain the process. Every day, our staff at the Bureau scans the recorded documents into the Bureau system. Then, any 
missing documents must be located and scanned (or re-scanned) untit the entire day is available. Once this is finished, 
we can copy these document images from the Bureau system and load them into the TG Imaging System. 

Currently, the TG Imaging system has all documents through Dec. 3rd. The staff at the Bureau are finding and scanning 
the missing documents from Dec. 4th to present and as soon as these days are complete, we will copy the document 
images into the TG Imaging system. The staff at the Bureau are also scanning documents from recent days and checking 
for missing documents in the same manner. 

It is important to understand that the intention is to always get the same day's documents scanned, find any missing 
documents and scan them, and then load the document images into the TG Imaging System the next day. Once we get 
caught up, we plan to have images avaifabte for out Ops staff the day after recording. 

Unfortunately, I do not know the latest schedufing details nor do i have any information about purchasing of documents 
from 'will call' at the BoC. Please direct your questions regarding these items to the Project Manager, Cynthia Nakaya. 

Thank you for your comments. I hope this reply answers most of your questions. 

Deb 

---Original Message--- 
From: Neil Sakamoto 
Sewt: Tuesday, December 29,1998 10:58 AM 
To: Debra Qmk 
Cc: James Pietsch 
Subject: RE: IS Department Weekly Meeting Notes 

Thankyou Deb, the information in your report is very helpful to me. 

One thing I would tike clarification on. Are BOC images of documents recorded in the last few days available to Title 
Ops staff? tf not, could you Jet me know when they become available on our system? Wly understanding is that we 
continue to purchase the recently recorded documents from "will call" at the BOC. 

---Original Message- 
From: Debra Pyek 
Sent: Tuesday. Bcember 29.1998 9:N AM 
To: RGQH Admin Meeting Grwp; Dennis Hlnahara; David Pietsch, Jr.; Glen Ajirnins; Jeny Opedal; John Hubbard; Lenny Fernandes; 

Paul Audet; Jon Taira 
Subjeject: IS Oeparfment Weekiy Meeftng Notes 

Attached are the meeting notes from yesterday's IS meeting. These notes are being sent to you so that you are 
aware of IS projects and status as weil as the decisions made by the IS Department. Thank you. 

c<: File: IS Mtg Notes 12-28-98,doc >> 



Debra Pyrek 

From: Debra P y e k  fFGESWGlTGOOOPOB/DPYREQ 
Sent: Friday, December I 3,1998 7:49 AM 
To: 'Cynthia Nakay' 
Subject: RE: Bureau of Conveyances down time 

OX, Thanks, 

- - - - -  Original Message----- 
From: Cynthia N'akaya 
Sent: Friday, December 11, 1998 7:04 AM 
To: Debra pyrek; John Hubbard 
Subject: FIT: Bureau of Conveyances down time 

You may want to go a little later to allow them until 11:30 to scan, since they will 
return at 1:30. If you think it will go until 1:30 please have lunch before you go down 
ta the Bureau. 

Thanks, 
cyn 

- - - - -  Original Message----- 
From: Mary Dhoopii 
Sent: Friday, December 11, 1998 6:41 AM 
To: Cynthia Nakaya 
Subject: RE: Bureau of Conveyances down time 

Hi Cynthia, 
Thats great news! We ran a report yesterday against BOC1s recorded docs from the 4th and 
rescaned 130 missing docs, so hopefully that dtLy is complete. Also we are going on a lunch 
with Carlos and our department at 11:30 to I, so we will be back by 1:30. 

- - - - - - - - - -  
From: Cynthia Nakaya 
To: Mary Kahoopki 
Cc: Carlos Buhk; Michael Pietsch 
Subject: Bureau of Conveyances down time 
Date: Thursday, December 19, 1998 4:34PM 

Debbie and John will be going to the Bureau from 11:00 to 1:00 on Friday to install the 
back end of the system, copy over the images created on Thursday and Friday morning to 
make the images viewable. They will also run a missing document report on all the 
documents in the system. 

I have already let Neal and Carol know the game plan so Yhat you may decide to go on a 
different lunch schedule or prep documents. 

Thank you for your patience. Hopefully this is the fix we are looking for. 



From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Thursday, October 37,2002 1 1 :I 5 PM 
'Rob Hardisty ' 
RE: BoC Systems - Upgrade Planning 

Great, thanks Rob! 

- - - - -  Original Message----- 
From: Rob Hardisty 
To: Debra Pyrek 
Sent: 10/31/02 5:47 PM 
Subject: RE: BoC Systems - Upgrade Planning 

We will be there - thanks 

- - - - -  Original Message----- 
From: Debra Pyrek Imailto:dpyrek@tghawaii.coml 
Sent: Thursday, October 31, 2002 3:59 PM 
To: Myron Koizumi; James Saito; Rob Hardisty 
Subject: BoC Systems - Upgrade Planning 

When: Tuesday, November 05, 2002 11:00 AM-ll:30 AM (GMT-10:00) Hawaii. 
Where: 6th floor conference room 

We will discuss our BoC scanning operations and review options for upgrading our software 
and hardware. Emmy (one of our BoC scan 
operators) will also attend. Thanks! 



Debra Pyrek 

Page 1 of 1 

From: Debra Pyrek 

Sent: Sunday, December 08,2002 1 I :12 PM 

To: Jany Qpedal 
Subject: BoC Scanning meeting at 1:30 

Hi 3eny! Z 'd like to attend by phone, so can you please cdl me far this meeting? Mahalo! 

Deb 
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Debra Pyrek 

f torn: Debra Pyrek 

Sent: Wednesday, December 11,2002 5:40 PM 

To: Jeny Opedal 
Cc: Cynthia Nakaya 

Subject: BOG Meeting 

Hi Jerry! I'm not sure of the details, but t believe there is a meeting at the BoC this Friday 
morning at 9 AM. Cynthia will not be attending, but she did confirm the meeting time. Can you 
please put this in your calendar? 

Carl and Nani will be there, along with Michael Pietsch and you. It is possible that Pat Woods 
may attend. They will be discussing what is required to get the download process in place so 
that we can get copies of their scanned images without having to re-scan everything. 

We are proceeding with the purchase of a new TG scanner for the BoC, since we don't think 
anything will happen quickly. But our latest plan includes only upgrading the scanner at the 
BoC and doing all the loading, verification and processing here at our office. This is different 
than what we discussed with Pat Woods and DataTrace in September. At that time, we 
thought about upgrading the servers and software as well as the scanner, then putting in an 
FTP server and a high speed line at the BoC. Our new plan will not require most of this, only a 
new scanner at the BoC. The downloads could happen from an FTP server that would be puf 
in at TG instead of the BoC. The existing T I  line could be used for downloads, as long as we 
did this only off-hours. 

Pat Woods may or may not attend the BaC meeting on Friday. If he does attend, these 
questions may come up and 1 don't want you to be caught off-guard. 

Piease let me know if you want to discuss any of this before Friday. Thanks! 

Deb Pyrek 
Vice President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honoluiu, HI 96813 
(808) 533-5824 
mailto:dpyrek@t~hawaii.com 
Visit our web site at htto:ltwww.tohawaii.com 



Re: tapes Page 1 of 2 

Debra Pyrek 

From: Debra Pyrek 

Sent: Friday, November 15,2002 11 :-I4 AM 

To: 'Carl T. WatanaW 

Subject: RE: tapes 

Hi Carl! I may have given you some bad infixmation. We are not m e  if we signed your transmittal 
sheet or not. It seems that the sheet may still be in our possession. One of our messengers said he had 
some piece of paper but he did not know what it was. We have asked him to bring it to us to confirm 
that it is your transmittal sheet. If so, we will make sure it is signed and then send it back to you. 

Sorry for the confirsion. 

Aloha, 
Deb 

-----Original Message----- 
From: Carl T. Watanabe [mailto:watact@pixi.corn] 
Sent: Thu 1 l/f 412002 4:06 PM 
To: Debra Pyrek 
Cc: 
Subject: Re: tapes 

Did you send che receipt to my attention? I don't recall receiving any 
acknowledgment. 

---- Original Message ----- 
F m :  "Debra Pyrek" dpyrek@TGHAWAlI.corru 
To: "Carl T. Watanabe" <watact@pixi.com> 
Sent: Thursday, November 14,2002 859 AM 
Subject: RE: tapes 

> Hello Carl! Yes we did receive the thee tapes you returned. We signed 
the paperwork and sent it back. 
> 
> As far as the next transmittals, tape 10 was already delivered and we are 
sending tape 11 soon. You should receive tape 1 1 today or tomorrow. 
> 
> Thank you! 
> 
> Deb 
> -----0righaI Message---- 
> F m :  Carl T. Watanabe [ m a i m  

> Sent: Wed 11/13/2002 448 P M  
To: Debra Pyrek 

> Cc: 
> Subject: Re: tapes 
> 
> 
> Did you get bpes 3,4 and 51 1 haven't received the reciept to show 
delivery. What is your timetable for delivery of tapes I and 2? 
> ---- Original Message ----- 
> From: Debra Pyrek <maifto:~k@TGHAWAllI,com> 



Re: tapes Page 2 of 2 

>To: Carl T. Watanabe ~ m a i l t o : w a t a c ~ ~ ~ . c  
. . om> 

z Sent: Monday, November 04,2502 11:53 AM 
s Subject: RE: tapes 
> 
> Hi Carl! Thank you for the tapes and the follow up. We are work& on 
loading the images and index data for the next tape and we will deliver it 
to you soon. It should be sent out in the next few days. 
> 
> Yes, please return the other 8 tapes to us. We wilf use those tapes to 
load the next seveid batches of images. 
> 
> We will be sure to send the new tapes to your attmtion wJda Susan is 
away. Mahalo! 
> 
> Deb Qrek 
r Vice President 
> Corporate Irifonnation Systems 
> Title Gwmty 
> 235 Queen Street 
> Honoiufu, HI 968 13 
> (808) 533-5824 
> '. 
>Visit our web site at fi@://www.te;hawau.com 
> -----&@A Message----- 
> From: Carl T. Watanabe ulto:~trdtac&E.car41] 

Sent: Monday, November 04,2002 9:57 AM 
> To: Debra Pyrek 
r Cc: Susan 0; Nani 
.z Subject: tapes 
> 
> We returned two tapes on 10/21 for recycling. Are they being returned 
shorrfy? 
> 
> I have eight more tapes that was lefi by Susan. Susan will be on vacation 
1~1tii mid-Decmber so X guess Ill be the one to receive and return. 
> 
> In the int&, &o you want be to re- more tapes to you? 
> 
> 
5. 
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Debra Pyrek 

From: Debra Pyrek 

Senf: Thursday, November 14,2002 9:00 AM 

To: 'Carl T. Watanabe' 

Subject: RE: tapes 

Hello Cad! Yes we did receive the three tapes you returned. We signed the paperwork and sent it 
back. 

As far as the next transmittals, tape 10 was already delivered and we are sending tape 1 I soon. You 
should receive tape 11 today or tomorrow. 

Thank you! 

Deb 

-----Original Mesage---- 
From: Carl T. Watanabe [mttilto:watact@pixi.comf 
Sent: Wed 1X/13/2002 4:48 PM 
To: Debra Pyrek 
CE: 
Subject: Re: tapes 

Did you get tapes 3, 4 and 5? 1 haven't received the reciept to show delivery. What is your timetable for 
delivery of tapes I and 2? 

-- Original Message -- 
From: Debra Pyrek 
To: Carl T. Watanabe 
Sent: Monday, November 04,2002 11 :53 AM 
Subject: RE: tapes 

Hi Carl! Thank you for the tapes and the follow up. We are working on loading the 
images and index data for the next tape and we will deliver it to you soon, It should be 
sent out in the next few days. 

Yes, please return the other 8 tapes to us. We will use those tapes to load the next 
several batches of images. 

I We will be sure to send the new tapes to your attention while Susan is away. Mahalo! 

Deb Pyrek 
Vice President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:dp~~k@tufiawai~.mm 
Visit our web site at htt~:llwww.tahawaii.com 
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-----Original Masage----- 
From; Carl T. Watanah [mailto:wabct@pixlxlc0m] 
Sent: Monday, N o v m k r  04,2002 9 5 7  AM 
To: Debra Pyrek 
Cc: Susan 0; Nani 
Subject: tapes 

We returned two tapes on 10121 for recycling. Are they being returned shortly? 

I have eight more tapes that was left by Susan. Susan will be on vacation until mid-December so 
I guess I'lf be the one to receive and return, 

In the interim, do you want be to return more tapes to you? 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Tuesday, December 03,2002 5:02 PM 

To: 'Carl T. Watanabe' 

Cc: 'Nani' 

Subject: RE: Tapes 

Hi Carl! I received your voice message today (Tuesday) stating that you have not received 
any tapes since mid-November. We delivered a tape yesterday, so perhaps you were not yet 
informed about it. I'm not sure who signed for it, so 1 am including a copy of the transmittai 
sheet. Maybe this will help you to track down the tape. 

We are working on the next few tapes at this time. We hope to send you three more tapes 
before the Christmas holiday. You should be receiving one tape approximately every 5 
business days. 

Please let me know if you have any questions. Thanks, and Happy Holidays! 

Deb Pyrek 
Vice President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, Hl 9681 3 
(808) 533-5824 
maiito:d~vrek@J~hawaii.com 
Visit our web site at htt~:lI~~~~.tghawaii.com 

-----Original Message----- 
From: Carl T. Watanak [mailto:watact@pki.comj 
Sent: Wednesday, November 27,2002 5:01 PM 
To: Debra Pyrek 
Cc: Nani 
Subject: Tapes 

The fast tape, 1999 (tapeZ), was delivered on 11/15/2002, ft has been rolled into our system. No tapes 
have been delivered since. Can you provide me with a timetable for delivery on the remaining 4 tapes 
you have in your possession? 

Thanks. 
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Debra Pyrek 

From: Debra Pyrek 

Sent: Monday, November 04,2002 11 :54 AM 

To: 'Carl 7. Watanabe' 
Subject: RE: tapes 

Hi Carl! Thank you for the tapes and the foIlow up. We are working on loading the images 
and index data for the next tape and we will deliver it to you soon. It should be sent out in the 
next few days. 

Yes, please return the other 8 tapes to us. We will use those tapes to load the next several 
batches of images. 

We will be sure to send the new tapes to your attention while Susan is away. Mahalo! 

Deb Pyrek 
Vice President 
Corporate Information Systems 
Titie Guaranty 
235 Queen Street 
Honolufu, HI 9681 3 
(808) 533-5824 
mailto:dklyrek@tahawaii.com 
Visit our web site at htt~:/lwww.t~hawaii.com 

-----Original Message----- 
From: Carl T. Wabnabe [meilto:wata&@pixi.c~ 
Sent: Monday, November 04,2002 9:57 AM 
To: Debra Pfrek 
Cc: Susan 0; Nani 
Subject: tapes 

We returned hllO tapes on 10121 for recycling. Are they being returned shorfly? 

I have eight more tapes that was left by Susan. Susan will be on vacation until midDecember so I guess 
I'lf be the one to receive and return. 

In the interim, do you want be to return more tapes to you? 



RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Debra Pyrek 

From: Debra Pyrek 

Sent: Monday, December 09,2052 5 : s  PM 

To: 'Rob Hardisty' 

Subjed: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Tomorrow is fine, thanks Rob! 

---Original Message----- 
From: Rob Hardisty [mailto:Rob@cenhrryc.com] 
Sent: Mon 12/9/2002 5:46 PM 
To: Debra Pyrek 
Gc: Amanda Crabtree 
Subject: m. Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Thanks I will get this out to you tomorrow - thanhs 

Mmmge ---- 
From: Debra Pyrek Idto:*- 
Sent: Monday, December 09,2002 1:25 PM 
To: Rob H d t y  
Subject: RE. Bureau of Conveyances - Upgrade OCR for Forms, scanner and 
PC Hardware 

Hi Rob! I'm not exactly sure where we left offwith this upgrade pian. 
I think we decided NOT to upgrade any of the software, and just go with 
the new scanner hardware and the free software. I will c o d m  the 
software ma= with my guys. I believe hey tested it already. 

If you already gave me a quote, I apologize for losing it. If not, can 
you please send me a quote to purchase only the new 8000 series scanner? 
We prefer to get the same kind as TGR so that they are interchangeable, 
if necessary. 

'I%& Rob! 

Deb 

----Ori+ Message----- 
From: Rob Hmdkty [mailto:R~b~cen-] 
Sent: Wed 10/3012002 1:35 PM 
To: Debra Pyrek 
Cc: Jaime Sdamanca 
Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, 

scanner and PC Hardware 

Hi Deb 

Here are my questions. Jaime can go over Friday if you want - 
just reply to all to let him know. 

Page 1 of 3 

Version of MI3 so&are - (I think it i s  2.3) MTT is way past 



RE: Bureau of Conveyaces - Upgade OCR for Forms, scanner and PC Hardwm 

&is now... 

Wbat version of image controls - This is tricky - someone will 
need to start in the control panel and may want to call Jaime and have 
him assist on the phone 

Version of the A h l i n e  Compression card I think it's a 
1700 card To be sure you can look at the connector type in the PC that 
is connected to the scanner - if it is a single connector then your 
have a 1700 card which means we can use it in the 8000 series. 

Version of OCR within the MTI package - We most likely will have 
to take a new and different OCR engine The new version will require 
some tw&g to get it to read the pages the same way. 

Two PC warhtations one is a scanoing station the second is a 
verify station - Please let us know the configunttioa (i.e. CPU speed, 
memory, network card (1Ombs or 100mbs) 

Server - same thing 

Hub and Switch - is it lOmbs or 105 mbs? 

Thanks 

Rob 

---Original Message---- 
From: Debra Pyrek -] 
Sent Wednesday, October 30,2002 1&46 AM 
To: Rob Rardisty 
Subject: RE: B w u  of Conveyances - Upgrade OCR for Forms, 

scanner and PC Hardware 

Oh, and yes it is OK to send someone out there if we are unable 
to provide you with the information you need (during the hours of 8:00 
AM and 4:30 Pm. Thanks? 

Deb Pyrek 
Vice President 
Corporate Infomation Systems 
Title G m t y  
235 Queen Street 
Hondulu, El96813 
(808) 533-5824 
mailto:do~mk@tehawmii.com 
Visit our web site at b a w . t & g a ? g  

Page 2 of 3 



RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner md PC Hardware 

From: Rob Hardisty [mailto:- 
Smt: Wdae&y+ October 34 2002 10:27 AM 
To: Deb P p k  
Cc: j a i m e @ m ~ c . c o m  
Subject: Bureau of Conveyances - Up& OCK for Forms, scanner 

and PC Hardware 

Hi Deb: 

Thmh for the call. We w31 get started on the quote far to 
upgrade the 6338 scanner to an 8000 series, software upgrade, Kofax 
card, itnd an option for new scsn station HW and sewer HW. 

I may need to have one of ow people go over to check c m t  
version, get serial numbers for the h e h a r e  upgrade, a. Is tbat OK 
with you? If so can you give me a name and contact number? 

(Jaime - please see me re this ASAP - thanks) 

Rob Hardisty 
Senior Vice President 

Century Computers, hc .  
500 M a  M o m  E)lvd. 
4 W a t h n t ,  Suite 200 
Honolulu, HI. 968 13 
Voice:(808)585-0444 ext 36 Fax:(808)537-9300 
Email: Rob@centuryc.com Web: www.centwyc.Com 

< h t t p : I I v m m >  
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Debra Pyrek 

from: Debra Pyrek 

Sent: Monday, December 09,2002 1:25 PM 

To: 'Rob Hardisty' 

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Hi Rob! I'm not exactiy sure where we left off with this upgrade plan. I &ink we decided NOT to 
upgrade any of the so&vare, and just go with the new s c m e r  hardware and the h e  software. I will 
confirm the s o h a r e  matter with my guys. I believe they tested it already. 

If you already gave me a quote, 1 apologize for losing it. If not, can you please send me a quote to 
purchase only the new 8000 series scanner? We prefer to get the same h d  as TGR so that they are 
interchangeable, if necessary. 

Thanks Rob! 

Deb 

-----Original Message----- 
From: Rob Bardisty ~mailto:Rob@ce~.turyc~com] 
Sent: Wed 11113012002 1 :35 PM 
To: Debra Pyrek 
Cc: Jaime Salamanca 
Subject: TIE: Bureau of Conveyances - Upgrade OCR for Forms, scmer  and PC Hardware 

Hi Deb 
Here are my questions. Jaime can go over Friday if you want -just rap& to all to let him know. 

Version of MTl software - (I think it is 2.3) MTI is way past this now. .. 
What version of image controis -This is tricky - someone will need to start in the controf panel and may 
want to calf Jaime and have him assist on the p h n e  
Version of the Adrenaline Compression card. I think it's a 1700 card To be sure you can look at the 
connector type in the PC that is connected to the scanner - if it is a single connector then your have a 
1700 card which means we can use it in the 8000 series. 
Version of OCR within the MTI package -We most likely will have to take a new and different OCR engine 
The new version will require some tweaking to get it to read the pages the same way. 
Two PC workstations one is a scanning station the second is a verify station - Ptease let us know the 
configuration (i.e. CPU speed, memory, network card (10mbs or 100rnbs) 
Server - same thing 
Hub and Switch - is it 10mbs or 100 mbs? 

Thanks 

Rob 

-----Original Message----- 
Fmm: Debra Fymk [mailto:dpyrek@$trawaii.mm] 

$01386  
Sent: Wednesday, October 30,2002 10:46 AM 
To: Rob Hadisty 
Subject. RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware 
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Qh, and yes it is OK to send someone out there if we are unable to provide you with the 
information you need (during the hours of 8:00 AM and 4:30 PM). Thanks! 

Deb Pyrek 
Vim President 
Corporate information Systems 
Title Guaranty 
235 Queen Street 
Honolulu, HI 96813 
(808) 533-5824 
mailto:d~vrek@tahawaii.com 
Visit our web site at htt~:Jlw+tahawaii.com 

-----Original Mesage---- 
From: Rob Hardisty [maib:mb@centuryc.com] 
Sent: Wednesday, Wober 30,2002 10:27 AM 
To: Deb !?trek 
Cc: faime@centuryc.com 
Subject: Bureau of Qnveyances - Upgrade OCR for Forms, scanner and PC Hardware 

Hi Dab: 

Thanks for the cail. We will gel started on the quote for to upgrade the 6338 scanner to an 8000 series, 
softwant upgrade, Kotaw card, and an option for new scan station IfW and server HW. 

I may need to have one of our people go over to check current wrsion, get serial numbers for the 
software upgrade, etc. Is tnat OK with you? If so can you give me a name and contact number? 

(Jaime -please see me re this ASAP -thanks) 

Rob Hardisty 
Senior Vlw President 

Century Computers, Inc. 
500 &a Moana Blvd. 
4 Waterfmnt, Suite 200 
Honolulu. HI 9W13 
~&e:(868)585-0444 ext 36 Fax:f808)537-9305 
Emaii: flobd- Web: 



Debra Pyrek 
J 

From: 
Sent: 
To: 
Subject: 

Debra Pyrek 
Thursday, October 31, 2002 11 :55 PM 
'Rob Hardisty ' 
RE: BoC Systems - Upgrade Planning 

Great, thanks Rob ! 

- ----  Original Message----- 
From: Rob Hardisty 
To: Debra Fyrek 
Sent: 10/31/02 5:47 PM 
Subject: RE: BoC Systems - Upgrade Planning 

We will be there - thanks 

- - - - -  Original Message----- 
From: Debra Pyrek lmailto:dpyrek@tghawaii.com] 
Sent: Thursday, October 31, 2002 3:50 PM 
To: Myron Koizumi; James Saito; Rob Hardisty 
Subject: BoC Systems - Upgrade Planning 

When: Tuesday, November 05, 2002 11:00 AM-ll:30 AM (GMT-1O:OO) Hawaii 
Where: 5th floor conference zoom 

We will discuss our BOC scanning operations and review options for upgrading our software 
and hardware. Emmy (one of our BoC scan 
operators) will also attend. Thanks! 


